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1. Introduction
This report sets out the results of the programme of public, staff and partner
consultation on Cheshire Fire Authority’s draft Integrated Risk Management
Plan (IRMP) for 2015/16, entitled Making Cheshire Safer. The formal
consultation period lasted for 12 weeks between September 29th 2014 and
December 31st 2014
The purpose of this report is to enable the Authority to understand levels of
support among all groups to the proposals set out in the draft IRMP. This
feedback will be among the issues considered by the Fire Authority prior to
approval of the final version of the IRMP.
This report comprises eleven sections, as follows:


An executive summary, which briefly describes the consultation
programme, the level of response and the key conclusions which can
be drawn from the feedback received



An overview of the consultation programme



An outline of the methods used when consulting with the public



Outlining how the Service consulted with staff and internal stakeholders



An overview of the approach taken to consult with partners and
external stakeholders



A description of the work undertaken to assess and evaluate the
consultation against industry best practice and previous consultations.



Detailed results of the survey that underpinned the consultation,
showing how each group responded to the consultation questions



A summary of media coverage generated by the consultation, including
coverage on social media platforms.



A profile of respondents who completed the consultation survey.



Appendices including the summary IRMP, the list of partners
communicated with, written submissions and additional comments
received and news releases.

This report has been made available to public and partners on the Service’s
website - www.cheshirefire.gov.uk/consultation - and to staff on the Intranet.

Report prepared by:
Graeme Worrall
Consultation and Engagement Officer
Planning, Performance and Communications,
Cheshire Fire and Rescue Service
January 29th 2015
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2. Executive summary
A total of 566 members of the public, 78 members of staff and 5 partner
organisations formally responded to the consultation on Cheshire Fire
Authority’s draft IRMP for 2015/16 during the period September 29th to
December 31st 2014.
These views were sought through a range of engagement activities including
public and staff roadshows, online surveys and briefings with key partners.
The consultation focused on the key proposals within the draft IRMP, as well
as seeking views on proposals to increase the Authority’s share of council tax
precept and the overall value placed on Cheshire Fire and Rescue Service.
A standard 11-question consultation survey was developed to gauge opinion
amongst the public and external stakeholders. A similar survey was also
created for staff to complete.
There were 566 responses received from the public consultation in total,
which provides a confidence rate (margin of error) of +/- 4.1% and also
enables the Service to have 95% confidence that the results fall within this +/4.1% range.
In summary, the results of the consultation survey show that:
Overall


96.5% of public respondents value Cheshire Fire and Rescue Service
as a local service provider.



50.8% of public respondents have had no contact with the Service over
the past three years. 23.5% have come into contact with the Service
through a Home Safety Assessment (HSA) and 10.9% have visited a
station open day. Only 3.7% of respondents had come into contact with
the Service through a fire incident or road traffic collision.



71.4% of public and 59.2% of staff support the overall plans for the
year ahead as set out in the Integrated Risk Management Plan.

Council Tax


54.6% of the public and 64.1% of staff support plans for Cheshire Fire
Authority to increase its share of the Council Tax precept by 1.99%.



13.6% of the public and 20.5% of staff oppose the proposal, while a
further 31.5% of public and 15.4% of staff are unsure.

Firefighters Apprenticeships


94% of the public and 64.1% of staff support plans to introduce a
firefighters’ apprenticeship scheme. A further 17.9% of staff are unsure
and 17.9% oppose the proposal.
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Use of information channels


Television is the most likely medium that people would use to find out
information about a major emergency in their area, with 87.3% of the
public and 70.3% of staff likely to use TV.



Amongst the public, many (81%) would also find out information from
family, friends and neighbours. Around two-thirds would use local
newspapers (68.7%) or local radio (64%) or the internet (61.2%).



Amongst staff, other popular sources of information were the internet
(63.6%), Facebook (53.3%) and local radio (50.7%).



Public responses were fairly evenly split over local radio listenership,
with 34.3% stating they listen to the radio always or often, 26.8%
listening sometimes and 39% listening rarely or never. Amongst staff,
more respondents never or rarely listened to local radio (45.5%) than
listened always or often (23.4%).



The most frequently cited radio stations were Smooth FM, BBC Radio
Merseyside, Wire FM and Silk FM.



Nearly two-thirds (58.7%) of public respondents said that they rarely or
never used social media. Nearly one-third (29.5%) said that they used
social media always or often, while 11.9% said that they used social
media sometimes.



