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1 Introduction 
 
 
Our Unitary Plan outlines the direction we will take over the 
coming year to ensure continuous improvement and build on the 
performance of the previous year.  

 
In early 2020 the Coronavirus pandemic impacted on all aspects 
of social and economic life and, as a result, influenced the Service 
direction and completion of objectives within the department plan.  
 
Throughout the pandemic Service Delivery made a number of 
changes to the way our staff worked to ensure that everyone 
remained as safe as possible and to ensure that we could continue 
to deliver a service to the community.  A number of our staff 
contributed to the mass vaccination and testing programme whilst 
continuing to deliver on many of the objectives in the previous 
departmental plan. 
 
The plan links directly to the overarching Service Delivery 
Departmental Plan 2022/23 which links to the Integrated Risk 
Management Plan 2020-24 (IRMP 2020-24) and annual action 
plan.  Key activities and projects identified within these plans 
contribute to our three strategic aims which are: 
 

1. Saving Lives 
2. Changing Lives 
3. Protecting Lives 

 
HM Government’s Fire Reform programme is a key driver for 
United Kingdom Fire and Rescue Service’s. The activities we 
outline within our plan to achieve our strategic aims also align 
to the three pillars of the Fire Reform programme: 

https://i.cheshirefire.gov.uk/strategy-policy/irmp/irmp-202024-plan
https://i.cheshirefire.gov.uk/strategy-policy/irmp/irmp-202024-plan
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• Accountability and Transparency 
• Efficiency and Collaboration 
• Workforce Reform 
 
 

 

 
 
Cheshire Fire and Rescue Service (CFRS) is measured against 
the three pillars of Fire Reform through Her Majesty’s Inspectorate 
of Constabulary, Fire and Rescue Services (HMICFRS).  
Since 2018 the Service has been inspected on three separate 
occasions and graded against the three areas of: 

• Effectiveness 
• Efficiency 
• People 

 
 
The Service was inspected most recently in April 2021. This 
inspection was graded as ‘good’ in all three areas, but included 
some areas for improvement which this plan will address. 
 

 

The plan is linked to a number of other Service documents and 
plans including:     

We will scrutinise and report on our progress against 
objectives within the unitary plan through the following groups: 
• IRMP 4-year plan 2020 - 2024 
• CFRS People Strategy 
• HMICFRS Action Plan 
• National Framework 

https://i.cheshirefire.gov.uk/hmicfrs
https://i.cheshirefire.gov.uk/hmicfrs
https://www.cheshirefire.gov.uk/about-us/key-documents/irmp
https://www.cheshirefire.gov.uk/Assets/1/People-Strategy-2019-2022.pdf
https://i.cheshirefire.gov.uk/hmicfrs
https://www.gov.uk/government/publications/fire-and-rescue-national-framework-for-england--2
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• Staff Survey Action Plan 2022 
• Equality, Diversity and Inclusion 2021-2024 
• Core Values 
• Mental Health and Wellbeing Strategy 
• Environmental Strategy 

 
Performance and IRMP:  
Unitary Performance Group meetings 
Performance and Programme Scrutiny  
Performance and Programme Board 
Land and Property Group 
Performance and Overview Committee 
  
Service Transformation/Staff Engagement: 
Service Management Team (SMT) 
Establishments Committee 
Equality and Diversity Steering Group 
Staff Engagement Forum 
Officer/Team/Watch meetings 
Staff IRMP briefings 
Core Values Steering Group 

 
 
Cheshire West & Chester Area 
Cheshire West and Chester (CWAC) has a population of 345,500 
and covers 350 square miles. The borough is located in the North 
West of England and includes the historic city of Chester and the 
industrial and market towns of Ellesmere Port, Frodsham, Helsby, 
Malpas, Neston, Northwich and Winsford. About a third of the 
population live in rural areas.  
 

According to the government’s ‘Indices of Deprivation’, the overall 
quality of life is good for many residents; however, there are 
places where some communities experience multiple 
disadvantages.  
  
The borough benefits from a high quality natural environment with 
a number of internationally and nationally important sites for 
wildlife, including the Dee and Mersey estuaries, as well as having 
a rich architectural heritage with a high number of conservation 
areas, listed buildings and scheduled monuments. In economic 
and geographic terms, the borough lies between the urban centres 
of Manchester and Liverpool and the boundary of the spheres of 
influence of these economic centres runs through the area. The 
view that CWAC is not at the centre of its own economic 
geography is supported by the fact that residents can, on average, 
earn more by out-commuting than working within the borough.  
 
