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Dear Candidate 
 
Thank you for your interest in our forthcoming selection process for the role of Group 
Manager. 
 
Cheshire Fire & Rescue Service has transformed in recent years to become one of 
the most improved Fire & Rescue Services in the United Kingdom acknowledged by 
many accolades and awards. As you know our vision is a simple one and that is to 
be an outstanding Service where there are no deaths, injuries or damage from fires 
or other emergencies. The role of Group Manager is one of the most crucial in 
transforming this mission into a reality and I am looking for exceptional men and 
women to promote into this role to continue our journey towards being outstanding. 
 
To be successful, you will need to demonstrate a good track record of leadership and 
delivering results as well as a wholehearted commitment to my ambition for Cheshire 
Fire & Rescue Service. I need people who can demonstrate and understand the 
bigger issues affecting the Service and who are willing to work hard as part of a 
team, with the ability to motivate others in support of our objectives. 
 
In terms of preparation, you do not need to spend hours ploughing through corporate 
documents and numerous reports but you will need to demonstrate an understanding 
of the Service’s strategic goals which, as a Group Manager, you will have a key role 
in delivering. Most importantly of all, you need to think about how you, as an 
individual, will personally contribute to the delivery of those goals and lead by 
example so that others do the same.    
 
I make no apology for the fact that we are setting high standards and only the best 
people who show the potential for promotion will succeed.  The competition will be 
scrupulously fair and it is designed to give everyone, irrespective of their professional 
or personal background, an opportunity to demonstrate their ability to be an effective 
Group Manager. If, having reflected on this, you think you can make a valuable 
contribution and work as part of the middle management team to deliver results, then 
I would encourage you to apply. Please only do so however if you can make your 
application wholeheartedly.  
   
If you do apply, I wish you every success and look forward, if you are successful, to 
congratulating you on your promotion to Group Manager.   
 
Yours sincerely 
 

 
 
Mark Cashin 
Chief Fire Officer 
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Introduction to Cheshire Fire and Rescue Service 

 

Cheshire Fire and Rescue Service has a long and proud tradition for innovation and 
taking a lead on both the safety of the communities it serves and the people it 
employs.  Our vision is ‘a Cheshire where there are no preventable deaths, injuries 
and damage from fires and other emergencies’ and our mission ‘is to help create safer 
communities, to rescue people and protect economic, environmental and community 
interests’.   

The Service is led by the Chief Fire Officer Mark Cashin and the Service 
Management Team and provides a 24 hour service to emergency incidents to just 
over 1 million people across the four unitary council areas of Halton, Warrington, 
Cheshire East and Cheshire West and Chester.  

 

The Service has a comprehensive plan to improve response times across 
Cheshire, Halton and Warrington.  
 
Between 2015 and 2017 the service has built and opened 4 new fire stations at 
Alsager Penketh Powey Lane and Lymm. The station at Lymm also incorporates 

http://www.cheshirefire.gov.uk/blogs.aspx?blogid=22
http://www.cheshirefire.gov.uk/detail.aspx?mid=885
http://www.cheshirefire.gov.uk/detail.aspx?mid=1963
http://www.cheshirefire.gov.uk/detail.aspx?mid=1964
http://www.cheshirefire.gov.uk/detail.aspx?mid=1961
http://www.cheshirefire.gov.uk/detail.aspx?mid=1962
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a safety centre called “Safety Central” which delivers educational programmes 
targeted at schools, new parents and carers of older and vulnerable people. 
 
Cheshire Fire and Rescue Service operates:  

          

 28 Fire Stations 

 3 Community Safety Centres 

 3 Fire Protection Offices  

 A joint Headquarters with Cheshire Police based at Clemonds Hey, 
Winsford 

 A Training Centre and Workshops based at Sadler Road, Winsford 

 A new safety and life skills centre in Lymm, Safety Central. 
 

The Service also provides community safety advice which helps to reduce risks and 
to improve community and public safety and business safety and safety at work. 

Staff are employed in a variety of roles including operational fire-fighters, 
professional, specialist, technical, administrative and manual roles.  As at 6th 
December 2018 the overall establishment of the Service was 836. The split between 
operational and support staff is 659 and 177 respectively. 