This was reversed among staff, with 57.1% using social media always
or often and 24.7% rarely or never using social media.



Facebook was the most popular social media application, with 81.5%
of the public and 84.6% of staff who use social media stating that they
used the platform.
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3. The consultation programme
3.1 Overview of this year’s approach
The table below outlines the engagement methods used for each of the key
groups consulted during the 12-week period.
Underpinning the entire approach was a survey, which posed 11 questions
relating to the various proposals set out within the draft IRMP. These
standardised questions enable easy comparison of differences in opinion
between groups, as shown in Section 8.
Group

Methods of engagement


Providing a summary of the IRMP proposals within the
Service’s Annual Report, delivered to over 488,000
properties across Cheshire.



12 date consultation roadshow in major centres of
population across Cheshire, Halton and Warrington over the
course of six weeks.



Online survey accessible from the homepage
www.cheshirefire.gov.uk and in hard copy on request.



Media coverage and alerts via Facebook, Twitter and
Google+ to publicise roadshow dates and raise awareness
of ways to get involved with the consultation.



Letters and surveys sent to the 219 members of the
Service’s Response consultation panel, with refreshed
membership following a recruitment drive.



Postal surveys sent to members of the Cheshire, Halton and
Warrington Race and Equality Centre’s 280-stong
consultation panel and undertaking a focus group session
specifically for local BME residents.



Dedicated focus group session with Service cadets



Article in the Service’s volunteer bulletin, encouraging
participation in the survey.



Four ‘leadership roadshows’ held at various locations, giving
station based staff in each of the Service’s unitary areas the
opportunity to listen to the proposals within the draft IRMP
and talk to the Service’s Leadership Team.



Online survey accessible from the intranet homepage,
together with a dedicated consultation intranet page which
provided copies of the draft IRMP and supporting
documentation.



Global emails to all staff, promotional screensaver,
reminders in The Green (weekly staff bulletin), Alert
(quarterly staff newsletter) and Core Brief (managers

Public

Staff
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Group

Methods of engagement
bulletin to cascade key messages to staff).

Partners



Meetings with Fire Brigades Union (FBU) representatives
and regular meetings with trade union representatives
through the Joint Consultation Negotiation Panel (JCNP)
process.



Email to over 200 key individuals and organisations on
whom the IRMP proposals may have an impact.



Copies of the draft Plan, summary and stakeholder
newsletter to all Members of Parliament and Peers.



Electronic copies of the summary draft Plan and stakeholder
newsletter to all unitary councilors and town/parish councils.



Briefing for leaders and chief executive of sub-regional
partners including unitary authority leaders and chief
executives and the Chief Constable of Cheshire Police.



Briefings delivered to key town/parish councils covering
areas that may be affected by IRMP proposals.

Over the next three sections, evidence is provided of the work undertaken to
plan and promote key elements of the consultation programme.
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4. Consulting with the public
4.1 Consultation roadshows
Following the success of roadshows held to support earlier IRMP
consultations, including the comprehensive programme of consultation for
IRMP 10 (2013/14), a similar schedule of events was arranged for the period
from October to November. The aim of these was to:


engage people living in the main centres of population across all four
unitary authority areas



be visible at locations with a high footfall by a range of local people,
(meaning that community fire stations were not necessarily the most
appropriate sites in most localities)



be visible at times when there were likely to be greater numbers of
people in the area, such as market days or lunchtimes

The roadshows took place between 8th October and 18th November 2014 and
were staffed by members of the Planning, Performance and Communications
Department, each of whom were briefed with knowledge of the IRMP
proposals. They were therefore able to talk with confidence to members of the
public and encourage them to complete the survey at home to return to the
Service’s freepost consultation address.
Roadshows were scheduled to last for up to three hours, with the aim of
distributing 250 bags at each location, with the bags containing:


A copy of the IRMP Summary document (an example is provided in
appendix one of this report)



A copy of the IRMP Survey for residents (an example is provided in
appendix one of this report)



A freepost envelope and a pen



Safety information promoting the Service’s ‘Dirty Grills Kill’ cooking
safety campaign and winter driving campaigns.



Safety products including a ‘Dirty Grills Kill’ branded wooden spoon, a
corporate ice scraper and an activity flag for children.