 

Commented [ng1]: Add in Environmental strategy and ensure 
all links are to current docs. 

https://i.cheshirefire.gov.uk/Assets/1/Covid-19%20Staff%20Survey%20Action%20Plan%20v5%20Oct%20update.pdf
https://www.cheshirefire.gov.uk/about-us/equality-and-diversity
https://www.cheshirefire.gov.uk/about-us/core-values
https://i.cheshirefire.gov.uk/organisational-structure/health-safety-and-well-being/mental-health-awareness
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CWAC has a higher proportion of older residents than the England 
average with 21% of our population aged 65 or over compared to 
the England figure of 17.3% 
 

 
 
 
 
UNITARY STRATEGY 
 
The CWAC Unitary area is made up of 8 fire stations, and 1 shared 
Administration Hub. This CWAC Unitary Performance Group 
(UPG) plan focused on delivering the local objectives within the 
wider Department plan and meeting local priorities, aligned to the 
community risk profile.  This ensures all of our activities are 
aligned to achieve outcomes, and stand up to the scrutiny of 
locally elected Members of Cheshire Fire Authority. 
 

Current Operational Demand 
Cheshire West Based on average yearly demand between 

2018-19 and 2021-22 
  

Incidents Attended 2621 
Fires 788 

False Alarms 1092 
Other Special Service 629 
Road Traffic Collisions 112 

Accidental Dwelling Fires 111 
Deliberate Primary Fires 60 

Deliberate Secondary Fires 201 
Deliberate Fires 261 

Fires in Non Domestic Premises 49 
Injuries in Accidental Dwelling Fires 19 

Of which attended hospital 7 
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https://i.cheshirefire.gov.uk/Fire-Authority
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The CWAC UPG plan contributes to continuous improvement by 
providing a value for money service in our response to incidents 
and the valuable prevention and protection work undertaken by 
operational firefighters. 
 
 
This is achieved by: 
 
 Delivering excellent emergency response services to deal 

with all types of emergency including fires, rescues from 
height, water and vehicles as well as incidents involving 
flooding and hazardous materials etc. 

 Delivery of Safe and Well Visits for the most vulnerable in 
our communities to protect them from fire or health risks. 

 Delivery of Home Safety Assessments to high risk 
individuals and groups. 

 Working with police and partner agencies to reduce 
antisocial behaviour and arson, including delivery of youth 
engagement programmes. 

 Promoting and delivering a planned programme of road 
safety activity/campaigns to reduce the number of people 
killed or seriously injured on our roads. 

 Undertaking appropriate thematic fire safety audits and 
inspection of business premises and reducing calls to 
unwanted fire signals. 

 Ensuring operational firefighters remain highly trained and 
competent to respond to all types of incidents. 

 Delivering value for money through the implementation of 
IRMP projects to match resources to risks within our 
communities. 

 Ensuring the objectives within the HMICFRS action plan 
are embedded. 

 Supporting Environmental agendas in conjunction with our 
station modernisation programme, housing stock 
improvement and management of our fleet. 
 

During 2022-23, unitary plan will deliver and contribute to a 
number of work streams and projects arising from the IRMP 
and HMICFRS 2021 Action Plan. 

 
The learning from our experience of the pandemic will enable 
Service Delivery to scale up and down depending on the 
public health and Government guidance in force at the time. 
Agile working in some areas of the service has proven to be 
successful in terms of reducing unnecessary journeys and 
increasing productivity and visibility. This will continue to be 
utilised where applicable and with the appropriate 
authorisation. 

 
Section 3 of this plan describes a number of areas of focus 
for the Service Delivery department which includes the 
following: 
 
1 Deliver the IRMP and plan for the future 
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2 Improve Home Safety 
3 Reduce 

deliberate 
fires and 
antisocial 
behaviour 

4 Improve 
Road 
Safety 

5 Improve 
Fire Safety 
in non-
domestic 
premises 

6 Improve the operational preparedness 
7 Support local plans, strategies and partnerships 
8 Staff Engagement Survey 
9 HMICFRS  
10 Living with Covid 19  

 
The plan identifies:  

 
• The key activities undertaken and risks  
• The lead Officer and Department  
• Priority status 
• Start and delivery dates  
• Reporting mechanisms/measure of success 
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Chester Community Fire Station 
Station Manager:  Andrew Grey 
WM Mark Downey 
WM Ash Brown 
WM Andy Clarke 
WM Billy Lenthal 
2 Wrl, ALP,  
(WT) Staff Number: 44 Ops 
Unitary Administration Hub  
Protection Office  
Prevention Office  
Cadet Group, Respect, Princes Trust 
 
 
 

Ellesmere Port Community Fire Station 
Station Manager: 
WM Mark Brothwood 
WM Kirsty Hornby 
WM Graham McEnaney 
WM Matty Davies 
1 Wrl, FoU, HMEPU 
(WT) Staff Number: 32 ops, 
Prevention, Youth Engagement 
 
 

Frodsham Community Fire Station 
Station Manager: Gary Simpson 
WM Dave Buckland  
1Wrl, (OC) 
Staff Number: 12 Ops 
 
 
 
 
 

Malpas Community Fire Station 
Station Manager:  Gary Simpson 
WM Paul Williams 
1 Wrl (OC) Staff Number: 12 Ops 
 
 
 

KEY    
WRL  Water Ladder Appliance 
HMEPU HazMat & Env Protection Unit 
ALP   Aerial Ladder Platform  
WIU Water Incident Unit (Boat) 
FoU Foam Unit  
HVP High Volume Pump 
MRU Major Rescue Unit 
CCU Command & Control Unit 
WT Optimum Crewing Duty System 
DC1 Day Crewing System 
OC On-call duty System 
 
