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Cheshire Fire Authority has now given the go ahead for
work to start on a major programme which will see
significant changes in how its frontline emergency
response service will be provided in the future.

The proposals are set out in detail in the Authority’s
Integrated Risk Management Plan for 2013/14, although
some projects involving the building of extra fire stations
will take a number of years to fully implement.

The draft proposals were subject to an extensive three
month consultation programme and the Authority would
like to thank every individual and organisation who took
the time to respond and provide their views and
comments.

It was the organisation’s most successful consultation to
date and resulted in formal responses from over 1,200
members of the public, 80 key stakeholders and 320 staff,
with more than 1,500 additional comments received via
both surveys and social media channels.

The feedback received was a key factor in the Authority’s
decisions on the preferred options for the future as it
balanced its commitment to improving the safety of local
communities with major cuts to its Government funding.

The pages overleaf set out an overview of the proposals
that have now been agreed by the Fire Authority by
council area, while on the back page is an indicative four
year timetable. The proposals, particularly those in latter
years, will be scrutinised through the Service’s annual risk
management processes to ensure they continue to meet its
objectives and financial challenges.

As well as the proposals about local stations and staffing
arrangements there were a number of headline issues
included in the consultation such as Council Tax levels and
response standards. The feedback and the Authority’s
subsequent decisions and response are set out below.

Finances - there was more support than opposition to the
proposal for the Fire Authority to increase its share of the
council tax in 2013-14. The Authority has therefore
approved an increase in council tax of 1.99%, equivalent
to 2.5p extra a week or £1.32 year for a Band D home.

It was clear, however, from additional comments received
that respondents expected the Authority to continue to
demonstrate value for money. In 2013-14 the Service has
targeted savings of £1.7million, mainly coming from

reducing staffing at fire stations with two fire engines and
from value for money reviews into corporate support
departments.

Response standards - there was broad public support for
the Service introducing a ten-minute response standard for
house fires and road traffic collisions. This standard will
now be adopted and used to measure the Service’s future
performance.

New fire stations - there was broad support for proposals
to build new fire stations. Therefore the Authority has
approved the building of new stations at Alsager, Lymm,
Penketh and near the M53/M56 interchange and will
continue to explore the feasibility of developing a station
at Neston.

On-call – there was overall support for the proposal to
increase the travel time to the fire station for on-call staff
from five minutes to six or seven minutes. However, there
were concerns expressed in a number of additional
comments, about the potential impact on response times
so the Authority has agreed that it will only be used in
exceptional circumstances to prevent emergency cover in
an area being compromised. There were also comments
about ensuring the future resilience and availability of on-
call stations and a project to look at potential salary
schemes for on-call staff is planned for 2013-14. 

Staffing - the majority of residents and stakeholders
supported proposals to change how and when some fire
stations are staffed. Details of feedback and decisions at
different stations are set out in more detail overleaf.

A comprehensive full consultation report is available on the
Service’s website – www.cheshirefire.gov.uk. Registering
with the website allows people to receive regular updates
from the Service including text alerts about major
incidents, while people can also sign up to join ‘Response’,
the Service’s own consultation panel.
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1. Penketh - build a new Wholetime community fire
station with two fire engines, the first transferred from
Warrington and the second operated by On-call staff  

2. Stockton Heath - change the station from Day
Crewing to On-call, with support from the new
Wholetime station at Lymm

3. Stockton Heath - transfer the existing aerial
appliance to Warrington and operate it using existing
staff 

4. Lymm - build a new Wholetime station crewed by
transferring existing Day Crewing staff from Stockton
Heath and Knutsford. Use it as an “operational
response hub” to store specialist vehicles

5. Birchwood - keep the current nucleus crewing
arrangement.
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Proposals

1. Alsager - build a new On-call fire station and
transfer the second fire engine from Congleton

2. Congleton - change the current Day Crewing
duty system to a Nucleus Crewing system
(Monday to Friday - 8 hour day shifts) with
evening and weekend cover being provided by
the existing On-call staff

3. Crewe - change how the second fire engine is
crewed from Wholetime to On-call (24/7)

4. Macclesfield - change the current Wholetime
duty system to a Nucleus Crewing system to
maintain two fire engines and crew the aerial
appliance with On-call staff at all times

5. Knutsford - change the current Day Crewing
duty system to On-call with support from the
new Wholetime station at Lymm

6. No changes are proposed at Wilmslow, Audlem,
Bollington, Holmes Chapel, Nantwich,
Middlewich, Poynton or Sandbach.
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Feedback

The majority of responses supported the building of a new fire station at Penketh using a fire engine from Warrington and the building of
a new station at Lymm using staff from Stockton Heath and Knutsford fire stations. There was more support than opposition for the
proposal to staff Stockton Heath fire station entirely with on-call firefighters. 

Feedback

The majority of respondents supported the proposal to build a new on-call fire station at Alsager using a fire engine from Congleton.
There was most support and least opposition for the proposal to staff Congleton fire station using a nucleus crewing system. There was
strong opposition to proposals to remove the second fire engine from Crewe and Macclesfield fire stations, either altogether or overnight.