A total of 3,000 survey bags were distributed during the roadshows, with 393
completed forms returned. This is a response rate of 13.1%, which is above
average for the typical response rate for postal surveys (10%).
Together with other consultation tools and methods, such as engaging with
cadets, the Service’s response panel and the Cheshire, Halton and
Warrington Race and Equality Centre (CHAWREC), there were a total of 510
responses to the paper survey; a response rate of 14.5%.
The table on page 11 provides greater detail on levels of response.
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IRMP ROADSHOWS: Engaging residents
(clockwise from top left) in Chester, Congleton,
Macclesfield, Runcorn, Northwich, Widnes and
a ‘selfie’ with staff at Warrington ASDA, which
was posted onto Twitter.
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Safety advice
Safety literature was distributed with the survey packs at each of the
roadshows. For this IRMP consultation, it was decided to promote the
Service’s ‘Dirty Grills Kill’ cooking safety campaign and the Service’s winter
driving campaign.

STAYING SAFE: Cooking safety information distributed with the IRMP
consultation surveys. Branded wooden spoons that carried the ‘Dirty Grills Kill’
message and ice scrapers were also distributed.
Surveys, IRMP summaries, freepost return envelopes and giveaways carrying
the relevant safety messages were distributed in branded paper bags.
Although the aim of the roadshows was not to seek referrals for Home Safety
Assessments, inevitably staff did engage several people who would benefit
from the service, as well as those who enquired about other subjects such as
faulty smoke alarms and on-call recruitment.
IRMP 12 (2015/16) Consultation Report
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Level of response
The table below summarises the number of surveys distributed and
responses received from each of the roadshow venues.

Location

Surveys
Distributed

Surveys
Returned

250

44

250

55

250

29

250

44

250

18

250

54

250

27

250

46

250

19

250

15

250

9

250

33

3,000

393

Stockton Heath (Morrisons)
8th October
Congleton (Library)
9th October
Knutsford (Booths)
10th October
Chester (Sainsburys)
13th October
Crewe (ASDA)
15th October
Macclesfield (Sainsburys)
17th October
Warrington (ASDA)
21st October
Ellesmere Port (ASDA)
24th October
Runcorn (ASDA)
28th October
Widnes (ASDA)
30th October
Northwich (Tesco)
14th November
Winsford (Winsford Cross)
18th November
2015/16 Draft IRMP Consultation Roadshow
Total

4.2 Annual Report
The Service featured prominent articles in its ‘Annual Report’, an annual
newsletter which is distributed to all 488,000 households across Cheshire,
Halton and Warrington. Within the report was a summary of the proposed
changes and information on how residents could get involved with the
consultation and respond either through using the online survey, requesting a
paper copy survey or writing to the Service.
4.3 Response Panel
The Service has established a Response Panel, which is a standing database
of residents from each of the four unitary areas across Cheshire, Halton and
Warrington who are contacted for consultation purposes. For the IRMP
consultation, the Service distributed copies of the IRMP summary, a survey
and a freepost return envelope to each of the 218 members of the panel.
IRMP 12 (2015/16) Consultation Report
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4.4 Cheshire, Halton and Warrington Race and Equality Centre
As with previous IRMP consultations, the Service contracted the Cheshire,
Halton and Warrington Race and Equality Centre (CHAWREC) to distribute a
copy of the IRMP summary and survey amongst their own 280-member
strong consultation panel. Membership of the panel is drawn from ethnic
minority communities from across Cheshire.
4.5 Service Volunteers
The Service engaged with its cohort of volunteers through the use of articles
placed within the regular newsletter sent to those who volunteer for the
Service. An email message was sent to volunteers who have online access.
Both the article and the email message explained the IRMP process, the
proposals that were being consulted on and how volunteers could submit their
views.
4.6 Cadets
In order to further engage with young people, a specific focus group was held
with service cadets. The purpose of this session was to provide the cadets
with an overview of the IRMP concept and the consultation process on the
Emergency Response Programme and this year’s draft Plan.
More specifically, views were sought from cadets on how they would access
information on a major emergency; which social media applications they use
and what they would like to see in a potential firefighters apprenticeship
scheme.
4.7 Disability Groups
Officers from the Service also attended two sessions at local disability
networks; the Warrington Disability Partnership (Thursday 9th October) and
the Macclesfield Disability Information Bureau (Monday 20th October).
Proposals within the draft IRMP were explained and copies of the IRMP
summary and survey were handed out to attendees to complete and return
either at the briefing or via the consultation freepost service. Materials
containing safety messages, including leaflets and ‘Dirty Grills Kill’ mugs were
also given out.
The visits to the two disability groups also included a session on the
development of the Safety Centre at Lymm, providing an overview of the
project to date and an indication of the planned content and layout of the
venue.
Views were sought from attendees on the project, particularly in relation to the
planned content and interior layout with regards to accessibility for disabled
people.
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5. Consulting with staff and internal stakeholders
5.1 Internal Roadshows
The Chief Fire Officer – joined by the Head of Service Delivery and other
heads of department - held five well-attended roadshows to brief staff from
across the service on the proposed changes during the consultation period.
These took place as follows:
Date
2nd October
20th October
20th November
5th December
8th December