 
 

Tarporley Community Fire Station 
Station Manager: Gary Simpson 
WM  
1Wrl (OC) Staff Number: 10 Ops 
Cadet Group 

Northwich Community Fire Station 
Station Manager: Paul Watts 
WM Ronnie Moore 
WM Trevor Bebbington 
2 Wrl, 1 CCU (DC1/OC) 
Staff Number: 9 DC, 12 OC, Cadet Group 
 
 
 
 
 Winsford Community Fire Station 

Station Manager: Paul Watts  
WM Lee Cliffe 
WM Ben Johnston 
2 Wrl, MRU, (DC1/OC) 
Staff Number: 9DC, 11 OC, Cadet Group 
 
 
 
 
 

Powey Lane Fire Station 
Station Manager: Paul Watts 
WM Paul Janion 
WM Paul Harrison 
WM Michelle Green 
WM Gary Furmage 
1 Wrl, WIU, HVP 
(WT) Staff Number: 28 ops. 
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1. THE UNITARY PERFORMANCE GROUP MANAGEMENT TEAM 

Fire Authority Members  Councillors: Bob Rudd, Stuart Parker, Razia Daniels, Peter Wheeler, 
Norman Wright, Gina Lewis, Martin Delaney, Nathan Pardoe. 

Unitary Performance/Service Delivery Manager (SDM) Gareth Scott 

Unitary Admin Manager Emma Mason 

Chester & Ellesmere Port Fire Station Manager  Andrew Grey 

Powey Lane, Northwich & Winsford Station Manager  Paul Watts 

Frodsham, Tarporley & Malpas Station Manager Gary Simpson 

Unitary Protection Manager Ian Kay 

Locality Safety Manager Emma Coxon 

Unitary Communications Representative Dan Hind 

Unitary Human Resources Representative Annette Foy 

Watch Managers (WM): 
 
Powey Lane:      
WM Paul Janion 
WM Paul Harrison 
WM Michelle Green 
WM Gary Furmage 
 
Northwich: 
DC1 Watch – WM Ronnie Moore 
OC Watch – WM Trevor Bebbington    
        

 
 
Chester:  
WM Mark Downey 
WM Ash Brown 
WM Andrew Clarke 
WM Billy Lenthal 
 
Ellesmere Port: 
WM Mark Brothwood 
WM Kirsty Hornby 
WM Graham McEnaney 
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Frodsham:  
OC Watch -  WM Dave Buckland 
 
Winsford: 
DC1 Watch -WM Lee Cliffe 
OC Watch - WM Ben Johnston     
 
Malpas:       
OC Watch – WM Paul Williams 

WM Matty Davies 
 
Tarporley: 
OC Watch - WM Vacancy 
 

 

Living with COVID  

The COVID 19 pandemic has had a significant global impact and the Service Delivery department has adapted how it 
responds to the many challenges posed throughout 2020 and 2021. During this period, the country endured a number of 
lockdown periods and a range of restrictions to prevent the spread of the virus and ultimately protect the population. The 
Service Delivery department made a number of changes to working practices and introduced more agile working 
arrangements for some operational and fire staff. These changes were primarily to ensure the safety of our staff and the 
continued provision of the response function, a statutory duty. The cornerstone of protecting our response has been 
achieved through the adoption of a suite of organisational principles. A Managers Handbook  has provided guidance 
throughout and has been constantly reviewed and updated to keep managers and staff up to date with the most current 
guidance and working practices.  

 

The ability to adapt and respond to a changing picture. 

Since the onset of the pandemic in early 2020, the Service Delivery department implemented a range of measures to 
maintain the effectiveness and efficiency of the operational response. This included increasing the hygiene procedures at 
On-call and Wholetime stations, increasing the amount of training, continually updating staffing guidance, rostered minimum 
ridership across all duty systems, introducing the “bubble” principle for fire stations and On-call pay protection. In addition we 
introduced agile working for some operational and support staff and installed video conferencing on all fire stations to 

https://www.cheshirefire.gov.uk/Assets/1/COVID-19-Managers-Handbook-Version-19.docx
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maintain communication and enabled shielding for those most at risk or, living with family most at risk of contracting Covid-
19.  

As the countrywide vaccination programme and availability of widespread testing has been implemented, the Government 
guidance has also changed regularly. This has needed to address the different risks posed by a range of variants of the 
original coronavirus. It is important that we retain the ability to flexibly introduce and remove control measures as the 
situation changes in the future. The lessons we have learned throughout will enable us to refine and adapt those actions 
should they become necessary to implement again. 

 

We will continue to maximise the safety, efficiency and effectiveness of our teams through adaptive ways of managing the 
key department risks: 

• Failure to maintain On-call availability at 85% across all primary on-call stations; 

• Failure to maintain standards of station maintenance of equipment, standard tests and routine checks; 

• Failure to manage operational risk information; 

• Failure to deliver a competent workforce 

 

The Service has adopted a risk averse approach over the past two years, with many of our activities, particularly those that 
involve engagement with our communities.   