There are a number of different operational shift patterns in existence across the 
Service including Wholetime (12 hour shifts), Nucleus crewing, (12 hour day shifts) 
DC1, (12 hour day shifts, self rostering and 12 hours on-call at night) and On Call.   

Cheshire Fire Authority is committed to ensuring its LGBT staff and volunteers feel 
fully supported and are able to be themselves at work. This is achieved through a 
staff LGBT Champion, an elected Member Champion for Equality and Diversity and 
the Chief Fire Officer, as Chair of the Service’s Equality Steering Group, who provide 
leadership and a focus for LGBT issues.  
 
The organisation has a vibrant LGBT Staff Network, called “Firepride”, which is open 
to all staff. Our Straight Allies Programme enables employees who want to get 
involved, opportunities to support their LGBT colleagues and communities.  
 
The organisation is a member of the Stonewall Diversity Champions programme and 
in 2018 the Service has come 4th in Stonewall’s Top 100 Employers in the Workplace 
Equality Index, which ranks organisations on their approach to LGBT equality. The 
Service has also received the Stonewall Star Performer Commendation in 2018. 

Relocation Expenses 

A re-location package up to a maximum of £10K may be agreed and payable to the 
successful candidates.  

Smoking 

All Fire Service premises are designated no-smoking areas. 



 

5 

 

Alcohol, Drugs and Other Substance Misuse  

All new employees to Cheshire Fire Authority will be required to comply with the 
Alcohol, Drugs and Other Substance Misuse Policy and will be subject to appropriate 
screening as part of the pre-employment medical. 

Conflicts of Interest 

The Service’s Code of Conduct for Employees requires all applicants for an 
appointment to disclose, before appointment, details of any relative or personal 
relationship to an elected Member or employee of the Service. 

Asylum and Immigration Act 1996 

All external successful applicants will be asked to confirm, in advance of taking up 
the appointment that they are eligible to work in the United Kingdom. In order to 
establish this, the successful applicant will be asked to provide documentation 
showing their National Insurance Number or provide copies of Tax Forms P45 or 
P60, or if this is not possible, other evidence of their entitlement to work.   

Equal Opportunities 

Cheshire Fire Authority is committed to the promotion of equality of opportunity and 
the elimination of discrimination; all applicants should note that they will be 
considered on the basis of suitability regardless of disability, gender, race, religion, 
age, sexual orientation and marital status or any other discrimination which is unfair 
or unreasonable.  

General Data Protection Regulations 2018 (GDPR) 

In accordance with the Equality Act 2010 it is good practice to know the composition of 
people applying for roles within the Service so that we can build an accurate workforce 
picture.  Through the application form we ask for your name so we can effectively 
manage the logistics for application and the interview and assessment process 
thereafter (if your application is successful). Your name, or any identifiable information 
will not be shared with other organisations, and will not be used for any other purpose.  
We ask for your help to develop an understanding of workforce diversity so we can 
monitor any potential barriers faced, however providing this information is voluntary.   

The information you provide will be held by Cheshire Constabulary and Cheshire Fire 
and Rescue Service Joint Corporate Services for the purposes outlined above and in 
accordance with the General Data Protection Regulation and other associated data 
protection legislation as well as our and duties under the Equality Act 2010. We will 
use the information collected from you to report on the composition of applicants. Your 
information will be used to form statistics and reports that are high level and will not 
identify you or any other individual. Your name, or any identifiable information will not 
be shared with any other organisation or used for any other purpose. 

Your information will only be held in an identifiable form for as long as is necessary by 
the Service and in accordance with their retention schedule. You have certain rights 
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under the GDPR and associated data protection laws regarding your personal data, 
which includes the right to access data held about yourself, to ensure it is accurate and 
to ask it is deleted or no longer processed. You also have the right to complain about 
the processing of your information if you are not happy about any aspect of the 
processing.  

For more information about your rights please see our full privacy notice on the Service 
website http://www.cheshirefire.gov.uk/about-us/key-documents/data-protection. You 
can also contact the Service via email, telephone or written letter. 