Venue
Management Briefing, Headquarters
For operational and support managers across the service.
Headquarters:
For Congleton, Knutsford, Northwich and Winsford crews
Warrington Fire Station:
For Birchwood, Macclesfield, Warrington and Wilmslow
crews
Ellesmere Port Fire Station:
For Chester, Crewe and Ellesmere Port crews
Runcorn Fire Station:
For Runcorn and Widnes crews

Each roadshow on station lasted for approximately two hours and included a
presentation on the IRMP proposals. Those who attended the session then
had an opportunity to put questions to the team.
Line managers in both operational and support roles were also invited to
attend the Service’s annual management briefing that was held at
Headquarters on 2nd October. The briefing ran through progress to date on
the Emergency Response Review and outlined the consultation and
proposals within IRMP 12.
5.2 Online Survey
The main method of gathering the views and comments from staff was from
the use of an online survey, which asked the same questions as in the
residents’ survey.
A breakdown of responses to these questions is provided in the following
section. A total of 78 members of staff submitted a response into the survey,
which is a decrease on the 133 responses to last year’s consultation and the
328 responses received during the extensive consultation on the Emergency
Response Review proposals within IRMP 11 (2013/14).
Responses were received from staff based at locations across the service
area. A full breakdown of responses is supplied in the following section of the
report, while appendix five contains a comprehensive list of additional
comments received from staff.
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5.3 Internal communications channels
The full range of internal communications channels were used to raise
awareness of the consultation throughout the 12-week period. This included:






A dedicated page on the Service intranet, plus a regular feature on the
homepage of the intranet for the duration of the consultation.
Articles in the service newsletters ‘Alert’ and the ‘Green’.
An article in the ‘Core Brief’ bulletin used for managers to keep their
staff informed with developments in the Service.
All-user emails informing staff of the launch of the consultation and also
further emails encouraging people to have their say prior to the closing
date.
A corporate screensaver.

RAISING AWARENESS: Some of the material used to promote the
consultation internally; (from top, left to right) an all-user email, article in ‘The
Green’ bulletin, article in the Firepride LGBT network bulletin, an article in the
‘Core Brief’ newsletter for managers and a feature in the Annual Report.
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5.4 Consulting with representative bodies
The Service consulted with representative bodies through its existing Joint
Consultative Negotiation Panel (JCNP) process with Fire Authority Members,
Principal Officers and senior managers.
5.5 Consulting with cadets
A special focus group was organised with cadets from the Service, where an
overview was given of the IRMP and the consultation process and how it
connects to the Service’s key aims and objectives. IRMP summaries and
surveys were given out and exercises were held to find out how cadets would
find out information about a major emergency and how they used social
media. Views were also sought over the proposed firefighter apprenticeship
programme, with cadets encouraged to say what elements would constitute a
good apprenticeship scheme and also what would constitute an unappealing
scheme.
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6. Consulting with stakeholders
6.1 Approach to stakeholders
Through the course of several IRMP consultations, the Authority has adopted
and refined a systemised process for identifying and engaging its
stakeholders throughout the consultation process.
This included ensuring relevant partners and stakeholders were informed
about the consultation process, including ways to have their say and were
able to obtain information about the draft proposals.
In general, partners were communicated with via an email message which set
out the proposals that were being consulted on and provided contact details
for those wishing to respond. A summary of the IRMP document was also
included to enable recipients to learn about the proposals being consulted on.
6.2 Stakeholder email
One of the key methods of engagement with stakeholders was the use of an
electronic mailout.
Over 250 individuals and organisations on the Service’s stakeholder database
were written to or emailed with a paper or electronic copy of the summary
IRMP and a link to a dedicated online survey for partners. Reminder emails
were also sent at the mid-point in the consultation.
The letter and email read as follows, with slightly different versions tailored to
various audiences such as Members of Parliament, voluntary bodies and
public sector partners.
ANNUAL CONSULTATION ON FUTURE PLANS FOR CHESHIRE FIRE AND
RESCUE SERVICE
I am writing to inform you that Cheshire Fire Authority has launched its annual
consultation on plans for the next financial year and as part of that process we are
seeking the feedback of town and parish councils as key stakeholders.
The overall plans, which we have discussed on a number of occasions have been
developed and agreed to by the Fire Authority so that we can maintain and improve
front line services, while making the most effective use of reduced national funding.
The Fire Authority has now published its draft annual plan for 2015/16, the Integrated
Risk Management Plan (IRMP), which continues the implementation of these major
proposals. A 12 week consultation was launched on 29 September and will run until
31 December. Please find attached an electronic copy of the summary of our plan.
Further information can be found at www.cheshirefire.gov.uk.
The latest draft plan includes detail on the building of three new fire stations - at
Alsager, at the end of the M56 in Mollington and at Penketh. This is in addition to a
joint safety/education centre and fire station at Lymm, which will focus on prevention
activities and provide a hub for partnership work. The new stations, which have all
had planning permission granted, will provide on-call and other employment
opportunities within local communities.
The Plan also sets out our proposals to make significant changes to how fire stations
IRMP 12 (2015/16) Consultation Report
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are crewed, by increasing the use of on-call staff. This will help the Service to meet
expected budget cuts of £2 million per year from its current £42m budget.
Members of the Fire Authority and I are confident that with these plans, we are
confident that no fire stations will be closed and no firefighters will be subject to
compulsory redundancies.
As local parish and town councils, we value your views on the proposals, as the far
reaching plans are likely to impact the whole of Cheshire, including your local area.
Therefore could you feedback any views you might have through the dedicated
consultation email address consultation@cheshirefire.gov.uk or using the postal
address below.
Consultation and Engagement Officer
Cheshire Fire and Rescue Service
Sadler Road
Winsford
Cheshire CW7 2FQ
We look forward to receiving your views.
Yours sincerely