Fire station Open Days became “virtual” events and visits to schools, businesses and homes were paused for long periods. 
This was necessary at the time to minimise the impact of the pandemic and the spread of the virus and we have consistently 
planned for a return to normal activities when the risk has been reduced.  

Plans to ensure a return to normal activity in 2022 can be managed using a safe and systematic approach. For Service 
Delivery, this will involve the reintroduction of all activities that have been either paused or adapted in response to the 
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pandemic. This includes access to community gymnasiums, station visits for community groups and a return to regular and 
targeted Safe and Well Visits to domestic premises. 

 

FIRE STANDARDS 

The Cheshire West and Chester Unitary Plan will also have due regard to the national Fire Standards as they are 
published. The Fire Standards published so far include:  

 

• Operational preparedness 

• Competence and learning 

• Emergency Response Driving 

• Code of Ethics 

• Community Risk Management Planning 

• Protection, Prevention and Safeguarding

3.    DELIVERY OF THE PLAN 

Key Priorities for CWAC Unitary Performance Group: 
 

1 Deliver the IRMP and plan for the future 
2 Improve Home Safety 

3 Reduce deliberate fires and antisocial behaviour 
4 Improve Road Safety 
5 Improve Fire Safety in non-domestic premises 
6 Improve the operational preparedness 

https://www.ukfrs.com/fire-standards
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7 Support local plans, strategies and partnerships 
8 Staff Engagement Survey 
9 HMICFRS  
10 Living with Covid 19  

 
Monitor & Review 
 
All Wholetime stations will develop community action plans 
(CAPs) aligned to the above priorities. These will include 
SMART objectives and milestones all of which will be reviewed 
regularly.  On a quarterly basis a report will be presented to 
local UPGs by the UPG Management Team; a further review of 
performance takes place at the Performance Scrutiny Board 
before formal submission to Performance and Programmes 
Board (PPB). 
 
All the activities delivered on station through the CAPs will be 
subject to an Equality and Environmental Impact Assessments. 
 
 
Positive Action: 
In relation to recruitment and in particular firefighter 
recruitment, the Service is actively encouraging applications 

from underrepresented groups, such as women and members 
of the LGBT and BAME communities, as part of an ongoing 
programme of positive action. All departments and crews shall 
support and/or facilitate positive action events together with HR 
and the Equality and Inclusion Team, as and when appropriate. 
 
The plan identifies:  
 
• The key activities undertaken and risks  
 
• The lead Officer and Department  
 
• Priority status 
 
• Start and delivery dates  
 
• Reporting mechanisms  
 
• Outcomes/measure of success 
 
 

KEY ACTIVITIES LEAD 
OFFICER* PRIORITY START 

DATE 
DELIVERY 

DATE 
REPORTING 
MECHANISM 

OUTCOMES/ 
TARGET 

Improve Home Safety 
Service Delivery teams will deliver a 
minimum of 10,000 Safe and Well 
(SAW) visits in partnership with the 
Prevention department and health 
agencies. 

Local Station 
and Watch  
Managers, 

CAP Holder 
(station lead) 

High April 22 March 23 Performance 
and Overview 

Committee 

Cheshire West and Chester 
teams will carry out SAW to 
continue to improve outcomes 
for those most vulnerable to fire 
and health issues. We will 
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KEY ACTIVITIES LEAD 
OFFICER* PRIORITY START 

DATE 
DELIVERY 

DATE 
REPORTING 
MECHANISM 

OUTCOMES/ 
TARGET 

 
Realising the additional capacity to 
utilise lone workers to carry out SAW 
visits will be explored during 2022. This 
will include utilising specialist vehicle 
drivers and will involve risk assessment, 
additional control measures and 
training. 

 engage with our target 
audience to ensure that 
working smoke alarms are 
present in every household 
visited and that health or social 
issues are identified and 
support to other services 
signposted. 

Operational crews to support 
delivery of Key Stage 2 (KS2) 
educational visits to schools across 
CWAC. 
 
Service Delivery School Engagement 
activities temporarily paused during the 
pandemic, predominantly due to school 
closures. The intention is to start 2022/3 
to deliver KS2 visits whilst retaining the 
ability to change our approach should 
the local or national guidance change. 

Local Station 
and Watch  
Managers, 

CAP Holder 
(station lead) 

 

Medium April 22 March 23 Station 
Community 
Action Plans 

(CAP) 

Cheshire West and Chester 
teams will reach out and 
engage with young people in a 
safe, educational environment 
to ensure that the dangers of 
fire are fully communicated 
with a view to improve home 
safety and reduce deliberate 
and nuisance fires. 

Support all relevant home safety 
campaigns. This will include National 
Fire Chiefs Council (NFCC), Royal 
Society for the Prevention of Accidents 
(ROSPA) & National Burns Awareness 
week etc. 

Local Station 
and Watch  
Managers, 

CAP Holder 
(station lead) 

 

Medium April 22 March 23 Station 
Community 
Action Plans 

Cheshire West and Chester 
teams will utilise the national 
calendar to fully promote the 
variety of campaigns that 
promote specific safety 
messages in order to warn, 
inform and educate our 
communities. 



