High Potential
Development Scheme
Information Guide

Make a change to other people’s lives ...
starting with your own.
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About Cheshire Fire and Rescue Service
The county of Cheshire covers some 905 square miles and has a population of just over 1 million. The
county is largely rural, with urban populations and major industry concentrated in the north west of
Cheshire. Major conurbations include the city of Chester and towns of Warrington, Crewe, Macclesfield,
Ellesmere Port, Runcorn and Widnes.
Cheshire Fire & Rescue Service operates from 28 fire stations across Cheshire, staffed in a number of
different ways to reflect local risks and demands. The Service also operates three community safety
centres, three fire protection offices, a joint headquarters with Cheshire Constabulary, an operational
training centre, Safety Central - our safety and life skills centre in Lymm - and workshops at the Sadler
Road site in Winsford. The Service’s emergency call handling function is provided by North West Fire
Control, based at Lingley Mere in Warrington.
Wholetime

A wholetime station is where full time firefighters operate 24 hours a day. There are
currently nine fire stations operating this system across Cheshire.

Day crewing

These stations are crewed by full time firefighters during daylight hours. These
firefighters live close to the fire station and provide emergency cover overnight.

Nucleus

These stations are crewed by full time firefighters during daytime hours and by oncall (part time) firefighters overnight.

On-call

These stations are operated by on-call (part time) firefighters who respond to
emergency calls via an alerter. On-call firefighters will either live or work near to the
station. There are currently 13 on-call fire stations across Cheshire.

This map outlines how
emergency response
functions are provided
across the county.
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Headquarters, Clemonds Hey

Cheshire Fire and Rescue Service
Core Values

Be Inclusive
By acting fairly, with
integrity, respect and
without prejudice.

Do the Right Thing
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By holding each other to
account for ensuring high
standards of professionalism
in everything we do.

CH

Our Core
Values

Act with
Compassion
By being understanding
and offering help to
each other and to our
communities with warmth,
patience and kindness.

Make a Difference
By making an impact in our
organisation and in our
communities in whatever
ways we can, for as many
people as we can.
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What is the High Potential
Development Scheme?
The High Potential Development Scheme is a bespoke programme with fast-track development from
Firefighter to Station Manager, offering a rewarding career with a fantastic earning potential.
As you progress from Firefighter to Station Manager, you will undertake a series of leadership roles.
In addition to being assigned to a designated Watch on a Cheshire fire station, working within the
community and attending incidents, you will also gain experience working in our Operational Training
and Protection Departments to broaden your skills and knowledge of the Service.
Along each step of the way, you will undertake training and assessments through which you will need
to demonstrate your competence and suitability as you progress. Each promotion will be subject to
passing our promotion selection processes.
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What you can expect from us
You will succeed because of who you are, not what you are
• A highly inclusive organization welcoming people from all
walks of life - your gender, race or sexual orientation will never
come into it. Once you’ve completed your training, you could
be earning more than £30,000 in just 18 months, with that
figure climbing in excess of £40,000 as you progress to Station
Manager.
• A family friendly employer - there’s full pay maternity and
adoption leave available and generous paternity provision, as
well as up to 35 days annual leave.
• Contribution to a firefighters’ pension scheme, which you can
also contribute to from the start of your employment.
• The opportunity to work as part of a closely knit, professional
team providing a crucial service to your local community.
• The opportunity to learn lots of new skills, including
leadership and management, first aid, trauma care, health and
safety, project management
You can find more information and detail on our website. Links are
detailed at the end of this booklet

What we expect from you
You will:
• Have graduated with a 2:1(Hons) degree (or above) in the last
five years
• Be physically fit to take on the practical role of a firefighter
• Want to work with and make a difference within our
communities
• Have high standards and professionalism
• Act fairly, with integrity, respect and without prejudice.
• Be passionate about service delivery and organisational
effectiveness
• Be able to demonstrate personal impact, confidence and a
willingness to speak up and share thoughts and ideas
• Demonstrate emotional intelligence, humility and compassion
• Have the ambition and desire to progress as a future leader,
making a difference to our organisation and rise to the
leadership challenge
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Progression Route
Following selection and depending on continued demonstration of suitability you will progress
through each phase shown below.

FINISH

Station Manager
Bespoke development plan with courses eg Report Writing, Common
Purpose to support working towards the Station Manager role.

2 years

Shadow a Service Delivery Station Manager completing activities eg
managing multiple stations, tactical command at incidents, working in
partnerships with other organisations.
Shadow a Fire Protection Station Manager and learn about fire
investigation/safety.