Cllr John Joyce
Chair
Cheshire Fire Authority

Paul Hancock
Chief Fire Officer
Cheshire Fire and Rescue Service

6.3 Survey responses
Copies of written responses from stakeholders are included in an Appendix to
this report. So too is a list of organisations that were communicated with.
6.4 Members of Parliament (MPs)
The Service wrote directly to all 11 Cheshire Members of Parliament and
provided copies of both the summary draft IRMP and the full draft document.
In addition the Service also emailed Cheshire Members of the House of
Lords, encouraging Peers to provide their views through a written response.
6.5 Unitary authorities
The Service wrote directly to the Leader and Chief Executive of each of the
four unitary authorities; Cheshire East, Cheshire West and Chester, Halton
and Warrington.
Additionally, the Chief Fire Officer briefed unitary leaders and chief
executives, the Chief Constable and the Police and Crime Commissioner at a
meeting of the Cheshire and Warrington Sub-Regional Leaders Board on
Monday 6th October at Cheshire Fire and Rescue Service Headquarters.
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6.6 Local Town and Parish Councils
An email message was sent to the clerks of all town and parish councils within
Cheshire. This message mirrored the text contained in the message attached
on pages 15 and 16 and encouraged local councils to respond either via the
online survey specifically created for partners or through submitting a written
response.
A list of all town and parish councils that were sent consultation material is
included as an Appendix to this report.
In addition, the Chief Fire Officer delivered a briefing on the IRMP proposals
to a meeting of Crewe Town Council members on the evening of Tuesday 18th
November.
6.7 Local partner agencies
An email message was circulated to local partner agencies encouraging them
to respond to the consultation. A summary IRMP document was also
distributed with the email.
6.8 Other stakeholders
The Service contacted Cheshire representatives of the UK Youth Parliament
(UKYP) and the UKYP co-ordinator, encouraging members to submit their
views and comments.
South Cheshire branch of the Labour Party had requested a briefing on
developments within the Service earlier in the year. Officers delivered a
briefing to the party meeting on Wednesday 8th October, which was tied in to
the consultation process.
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7. Feedback, evaluation and communicating outcomes
The following section outlines the proposed methods to communicate the
outcomes of the consultation and provides details on the review and
evaluation of consultation activity. As with other consultation programmes,
each IRMP consultation will be reviewed to ensure continued improvement
and that the Service can continue to engage effectively with a wide and
representative range of communities across Cheshire.
7.1 Feedback
Following the decisions taken by Members and subject to final approval of the
IRMP, feedback on the consultation will be provided to those who participated
in the process. This feedback will be communicated to the public, staff and
stakeholders via the following methods:
Public
 Press releases
 Next years’ Annual Report
 Using the Service’s website and social media channels.
 Letters/emails to response panel members and those who submitted
written statements.
Staff
 Departmental and team briefings
 Articles within internal newsletters and bulletins (The Green, Alert,
Core Brief)
 Internal email message
Stakeholders
 Articles in the Service’s Link newsletter to elected councilors and local
partners, distributed quarterly.
 Responses to written statements submitted
 Email messages to the stakeholders who participated plus all town and
parish councils and local stakeholders communicated with.
7.2 Evaluation
As this year’s consultation was less complex and wide ranging than previous
consultations, it was decided to reintroduce appropriate safety giveaways with
the consultation packs. The main giveaways were a wooden spoon featuring
the ‘Dirty Grills Kill’ safety message, an ice scraper and a children’s activity
flag, which were given out to members of the public at roadshow events.
Following evaluation of previous consultation programmes, it was decided to
continue to focus the roadshows on areas of high population and high footfall;
with roadshows situated at supermarkets wherever possible so that staff could
engage with a high number and wide demographic range of residents.
A further evaluation will be held following this consultation which will consider
the effectiveness of partner, staff and stakeholder consultation; as well as an
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evaluation of media and social media engagement; and also any potential
opportunities for joint working with partner organisations, where appropriate.
While still above national averages for postal survey responses (10%), this
year’s postal response rate of 13.1% is a reduction on the return rate from the
consultation last year (18%). Ahead of the next IRMP consultation thought will
be given to using techniques and methods to boost the response rate from
postal surveys.
7.3 Accessibility
The consultation section of the Service’s website – itself designed to be
accessible to people with special information needs and with a translation
function – made it clear that information about the proposals and the survey
was available in alternative languages and formats, such as large print, Braille
and audio on request. No such requests were made during the consultation
period.
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8. Detailed results
The number of responses received from the public consultation totaled 566.
This level of response means that the results displayed give a confidence rate
(margin of error) of +/- 4.1%. This level of response also enables the Service
to have 95% confidence that the results fall within the +/- 4.1% range.
This section sets out survey responses from the residents, staff and partners
in greater detail. The legend underneath each chart shows how many
individuals from each group answered that particular question and the overall
level of support or agreement from each group to the proposal.