Convictions Policy 

Cheshire Fire and Rescue Service acknowledge the importance of the rehabilitation 
of offender’s regime and has an open minded approach to the potential recruitment 
of people with previous convictions. The Service aims to promote equality of 
opportunity to ensure that people with criminal records applying for jobs should be 
treated according to their merits.  Consideration will be given to any special criteria 
that applies to the role for example, those that involve caring for children or 
vulnerable adults which will debar some applicants. 

The Service will seek disclosure of criminal convictions whenever it is handling job 
applications and this information will only be used to assess an applicant’s suitability 
for a job. The Service acts in accordance with the law and follows best practice. For 
some jobs applicants will be expected to disclose all convictions (even those that are 
spent).  For other jobs only details of unspent convictions are sought.  The Service 
will carry out enhanced Disclosure and Barring Service (DBS) checks for jobs which 
involve working with vulnerable adults and children. 

http://www.cheshirefire.gov.uk/about-us/key-documents/data-protection


 

7 

 

Selection Process Overview – Flowchart 
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Selection Process Overview 

INITIAL APPLICATION  

This represents the gateway for progression to the formal selection process.  

Applications will require scrutiny and endorsement from the Line Manager and 
Grandparent Manager.  Endorsement will be based on an assessment of the 
candidate’s performance in their current role, a review of the evidence provided on 
the application form and professional judgement of the individual’s readiness and 
suitability for the role of Group Manager. 

Following submission of the completed application form, applications will be checked 
by the HR Recruitment Team to ensure that all applicants meet the eligibility criteria.   

STAGE 1 –INCIDENT COMMAND ASSESSMENT 

Stage 1 will require candidates to attend a half day Incident Command Assessment 
(EFSM2). 

STAGE 2 – INTERVIEW AND PRESENTATION 

Stage 2 will comprise of a panel interview and a presentation. The interview panel 
will be chaired by an Assistant Chief Fire Officer. 

ENTRY TO THE GROUP MANAGER PROMOTION POOL 

The number of people given entry to the Group Manager promotion pool will depend 
on the anticipated number of vacancies over the next 12 month period.  Once in the 
promotion pool candidates will receive a formal development plan and will be posted 
to positions based on a review of their previous experience, skills, posting 
preferences and performance during the selection process. It should be noted 
however, that the highest scoring individual will not necessarily be the first person to 
be posted to a Group Manager role. Best fit and suitability for posts will be the 
overriding factor. 
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Initial Application 

ELIGIBILITY TO PARTICIPATE IN THE PROCESS 

To be eligible to engage in the selection process an individual must be competent in 
the role of Station Manager.  They must also have the following: 
 

 The support of his/her Line Manager with Grandparent Manager endorsement 
 
And 
 

 Achievement of the IFE Level 4 Certificate Unit 3: Fire Service Operations and 
Incident Command paper. A degree level qualification whilst desirable is not 
essential.  
 

Candidates who have a live disciplinary sanction for either Attendance or Conduct at 
the time of the application closing date will not normally be eligible to apply. However 
where it is agreed that there are extenuating circumstances and the Grandparent 
Manager has endorsed the application, applications will be accepted. 

COMPETENCY BASED APPLICATION FORM 

The application form is an electronic document and should be completed and 
submitted online.  An auto email receipt will be sent to all candidates to confirm that 
their application has been received. 

The form is designed to help candidates assess their own eligibility and also to assist 
the Service in making the decision regarding their suitability.  As the application is a 
filter candidates are encouraged to use this as an opportunity to provide evidence 
that demonstrates they have the right skills and qualities to be suitable for a Group 
Manager role within Cheshire Fire and Rescue Service. 

Candidates are also encouraged to take care in the completion of their application 
form in order to provide clear and accurate information. This includes checking of 
grammar and spelling and ensuring the number of words used for each section does 
not exceed the stipulated amount. Whilst candidates must not exceed the word count 
they are encouraged to use the full allotted word count in order to provide a 
comprehensive response.  

Candidates are required to complete Sections 1, 2, 3, 4, 5 and 8 before emailing the 
form to their Line Manager who should complete Section 6 and forward to the 
Grandparent Manager to complete Section 7.  

The Grandparent Manager should then return the form via email to the candidate 
who will be responsible for submission. 