 

14 
 

 

CHESHIRE WEST & CHESTER UNITARY PERFORMANCE GROUP PLAN 2021-22 

KEY ACTIVITIES LEAD 
OFFICER* PRIORITY START 

DATE 
DELIVERY 

DATE 
REPORTING 
MECHANISM 

OUTCOMES/ 
TARGET 

Ensure that operational crews 
undertake any available training to 
ensure the continued high quality of our 
Safe and Well visits focussed on, 
 

• Safeguarding 
• Make every ‘Contact Count’ 
• Improving outcomes through 

referrals 

Local Station 
and Watch  
Managers, 

CAP Holder 
(station lead) 

 

Medium April 22 March 23 N/A Cheshire West and Chester 
teams, working with the 
Prevention department to 
support the continued excellent 
delivery of SAW visits to the 
most vulnerable members of 
our communities. We will 
ensure that operational crews 
receive the best possible 
training to support the delivery 
of this vital function. 
 
 

Lead Fatal Fire and Serious Injury 
reviews 

 
Following such incidents, the SDM for 

the unitary area will arrange an 
immediate review to analyse the 

incident and the Services’ response 
and previous and proposed activity. A 

report is produced along with any 
recommendations is produced within 

six weeks. 
 
 

Local SDM 
 

The 
workstream is 

led by the 
Head of 

Prevention 
and 

Protection 

High April 
2022 

March 
2023 

Incidents of 
Interest 
Scrutiny 
Group 

The Service Delivery 
Managers, supported by SMs 
will carry out reviews to ensure 
that a reduction of fires 
involving fatalities and or 
serious injuries remains a key 
priority. Through analysis of 
these incidents, we will identify 
learning, communication 
opportunities and any other 
improvements that can 
contribute to reducing the 
overall number. 

Reduce Deliberate Fire and Anti-
social Behaviour 
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KEY ACTIVITIES LEAD 
OFFICER* PRIORITY START 

DATE 
DELIVERY 

DATE 
REPORTING 
MECHANISM 

OUTCOMES/ 
TARGET 

Deliver the local objectives 
contained within the Deliberate Fire 
Reduction Plan. This should include 
building of relationships with Local 
Policing Units and utilisation of the 
Single Point of Contact for arson within 
the Police. 

Local Station 
and Watch  
Managers, 

CAP Holder 
(station lead) 

 

High April 22 March 23 Station 
Community 
Action Plans 

Cheshire West and Chester 
SMs, WMs and CAP holders 
will engage with partner 
agencies to reduce the number 
and impact of deliberate fires 
that occur within our 
communities. 

Support the delivery of youth 
engagement programmes i.e. 
Cadets; RESPECT; Princes Trust led 
by the Prevention Department. 
 
Service Delivery youth engagement 
activities paused during the pandemic. 
Restarting certain activities such as Fire 
Cadets may prove challenging in some 
cases due to the time elapsed. 

Local Station 
and Watch  
Managers 

/Youth 
Engagement 

Teams 

Medium April 22 March 23 Station 
CAPs/Unitary 
Performance 

Group/ 
Performance 
and Overview 

committee 

Cheshire West and Chester 
crews will work alongside 
Cadet leaders to positively 
influence behaviours and 
support the development, 
education, aspiration and self-
esteem of young people. 

Deliver specific targeted prevention 
activity – this includes the operational 
response during the traditional peak 
activity periods such as Bonfire Night 
and Nuisance week. 

Local Station 
and Watch  
Managers, 

CAP Holder 
(station lead) 

 

Medium April 22 March 23 Station 
CAPs/Unitary 
Performance 

Group/ 
Performance 
and Overview 

committee 

In accordance with any plan 
that is produced, Cheshire 
West and Chester teams will 
liaise with our Prevention team 
and key partners to prevent, 
notify, remove and disperse 
unauthorised bonfires 
whenever public safety is at 
risk. 

Improve Road Safety 
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KEY ACTIVITIES LEAD 
OFFICER* PRIORITY START 

DATE 
DELIVERY 

DATE 
REPORTING 
MECHANISM 

OUTCOMES/ 
TARGET 

Support the Delivery of the 
objectives contained within the 
Prevention Road Safety Delivery 
Plan. 
 
This will include support of national and 
local road safety events, campaigns and 
initiatives. 
 
This will include use of the national 
campaigns calendar. We will achieve 
this through greater liaison with 
partners, education and increasing the 
awareness of our communities of the 
associated risks and causal factors 
such as the #Fatal 5 
 

Local Station 
and Watch  
Managers, 

CAP Holder 
(station lead) 

 

High April 22 March 23 Station 
CAPs/Unitary 
Performance 

Group/ 
Performance 
and Overview 

committee 

Service Delivery will fully 
support the prevention of 
deaths and serious injuries in 
road traffic collisions of those 
that live, work or travel 
through Cheshire. Cheshire 
West and Chester crews will 
undertake an evidence based 
approach to reducing risk in 
their respective Unitary area 
by contributing to a number of 
road safety events annually. 
Our target will be influenced 
by demand with a minimum of 
four events per station, per 
year. 
 