8.1 Your Fire and Rescue Service
Question 1: How strongly do you value Cheshire Fire and Rescue Service as
a local service provider?

Public n=565
Question 2: In the past three years have you had contact with Cheshire Fire
and Rescue Service in the following ways?
The results for this question are displayed in the following section under
‘Profile of respondents’
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8.2 Council Tax
Question 3: Do you support Cheshire Fire Authority’s proposal to increase its
council tax by 1.99% in 2015/16?

Public n=565

Staff n= 78

8.3 Firefighters Apprenticeship Programme
Question 4: Would you support the introduction of a firefighter apprenticeship
programme?

Public n=564

Staff n= 78
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8.4 Finding Out About a Major Emergency
Question 5: How likely are you to use the following sources to find out more
information about a major emergency or an incident in your area?

Public n=555

Staff n=77
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Question 6: How regularly do you listen to local radio stations?

Public n= 557

Staff n=77

Question 7: Which radio stations do you listen to?
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Most frequently cited local radio stations
BBC Radio Merseyside
Silk FM
Signal One
Wire FM
Radio City
Heart FM
BBC Radio Stoke
Dee 106.3
BBC Radio Manchester
Capital Radio (Manchester)

Public and staff
responses
51
46
45
45
43
40
39
33
30
23

Question 8: How regularly do you use social media?

Public n=558

Staff n=77
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Question 8: Which social media applications do you use?

Public n=326

Staff n=52

8.5 Your Overall Opinion
Question 10. Do you support our overall plans for the year ahead as set out in
our Integrated Risk Management Plan 2015/16?

