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Introduction 

Cheshire Fire Authority is currently consulting on its draft Integrated Risk Management 
Plan (IRMP) covering the period 2020 to 2024. The IMRP provides information on the 
risks facing Cheshire Fire and Rescue Service (CFRS) and details the service 
structure and explains how it operates to mitigate these risks. It includes a range of 
proposals, one of which is to expand our response to Road Traffic Collisions by 
introducing a fleet of new Rapid Response Rescue Units (RRRUs) at eleven On Call 
fire stations across Cheshire. We will also replace two RRRUs which have been in 
operation at Holmes Chapel and Sandbach fire stations since 2009, bringing the total 
number of vehicles to thirteen. This document provides supplementary information on 
the various options considered in developing this proposal, and additional background 
which is not contained within the IRMP.  

Proposals 
 
Road Traffic Collisions 
 
CFRS responds to road traffic collisions to rescue people and help to save lives.  In 
recent years the number of fatal road traffic collisions has increased in Cheshire.  For 
example, there were forty-six deaths in 2018, twice as many as the previous year.  
Within its IRMP the Authority sets out a two-fold response to this issue.  Firstly, it 
proposes to increase its prevention activities and partnership work relating to road 
safety to reduce or prevent accidents.  Second, it proposes to improve its operational 
response to RTCs by introducing a fleet of Rapid Response Rescue Units across 
thirteen of its On Call fire stations. 
 

  
 
CFRS has operated two Rapid Response Rescue Units (RRRUs) at Holmes Chapel 
and Sandbach since 2010. These locations were chosen due to the volume of road 
traffic collisions which were attended by these stations and have proven to be efficient 
and effective. Between them they have been mobilised 377 occasions during the last 
eleven years. The plan is to expand this provision into other areas to improve coverage 
and response times. 
 
On Call fire engines are crewed by part-time firefighters who either live or work within 
a five-minute radius of the fire station. When required they are alerted by pagers and 
respond to the station to collect the fire engine and respond to the emergency within 
five minutes of call out. 
 
To crew the fire engine, a minimum of three firefighters must be available.  If there are 
less than three firefighters, then the fire engine is unavailable to respond so a response 
is provided from a neighbouring station. This can result in slower response times. 
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The RRRU can be crewed with two firefighters thus improving availability of operational 
response from the local fire station.  The firefighters are trained to the same standards 
as their full time counterparts and will be fully equipped, skilled and qualified in road 
traffic collision response and trauma care.   
 
Furthermore, RRRUs can mobilise as soon as two firefighters arrive so don’t have to 
wait until arrival of the remaining crew.  This, combined with improved operational 
availability and a smaller, nimble response vehicle will result in faster response times. 
 
The RRRU will arrive at the emergency swiftly and the crew can begin life saving 
trauma care and do preparatory work prior to the arrival of fire engines.  The aim being 
to improve casualty care, and reduce extrication times and outcomes. The RRRU 
aren’t sent instead of a fully crewed fire engine, they are additional to the fire engines 
that will still attend as normal. 
 
A map of the locations where we are proposing to locate a RRRU is below: 

 
*Holmes Chapel and Sandbach fire stations already operate a RRRU, however these 
will also be replaced with newer vehicles as part of this proposal 
 
Improving the On Call Duty System  
 
In addition to improving our response to road traffic collisions, the RRRUs will provide 
a wider range of benefits for the community and the on call firefighters based at the 
station. 
 
These include: 
 

 RRRUs will be available to respond more often than the fire engine. 
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 Up to eleven firefighters can respond to emergencies from the station if they 
ride on both the fire engine and the RRRU.  A fire engine can carry six 
firefighters. 

 On call firefighters will have opportunity to respond to more emergencies.  This 
will improve learning, experience, job satisfaction, pay, reward and staff 
retention. Recruitment and retention of on call firefighters is difficult locally in 
Cheshire and across the UK. 

 RRRUs will have a 4x4 capability so will be useful for responding to extreme 
weather, floods and rural fires.  

 The equipment carried on RRRUs will be tailored to local risks, thus providing 
specialist capabilities and equipment.  For example, the RRRU at Poynton fire 
station could be equipped to respond to wildfires because of it’s proximity to 
the Peak District National Park. 

 
Costs 
 
Each RRRU and the associated equipment will require a capital investment of around 
£40,000.  

Have Your Say 
 
The above proposal will be reassessed following extensive public consultation and the 
outcomes will be included within our final draft Integrated Risk Management Plan 
which will be presented to the Cheshire Fire Authority for decision at its meeting on 
22nd April 2020. 
 
We want to hear from as many people as possible on all of the proposals in our draft 
Integrated Risk Management Plan, either at one of consultation roadshows or by 
commenting online at www.cheshirefire.gov.uk before 20th March 2020. 
 
 
 
 

http://www.cheshirefire.gov.uk/