 

Support and represent CFRS on local 
safety partnership delivery groups – 
this will ensure Service Delivery activity 
is integrated into each Local Authority’s 
statutory road safety plan i.e. 
 
Community Safety Partnership CWAC 
 

Local 
SDM/Station 

Manager  
 

High April 22 March 23 Station 
CAPs/Unitary 
Performance 

Group/ 
Performance 
and Overview 

committee 

The Service Delivery Manager 
supported by SMs and Locality 
Safety Manager will ensure 
that partner engagement is 
prioritised through regular 
attendance and interaction at 
multi agency groups to 
enhance and improve existing 
multi agency plans to reduce 
the number of deaths and 
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KEY ACTIVITIES LEAD 
OFFICER* PRIORITY START 

DATE 
DELIVERY 

DATE 
REPORTING 
MECHANISM 

OUTCOMES/ 
TARGET 
serious injuries from road 
traffic collisions. 

Improve Fire Safety In Non-Domestic 
Premises 

 

Undertake thematic fire safety visits 
– this is through supporting and 
utilising future developments with 
the SAFFIRE system. 
 
Service Delivery Community 
engagement activities temporarily 
paused during the pandemic due to 
concerns over spread of the virus. 
Thematic visits were reintroduced 
towards the end of 2021. The intention 
is to start 2022/3 to continue to carry out 
thematic visits whilst retaining the ability 
to change our approach should the 
national guidance change. 

Local Station 
and Watch 
Managers. 

 

Medium April 22 March 23 Station 
CAPs/Unitary 
Performance 

Group/ 
Performance 
and Overview 

committee 

Cheshire West and Chester 
teams will work with the 
Protection Department to 
undertake these activities to 
improve fire safety in non-
domestic premises, identify 
issues of non-compliance with 
the relevant legislation and 
support the sharing of 
operational intelligence, 
ultimately improving 
knowledge of local risks and 
firefighter safety. 

Support Protection department 
initiatives - this includes attendance at 
relevant business safety events such as 
Impact Days, Unwanted Fire Signal 
(UwFS) initiatives and Sprinkler 
campaigns. 

Local Station 
and Watch 
Managers. 

 

Medium April 22 March 23 Station 
CAPs/Unitary 
Performance 

Group/ 
Performance 
and Overview 

committee 

Cheshire West and Chester 
teams will support these 
activities to actively seek to 
reduce the number of times 
that operational crews are 
required to attend UwFS and 
highlight the importance of 
sprinkler installations in saving 
both life and property. We will 



 

18 
 

 

CHESHIRE WEST & CHESTER UNITARY PERFORMANCE GROUP PLAN 2021-22 

KEY ACTIVITIES LEAD 
OFFICER* PRIORITY START 

DATE 
DELIVERY 

DATE 
REPORTING 
MECHANISM 

OUTCOMES/ 
TARGET 
also support multi agency days 
designed to provide a targeted 
and co-ordinated response to 
address a range of social and 
legislative issues in a particular 
geographical area. 
 
 

Improve  Operational Preparedness 
Continue to strengthen the On-Call 
duty system at each station. This 
encompasses recruitment, retention 
and ensuring that procedures and 
processes are followed to reflect the 
needs of our On-Call firefighters.  

Local Station 
and on-call 

Watch 
Managers. 

 

High April 22 March 23 CWAC 
Management 
Team, On Call 
Performance 
Review 
Group, UPG 

Improved On Call appliance 
availability.  

Maintain the operational 
performance of our teams through 
strict adherence to the Station 
Management Framework (SMF) and 
Station Performance and Operational 
Assurance framework (SPOA). 
 

Local Station 
and Watch 
Managers. 

 

High April 22 March 23 SMF and 
SPOA Audits  

The SMF and SPOA provide a 
framework which gives 
direction and structure to the 
activities, training, testing and 
exercising of operational 
crews. This provides 
assurance to the Service that 
the relevant standards are 
being met and maintained. 
Areas for improvement are 
readily identified and 
addressed. 
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Maintain and develop a competent 
workforce through the use of the 
Service Training Forecast. 
 
The safety and competence of 
operational crews is of paramount 
importance and we require operational 
staff to train and remain as safe as 
possible and promote the satisfactory 
resolution of incidents. 

Local Station 
Manager 
(Service 
Delivery) 

 
This work 

stream is co 
– ordinated 

by OPA 

High April 
2022 

March 
2023 

STF/PDRPro 
SMF Audits / 

SPOA 

Service Delivery managers will 
ensure that we have a trained 
and competent workforce 
through regular on station 
attendance, monitoring of 
activities and sign off during 
audits. 

Service Delivery operational 
firefighters and commanders will 
attend and contribute to the 
Command Training Group weekend 
exercise programme that is held at 
the Sadler Road Training Centre. 