Public n=556

Staff n=76
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Question 11. Please tell us any further comments you have regarding what
we are proposing in our plans for 2015/16?
Public responses

n=128
Staff responses

n=23
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9. Profile of respondents
9.1 Public
A total of 566 members of the public responded to the consultation during the
12-week period. They are broken down as follows:
How they heard about the consultation

n=537
The survey option includes responses from CHAWREC, the Service’s Response
Panel and Cadets

Contact with Cheshire Fire and Rescue Service in the last three years

n=604 (respondents can tick all options that apply)
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The following maps show the location of members of the public who
responded to the consultation (and provided their full postcode) and also
where the most returns were coming from. This demonstrates that feedback
was obtained from across the Service area.
Postcodes of respondents

n=450
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Density of IRMP consultation responses

n=450
Unitary area of residence
This chart shows the percentage of residents that live in each unitary area,
which is compared against the Cheshire population from the 2011 census.

n=525
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Nearest fire station to where respondent lives
This graph shows that responses to the survey were gathered from across the
Service area.

n=396
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Gender
This chart shows the gender of respondents, which is compared against the
Cheshire population according to the 2011 census data.

n=513
Age
This chart shows the age profile of respondents, which is compared against
the Cheshire population according to the 2011 census data.

n=518
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Disability
This chart shows the disability profile of respondents, which is compared
against the Cheshire population according to the 2011 census data.

n=513
Ethnic origin
This graph shows the ethnic profile of respondents, which is compared
against the Cheshire population according to the 2011 census data.

n=531
IRMP 12 (2015/16) Consultation Report

Page 33 of 68

Religion
This graph shows the religious profile of respondents, which is compared
against the Cheshire population according to the 2011 census data.

n=445
Sexual orientation
This graph shows a profile of the sexual orientation of the respondents.

n=525
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Levels of public support (percentage) according to area of residence, gender, age and disability.
Gender

Unitary area

U18-24

25-34

35-44

45-54

55-64

65+

Disabled

100
62.2
95.6

97.6
58.3
89.3

95.3
63.9
94.4

97.7
48.7
95.7

88.2
41.2
94.1

93.3
23.3
86.7

96.3
50.0
92.6

95.7
42.9
91.4

97.3
53.6
95.5

97.9
64.6
97.1

96.6
61.4
96.6

97.5
54.0
95.2

88.9
61.1
69.7
29.2
21.1
56.5
21.7
83.2

85.7
66.5
72.5
33.3
26.3
63.2
29.1
85.7

84.2
68.4
60.5
41.2
33.3
66.7
37.2
74.3

88.3
62.7
58.1
36.8
5.6
60.7
26.4
72.8

80.1
61.2
62.9
26.8
8.6
56.1
25.0
74.4

92.2
66.1
72.8
39.6
34.6
63.9
27.5
85.0

93.8
66.7
73.3
62.6
20.0
75.0
33.3
82.4

67.9
62.1
55.2
82.8
60.0
76.7
38.5
75.9

84.0
68.0
54.9
59.2
33.3
77.6
38.3
84.9

89.1
70.5
61.7
29.6
18.2
66.7
34.7
79.3

85.4
64.9
74.4
26.8
25.0
62.0
24.4
73.4

90.3
59.4
73.3
15.3
0.0
45.6
16.1
84.5

88.2
70.5
77.4
41.7
28.9
71.4
31.8
84.4

87.8
61.7
66.3
30.3
16.3
59.4
24.8
80.3

34.3
22.6
76.0

31.8
32.3
65.1

44.4
35.6
75.6

39.3
33.3
76.2

32.9
24.0
75.6

36.3
32.7
68.0

52.9
64.7
70.6

43.3
90.0
56.7

33.3
63.0
59.3

41.4
34.3
70.0

40.9
30.0
68.2

28.3
10.6
77.6

37.5
27.3
77.3

35.4
28.5
71.2

Not
disabled

Female

94.8
49.0
95.8

Cheshire
West and
Chester

Male

TV
Local radio
Local newspapers
Facebook
Twitter
Internet websites
CFRS website
Family, friends or neighbours
Regularly listen to local radio
Regularly use social media
Overall support for proposals

Warrington

Valuing the service
Proposing to increase tax
Firefighter apprentice scheme
Finding out about major
emergencies

Disability

98.0
58.3
96.6

Cheshire
East

Least supportive (%)

Age

Halton

Most supportive (%)

It should be noted that some respondents preferred not to declare their gender, age or whether or not they were disabled.
Therefore the table reflects levels of support among only those who chose to complete the equality monitoring questions.
With regards to ethnicity, religion and sexual orientation, only a very small number of respondents belong to individual groups. The
scope for error is therefore too great to compare their levels of support in percentage terms to that of other groups.
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9.2 Staff
A total of 78 individual staff responded to the consultation from the following
departments and locations.
Respondents by department

n=72
How respondents described their primary role

n=72
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Where respondents are based for the greatest proportion of their time.