Watch Manager
Internal
Promotion
process

Responsible for the performance and development of a Watch, delivery
of station targets in line with CFRS and station objectives.
Develop your knowledge of training delivery and command
assessments in Command Training Group/Operational Training Group.

2 years

Allocated to an on-call station to offer on-call support.

Complete a project management qualification and participate in a
work project.
Complete the Step Up Leadership development programme and work
towards the Watch Manager role.

Crew Manager
Internal
Promotion
process
2.5 years

Leadership and Personal Effectiveness Courses / Institution of Fire Engineers examinations / Personal Development Plan / Mentor

Internal
Promotion
process

Manage and support the performance and development of a team on
station and at incidents.
Complete the Incident Command Assured (ICA) Assessments to learn
how to be in charge and to take control of an incident.
Complete the Step Into Leadership development programme and work
towards the Crew Manager role.

Firefighter
16 weeks

Learn the skills of being a firefighter e.g. attending incidents and delivering
fire safety messages to the community. Undergo an end point assessment
to demonstrate your competence.
Induction and firefighter recruit course.

START
Please note that the above may be subject to change.
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Is HPDS right for me?
Working for the fire and rescue service can be challenging and may involve a number of situations
not commonly found in other jobs. Before completing the application form, take a moment to answer
these questions.
Yes No

Are you
A university graduate who has achieved a minimum 2.1(Hons) degree in the last 5 years?
Able to provide two references supporting your suitability for the role?
Ambitious and keen to pursue a management career in the Fire & Rescue Services?
Committed to starting your HPDS journey by completing a Firefighter Apprenticeship?
Committed to undertaking focussed fast paced career development to progress from
Firefighter to Station Manager?

Are you prepared to:
Work at height?
Work in enclosed spaces?
Work outdoors?
Get wet / hot / cold whilst working?
Carry heavy equipment?
Work unsociable hours?
Work in situations where you may see blood, seriously injured people or fatalities?
Deal sensitively with people in difficult situations?
Work proactively in the community?

Are you able to:
Assimilate information quickly?
Make effective decisions under pressure?
Recognise when change is needed and when it is not?
Be dedicated and enthusiastic about your work?
Be self-assured in your approach, controlling own emotions?
Engage with people easily?
Communicate and influence others, adapting your style and approach to suit the
audience?
Actively seek feedback and act upon it once received?
See tasks through to completion; meeting set deadlines?
Commit to practice and actively promote Cheshire Fire and Rescue Service Core Values?
If you have ticked the ‘No’ box for any of the questions, you may want to think seriously about whether
the CFRS’ High Potential Development Scheme is right for you.
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How
do Development
I apply?
High Potential
Scheme
Application process journey
8

FINISH

Induction and
firefighter
recruit course

Making an application will require time and effort
from you. Before starting the application please
complete our HPDS – Is it for me? questionnaire.
This will help you decide whether you are likely
to enjoy working within the Fire Service and
whether you are eligible to apply.

7
Pre-employment

6
Medical

The application form is there for you to tell us
why you think you would be a good candidate.
Applications are sifted by a panel and scores are
assigned based on the quality of information and
against the National Fire Chiefs Council (NFCC)
Leadership Framework.
The application form is split into 3 sections.

5
Interview,
presentation and
in-tray exercise

Part 1 – About You

4
Personality
questionnaire

Here you will provide information about yourself
including personal details, education and
qualifications, references and your employment
history.

Part 2 – National Fire Chiefs Council
Leadership Framework
In this section, we ask you to tell us about your
skills and experience in relation to the NFCC
Leadership Framework that are required as a
Firefighter or a Supervisory Manager within the
Service.

3
Practical tests

2
Online tests

1
Application form

START
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Application Form
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Here you will need to provide an example of an
activity you have done within the last 2 years
that best illustrates your experience in this area.
You may draw on your experiences at university,
school, work, at home, or in your leisure time
More information on the NFCC Leadership
Framework can be found at the following link
https://www.nationalfirechiefs.org.uk/
write/MediaUploads/NFCC%20Guidance%20
publications/Workforce/NFCC_Leadership_
Framework_Final.pdf