Please ensure that all sections of the form are completed prior to submission.  
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Candidates are strongly advised to check the availability of their managers in 
advance to ensure that they are not on annual leave and have sufficient time to 
complete their respective sections of the form.  

It is the responsibility of the individual to ensure that their completed 
application form is submitted before the deadline of Friday 11th January 2019 
12 midday. 

LOCATION PREFERENCING 

On the application form you will be asked to indicate your preferred location(s).  
Although no guarantees can be given these preferences will be factored into 
promotion decisions at the end of the process for successful candidates.   
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Stage 1 –Incident Command Assessment 

ASSESSMENT FORMAT 
 
The purpose of Stage 1 is to assess a candidate’s performance and demonstration of 
potential against the role map of a Group Manager. 
 
The Assessment will comprise of the following;    
 
i) Incident Command Assessment – Candidates will undertake an assessment at 

EFSM2 level involving a simulated incident using VSTEP Rescue Sim 
software. Time will be given for familiarisation with the software if not 
previously used.  

 
Reasonable adjustments will be considered upon request for any candidate who 
believes they have a condition that may warrant additional time on any of the Stage 1 
exercises. 

STAGE 1 RESULTS AND OUTCOMES 

Only candidates who are successful at this stage will be shortlisted to progress to 
Stage 2 of the process. There are 2 possible outcomes following the review of 
results: 

Outcome 1 – candidate was unsuccessful. In this case feedback will be provided 
upon request.  

Outcome 2 – candidate was successful and is invited to participate in Stage 2 of the 
process.  
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Stage 2 – Panel Interview and Presentation 

INTERVIEW  
 
The interview panel will be chaired by an Assistant Chief Fire Officer who will be 
supported by two other managers. 
 
The style of interview questions is likely to be varied.  Some questions may be 
situational where the candidate is asked to express a view.  Other questions will be 
based around the SKU’s (Skills, Knowledge and Understanding) and PQA’s 
(Personal Qualities and Attributes) for the role map of a Crew Manager.   

Candidates may also be asked about their preferred roles, locations etc during the 
interview process.  

PRESENTATION 
 
The presentation topic and guidance will be emailed to candidates alongside their 
invite to interview allowing time to prepare this in advance   
 

STAGE 2 RESULTS AND OUTCOMES 

Successful Candidates – Entry to the Group Manager Promotion Pool 

The number of candidates that are successful at Stage 2 will depend on the 
forecasted number of vacancies for the following 12 month period.   

Candidates who are successful at Stage 2 will be given entry to the Group Manager 
promotion pool and assigned to a Group Manager role either immediately or when a 
suitable vacancy arises.   

Unsuccessful Candidates 

All unsuccessful candidates will be given feedback upon request.  
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Entry to the Group Manager Promotion Pool 

ROLE ASSIGNMENT 

Once a candidate has gained entry to the promotion pool there will be no further 
requirement for applications or participation in selection processes to secure a Group 
Manager position. 

Assignment decisions are made by the Service and will be based on a review of 
skills, knowledge, experience and performance during the selection process. 
Assignment is based on best fit and suitability for the role rather than on the rank 
order and scores from the promotion board process. 

JOB ROLES AND LOCATIONS 

Individual location preferences that were expressed on the application form will be 
taken into consideration when assigning people to roles. 

Although every effort will be made to fulfil individual preferences whilst ensuring best 
fit for the role, the Service cannot provide guarantees that preferences will be fulfilled.  
Candidates will not be permitted to decline any posting that is in line with their 
expressed preference and/or location. Candidates should also be aware that 
inflexibility may result in exclusion form the Promotion Pool.  

If an individual in the promotion pool becomes subject to a disciplinary sanction, their 
position within the pool will be suspended until the sanction has been spent.  
Depending on the nature and severity of the sanction, discretion may also be applied 
to remove candidates from the promotion pool.  

GROUP MANAGER DEVELOPMENT 

A bespoke “Step Up” development plan will be agreed which may incorporate the 
need for further study and/or engagement in leadership development activities. 

Ongoing operational development and assessment may also feature within the 
development plan of individuals within the promotion pool. 

The development offered to individuals within the promotion pool will include the 
assignment of a mentor which will continue into the first 100 days after being 
promoted. 

 