All 
Commanders  

 
This work 

stream is led 
by OPA 

High April 22 March 23 SPOA 
OPA Training 
Assessment 

Strategy 

To ensure the highest levels of 
simulated, realistic scenario 
training and pursuance of 
command competence for 
Incident Commanders at all 
levels. 

Ensure that we continue to maintain 
and develop a competent workforce 
through adherence to the Service 
Training Strategy. 

Local Station 
and Watch 
Managers. 

 
This work 

stream is led 
by OPA 

High April 22 March 23 PDR Pro A better trained and competent 
workforce will improve the 
operational preparedness of 
the Service and ensure that the 
current National Operational 
Guidance is accessible, 
maintained and understood, 
resulting in improved firefighter 
safety and comprehensive 
resolution of incidents 

Continue to update and deliver 
against the Station Risk Footprint in 
line with the Site Specific Risk 
Information (SSRI) Policy. 

Local Station 
and Watch 
Managers. 

 

High April 22 March 23 Fire core and 
Premises Risk 
Identification 
Group (PRIG)  

The provision of accurate 
operational intelligence is 
essential to ensure firefighter 
safety at operational incidents. 
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CPS risk 136 This information is readily 
available to crews via the 
Mobile Data Terminals (MDT) 
within the fire engine. 

Attend and contribute to Control Of 
Major Accident Hazards (COMAH) 
site exercises 

This work 
stream is led 

by OPA 

Medium April 22 March 23 Cheshire 
Resilience 

Forum, 
PDRPro 

The exercises provide 
opportunities to increase 
knowledge and understanding 
of key high risk sites within 
Cheshire. They provide an 
opportunity for commanders 
and crews to work with onsite 
teams and multi agency 
partners. 

Undertake heritage and other themed 
operational exercises in line with 
Service policy. 

Local Station 
and Watch 
Managers 

High April 22 March 23 UPG/Heritage 
Fire Protection 

Group 

The proliferation of heritage 
buildings and sites across 
Cheshire provides a variety of 
premises in which to practice 
scenarios and enhance the 
operational knowledge of 
commanders and operational 
crews. This type of preparation 
is essential in preserving the 
rich history of the county by 
protecting and mitigating 
historic sites from the effects of 
fire. 

Service Delivery crews will complete 
Strategic Hydrant inspections. 
This is required to ensure that the 
demands of modern firefighting can be 

Local Station 
and Watch 
Managers 

High April 22 March 23 Fire core and 
Premises Risk 
Identification 

Group (PRIG) 

Ensuring that the strategic 
water supplies for firefighting 
within Cheshire are functioning 
and tested is essential to pre 



 

21 
 

 

CHESHIRE WEST & CHESTER UNITARY PERFORMANCE GROUP PLAN 2021-22 

met by adequate water supplies and is 
directly linked to the Service Water 
provision strategy. 

planning for risk sites. These 
inspections enable remedial 
action to be taken if issues with 
hydrants are encountered and 
enhances the operational 
knowledge of crews. 
 

Local Plans And Strategies 
Plan and deliver Fire Station Open 
Days across the operational fire 
stations 
 
Throughout the pandemic Virtual Open 
Days were employed to comply with the 
social distancing restrictions in place. 
Teams were focussed on raising fire 
and road safety awareness, On Call 
recruitment as well as raising funds for 
the Firefighters Charity in the process.  
Lessons learned from the pandemic 
such as the use of social media, live 
question and answer sessions and pre-
recorded video will serve to enhance the 
experience of those that may be unable 
to attend events in person. 

Local Station 
and Watch 
Managers 

High April 22 March 23 Station 
CAP/UPG 

annual report 

Local Service Delivery 
managers and teams will 
provide an Open Day to 
engage with our communities 
promoting the activities and 
capabilities of our staff and 
equipment through opening 
access to our fire stations on a 
range of pre planned dates 
across the year. We will 
continue to utilise social media 
platforms innovatively and 
deliver interactive and pre 
recorded videos promoting 

Participate in relevant community 
events aligned to unitary area 
diversity profiles. 
 

SDM, Local 
Station and 

Watch 
Managers 

Medium April 22 March 23 Station 
CAPs/UPG 

annual report 

Support and participate in local 
and pan Cheshire community 
events throughout the year. 
This is central to promoting the 
role of the Service and 
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A number of community engagement 
activities such as PRIDE, village, town 
and county shows, Positive Action and 
our own physical Station Open Days 
were paused during the pandemic. 
However, as restrictions relaxed it was 
possible for some events to take place. 
It is our intention to plan to attend these 
events in 2022/23 subject to the national 
guidance and local stance at the time. 

ensuring the opportunity to 
engage with members of the 
public. This allows interaction 
with our diverse communities 
and supports education, home, 
road and water safety and 
activities such as On-call 
recruitment. 

Support and contribute to key 
partnerships and local delivery 
plans. Integrate CFRS activities by 
contributing to key partnerships and 
local delivery plans. 

SDM,  Local 
Station and 

Watch 
Managers 

Medium April 21 March 22 Station 
CAPs/UPG 

annual report. 
CSP 

Working with partners through 
local community safety 
partnerships is key to 
integrating a collective 
response to improving 
outcomes across our 
communities. We will provide 
representation across each 
unitary area to ensure that 
CFRS remains a key 
stakeholder and lead 
contributor. 