There were equal levels of support for the proposal to staff Knutsford fire station with on-call firefighters and get support from a new fire
station at Lymm. There was more support than opposition amongst the public to change Macclesfield fire station to the nucleus crewing
system.



1. Widnes - remove the second fire engine and provide
additional cover from the new Wholetime station at
Penketh

2. Runcorn - change how the second fire engine is
crewed from Wholetime to On-call (24/7).
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1. Chester - transfer the second fire engine from Chester
to a new Wholetime station near the M56/M53
motorway interchange. Use the new station as an
“operational response hub” to store specialist
operational vehicles

2. Chester - Maintain the existing fire engine and
operate the aerial appliance using existing staff

3. Ellesmere Port - change how the second fire engine is
crewed from Wholetime to On-call (24/7)

4. Neston - continue to explore the feasibility of
proposals for a new on-call station while monitoring
ongoing support agreements from Merseyside FRS

5. Winsford and Northwich - change the duty system
for the first fire engine from Day Crewing to a Nucleus
Crewing arrangement (Monday to Friday - 8 hour day
shifts) with evening and weekend cover provided by
existing On-call staff. Maintain current On-call crewing
for the second fire engines

6. Frodsham, Malpas and Tarporley – no change.
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Feedback

There was greater support than opposition to proposals that would maintain the availability of the second fire engine at Runcorn 24/7,
such as using on-call firefighters or the nucleus crewing system. There was also more support than opposition for the proposal to remove
the second fire engine from Widnes fire station and instead get support from a new fire station in Penketh.

Feedback

The majority of respondents supported the proposal to build a new fire station near the M53/M56 interchange using one fire engine from
Chester. There were similar levels of support and opposition to the proposed building of a new on-call fire station at Neston using the
second fire engine from Ellesmere Port. There was greater support than opposition to alternative proposals for the second fire engine at
Ellesmere Port, such as using on-call firefighters or the nucleus crewing system that would maintain the availability of the engine 24/7.

Concerning Northwich and Winsford fire stations, there was greatest support and least opposition to the option to change to a nucleus
crewing arrangement.

Other projects

• Continue with the programme of value for money reviews in corporate support departments
• Implement the outcome of a review into specialist vehicles
• Introduce the new Community Risk Management model
• Start riding with four firefighters per fire engine at Wholetime stations with two fire engines
• Extend the current flexible crewing arrangements across all on-call stations
• Undertake campaigns to change legislation to make the fitting of sprinkler systems mandatory in all new buildings in England and to

make it a legal requirement for landlords to fit long life, linked smoke alarms in all their properties.

Penketh



2013–2014

1. Implementing recommendations from the review of specialist vehicles, their location and crewing

2. Introduce the new Community Risk Model and the 10 minute operational response time for life risk incidents

3. Start riding with four firefighters on each fire engine at Wholetime stations with two fire engines and pay
staff extra to provide additional support when needed

4. Extend the current Flexible Crewing Arrangements across all On-call stations

5. Allow the On-call recruitment catchment area on specified stations to be increased by up to 6 minutes or 7
minutes where the alternative would be a significant reduction in emergency response cover for the local
community   

6. Start recruiting for On-call staff at Alsager, Macclesfield, Penketh and Runcorn 

7. Consider introducing a salary scheme for On-call firefighters 

2014–2015

1. New fire station at Penketh (12 hour shifts) – “go live”

2. Remove the second fire engine from Widnes

3. Introduce new crewing arrangements for the second fire engine at Runcorn

4. Introduce new shift system at Macclesfield 

5. Start riding four firefighters across all stations

6. Start recruiting for On-call staff at Congleton, Knutsford, Northwich, Stockton Heath and Winsford

2015–2016

1. New fire station at Lymm (12 hour shifts) – “go live” 

2. Transfer Technical Rescue Unit from Knutsford to Lymm and Incident Response Unit from Winsford to Lymm

3. Transfer the hydraulic platform from Stockton Heath to Warrington

4. Introduce On-call model for Stockton Heath and Knutsford 

5. Implement new crewing arrangements at Congleton

6. New On-call fire station at Alsager – “go live”

7. Introduce new crewing model for Winsford and Northwich

8. Start recruiting for On-call staff at Crewe and Ellesmere Port

2016–2017

1. New fire station at M53/M56 interchange (12 hour shifts) – “go live”

2. Introduce new crewing arrangement for second pump at Ellesmere Port 

3. Introduce new crewing arrangement for second pump at Crewe

4. Transfer Foam Unit from Ellesmere Port and Incident Response Unit from Chester to M53/M56 station

5. Transfer High Volume Pump from Congleton to Ellesmere Port

Timetable
The Fire Authority has set out the indicative timetable below for the implementation of the emergency
response review proposals. Given the scale and complexity of the projects, the programme will be
reviewed and updated annually to reflect local consultation and land development issues. 
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