How do I apply?
Part 3 – Declarations and Forms
Here you will need to sign a declaration that the information within your application is to the best of
your knowledge correct and provide Equal Opportunities Monitoring Information. This information will
not be used as part of the selection process, it is for monitoring purposes only.
Please take care in the completion of their application form in order to provide clear and accurate
information. This includes checking of grammar and spelling and ensuring the number of words used
for each section does not exceed the prescribed word count. While you may not exceed the word
count you are encouraged to use the full allotted word count to provide a comprehensive response.
Please remember
• In order for your application to proceed you must ensure that each section is completed.
• Read through your completed application form carefully to ensure you have not missed
anything out and that it is clearly and accurately presented. The decision to invite you to the
next stage will be based on the information you give us on this form.
• Failure to provide accurate and complete information may result in your application being
rejected.
• If after reading through the recruitment material you have any remaining questions, please
feel free to contact us.

Online tests
If you application form is successful you will be sent a link to complete Situational Judgement and
Resilience Tests. These tests are untimed and you will be asked to rate what your response would be to
a given situation. We will email you if you have been successful and you will be invited to the next stage
of the process. No feedback will be given at this stage.

Practical tests
We use six national firefighter selection tests:
•
•
•
•
•
•

Ladder lift
Ladder Climb
Rural Run
Equipment assembly
Casualty evacuation
Enclosed Space

These sessions are run by our Operational Training Group so you will be in safe hands as you progress
through the day.
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How do I apply?
Personality questionnaire
Upon successful completion of your practical tests you will then be invited to an assessment centre
and be sent a personality questionnaire. This questionnaire tells us more about who you are and can
help identify development areas if you are successful in obtaining the HPDS role.

Assessment Centre
You will face a panel interview and will prepare a presentation in advance. You will be given a brief in
advance to allow you time to prepare your presentation. The interview gives us chance to get to know
you and for you to tell us more about the information you provided in your application form. It also
gives you chance to ask questions and check the High Potential Development Scheme and CFRS is
right for you. You will also be asked to complete a 60-90 minute In-Tray exercise on the day.

Medical
If you are successful at the assessment centre stage you will then be invited to complete a medical
which includes:
•
•
•
•
•

Blood pressure and pulse
Checks of your height, weight and body mass index
Hearing test
Grip strength test
Vision test (Please note, if you have received laser eye surgery this procedure must have been
carried out a minimum of 1 month prior to your medical assessment)
• Lung function test
• Drugs and alcohol test
• VO2 max test

Pre-employment checks
Finally an enhanced check under the Disclosure and Barring Service and references will be requested.

Applicants who are unsuccessful at the Assessment Centre stage are able to request feedback by
contacting recruitment@cheshirefire.gov.uk
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National firefighter physical tests
The selection process consists of several role related physical tests, some of which need to be
completed within a specified time. All aim to assess your level of cardiovascular and muscular
strength/endurance, with elements of manual dexterity included.

Ladder Climb
This test aims to test your confidence with
heights.

Casualty Evacuation
This test aims to test your upper and
lower body strength as well as your
co-ordination.

Ladder lift/lower simulation
This aims to test your upper and lower
body strength as well as your
co-ordination.

Breathing apparatus crawl
Working in an enclosed space is
sometimes required when working as a
firefighter. The test is designed to test your
confidence, agility, and stamina while
working in these conditions.

Equipment Assembly
This test is designed to assess your
manual dexterity and co-ordination.

Equipment Carry
This aims to test your upper and lower
body strength as well as your
co-ordination.
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Recruitment Timeline
Application closing date
14 September 2020

Online tests
Week commencing 28th September 2020

Practical tests
8 and 9 October 2020

Personality testing
Week commencing 12 October 2020

Assessment Centre
20 and 21 October 2020

If successful you will be notified and invited to a medical
Week commencing 26 October 2020

Employment start date
6 January 2020
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Useful links
Visit https://www.cheshirefire.gov.uk/jobs/high-potential-development-scheme for
•
•
•
•
•
•
•
•
•

Eyesight
Medical information
Videos of national firefighter selection tests
Positive Action
Buddying scheme
Useful tips for application stages
Interview techniques
Sample Personal Development Plan
NFCC framework

I’m interested – who do I contact?
Visit https://www.cheshirefire.gov.uk/jobs/high-potential-development-scheme
for an application form
Email: recruitment@cheshirefire.gov.uk
Call our recruitment team: 01606 366711
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CheshireFRS

@CheshireFire

CheshireFRS

Cheshire Fire & Rescue Service
Sadler Road
Winsford Cheshire
CW7 2FQ
01606 868700
www.cheshirefire.gov.uk