Staff Engagement Survey 
Implement and embed activities in 
response to the Action Plans from 
the Staff Engagement Survey 2021. 

SDM, Local 
Station and 

Watch 
Managers 

High April 22 March 23 SMT The Staff Survey Action Plans 
from the 2021 survey identified 
some key areas of focus for 
Service Delivery. We will 
ensure that station 
management teams focus on 
those areas by supporting Blue 
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Light Collaboration through 
engagement, improving 
communications with other 
teams, including providing 
constructive feedback on 
levels of service. 

We will maintain a firm focus on both 
the physical and mental health and 
wellbeing of our staff through the 
provision of fitness equipment and 
testing, Trauma Risk Management 
(TriM), Mental Health Awareness and 
First Aid. 
 
 
 
 
 
 

SDM, Local  
Station and 

Watch 
Managers 
(Service 
Delivery) 

High April 22 March 223 Mental Health 
Steering 

Group/Core 
Values 

Steering 
Group 

We will support and contribute 
to initiatives such as World 
Mental Health Day as well as a 
variety of physical and mental 
health events, wellbeing 
activities and groups. 
 
 

HMICFRS       
Continue to actively ensure 
maximum engagement between staff 
and managers within the department 
and the wider organisation. 
The Service was provided with a 
grading judgement of Good against all 
three areas of efficiency, effectiveness 
and people, which demonstrated that 
the Service is performing well. However, 
we are keen to do more and continue to 

SDM, Local 
Station and 

Watch 
Managers 

High April 22 March 23 SMT 
CPS 

The UPG management team 
will continue to provide a 
visible, approachable presence 
across the fire stations to 
enable conversation and 
interaction with the Service 
Delivery staff. These visits will 
be co ordinated centrally. 
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improve. Ensuring that Cross Border 
exercising with other Fire and Rescue 
Service’s and agencies will be a 
particular area of focus as it was 
identified within the inspection. 
 

Increase utilisation of the Service’s 
Recognition Award scheme. 
 
We have adopted learning from 
previous HMICFRS reports and 
feedback from staff in relation to the 
reward and recognition of staff. 
 
As a result, we ensure senior managers 
are involved in the provision of 
meaningful and timely recognition of our 
staff. This is of key importance and a 
principal factor in the continued 
engagement of the workforce we have 
set as a priority. 

SDM, Local 
Station and 

Watch 
Managers 

Medium April 22 March 23 Core Values 
Steering 
Group 

The Annual recognition events 
such as the STAR awards 
provide the opportunity to 
recognise the achievements of 
all our Service Delivery teams. 
Recognition for exemplary 
action during operational 
incidents is made through 
Chief Fire Officer 
Commendation nominations. 
Local recognition of staff 
through the use of a reward 
scheme is monitored through 
the Core Values Steering 
Group. 

COVID 19 Pandemic       
Manage the continued impact of 
Covid 19 on the delivery of the 
Service’s statutory functions and 
Service Delivery provision. 
CPS 2029. 
 
This will include ensuring that we 
monitor the situation locally, regionally 

SDM, Local 
Station and 

Watch 
Managers 

High May 22 March 23 SMT Delivery Managers will monitor 
the national situation and 
undertake regular reviews of 
the impact of C19 on the 
department. We will implement 
the appropriate mitigation to 
address and manage each risk 
if they arise through the use of 
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and nationally and retain the ability to 
quickly scale up and down or escalate 
and de-escalate introducing appropriate 
control measures as necessary. 

prior learning and the strategic 
direction of the C19 group. 
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4.  INTERNAL DEPENDENCIES 
Department  For What When 

Prevention & Protection 

Leading Prevention and Protection agendas including 
sprinkler initiatives and campaigns, providing data for Safe 
and Well visits and additional training and support to 
operational crews to deliver better outcomes for our 
communities. 

Whole Year 

Operational Policy & Assurance 
Policy changes, operational and command training, 
workplace assessments, new and replacement equipment 
& fleet, new policies. 

Whole Year 

Corporate Comms/ HR 

Recruitment and realignment of staff to new duty systems, 
On-Call recruitment and retention programme, Working 
Time Directive, Disciplinary and Grievance, Continued 
Professional Development. 

Whole Year 

 Joint Corporate Services ICT Provision and support of essential items such as telephony, 
laptop/tablets, ICT infrastructure in new builds. 

Whole Year 

Joint Corporate Services Estates and 
Facilities 

Station new builds, Service housing stock, ongoing station 
refurbishment programme and contract management 
(station cleaning). 

Whole Year 

Joint Corporate Services Business 
Intelligence Unit 

To provide up to date data and analysis to support the 
review of our performance against key indicators. 

Whole Year 

Corporate Communications To support and promote station activities, community 
initiatives and recognition of achievements. 

Whole Year 

Joint Corporate Services 
Procurement  

To provide PPE, equipment and uniform to support 
operational staff. 

Whole Year 
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