n=72
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10. Media relations, press coverage and use of social media
10.1 Engaging the media
Press Releases
The Service issued a press release during the consultation period to mark the
formal launch of the consultation and provided an overview of the new station
projects as part of the Emergency Response Review and signposted readers
to the consultation on the website.
A copy of the press release is included at the end of this section.
10.2 Social media
In addition to the roadshows, the Service utilised its Facebook, Twitter and
Google+ channels (shown below) to widen the reach of messages promoting
the consultation. The Service’s Facebook page currently has more than 3,500
people who ‘like’ it, nearly 15,000 people follow the Service’s Twitter feed and
225 people are signed up to its Google+ account.
Using Facebook
The Service made use of its Facebook account to raise awareness of the
consultation and promote the roadshows that were held in each of the
locations across Cheshire.
The table below lists the date and content of all consultation posts on the
Service’s Facebook page, which received a total of 25 ‘likes’:
Date and content of consultation posts on the Service’s Facebook page
Date
Content of post
Likes
th
30 September Consultation launch – have your say
3
8th October
Stockton Heath roadshow - have your say
2
th
9 October
Congleton roadshow - have your say
1
10th October
Knutsford roadshow - have your say
1
th
13 October
Chester roadshow - have your say
0
15th October
Crewe roadshow - have your say
1
th
17 October
Macclesfield roadshow – have your say
0
st
21 October
Warrington roadshow – have your say
0
24th October
Ellesmere Port roadshow – have your say
1
th
28 October
Runcorn roadshow – have your say
5
30th October
Widnes roadshow - have your say
1
th
14 November
Northwich roadshow – have your say
3
18th November
Winsford roadshow – have your say
0
th
24 November
Have your say
7
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Twitter
Regular ‘tweets’ were posted onto the Service’s Twitter page, with each post
tagged with a #HaveYourSay hashtag and also containing a link to the
consultation page on the Service website.
Tweets on the Service’s Twitter page
Date
Content of tweet
th
30 September Consultation launch – have your say
8th October
Stockton Heath roadshow - have your say
th
9 October
Congleton roadshow - have your say
10th October
Knutsford roadshow - have your say
th
13 October
Chester roadshow - have your say
th
15 October
Crewe roadshow - have your say
17th October
Macclesfield roadshow – have your say
st
21 October
Warrington roadshow – have your say
24th October
Ellesmere Port roadshow – have your say
th
28 October
Runcorn roadshow – have your say
30th October
Widnes roadshow - have your say
th
14 November
Northwich roadshow – have your say
th
18 November
Winsford roadshow – have your say
24th November
Have your say

Retweets
3
1
0
1
1
0
1
3
1
2
2
0
3
3

Use of the Service’s website
A page was created on the Service’s website
(www.cheshirefire.gov.uk/consultation) which summarised the ways in which
people could have their say, provided a full and summary draft IRMP for
download and a link to the online public survey.
Key statistics relating to visits to the website are as follows:
Website traffic relating to the consultation
Visits to www.cheshirefire.gov.uk from
September 29th to December 31st 2014
IRMP page views
Summary IRMP PDF downloads
Draft full IRMP PDF downloads

Page views

Unique visitors

584

383

214
236
150

130
189
134
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Press release issued 6th October
Work starts on new fire stations project
Work starts next week on a major programme to transform how fire and
rescue services will be provided across Cheshire in the future.
The programme was developed following extensive public consultation and
involves building four new fire stations, keeping virtually the same number of
fire engines but changing how some of them are crewed.
Planning permission has now been granted for all of the new stations and
next week sees contractors starting work on building the first one at Alsager.
The site in Brookhouse Road, Alsager is a former council depot and was
bought by Cheshire Fire Authority from Cheshire East Council.
The near £1 million scheme is due to be completed by July next year, with
recruitment already underway for the part-time or on-call firefighters who will
be based there. Meanwhile, five companies are being invited to bid for a
single contract worth an estimated £13 million to build the three further
stations, one of which is integrated with an innovative safety centre.
Work on those stations at Penketh, Powey Lane near the M56 and near the
motorway interchange at Lymm is expected to start in the New Year and take
up to 15 months to complete.
“This is the start of an exciting programme which will ensure we can continue
to protect communities across Cheshire despite the financial challenges we
are facing,” said Chief Fire Officer Paul Hancock.
“The investment in new stations together with changing how some fire
engines are staffed means we will be able to make more efficient and
effective use of our emergency response services in the future.”
Fire Authority Chair Cllr. John Joyce added: “I am delighted that our ambitious
programme of new stations is starting in earnest and I am confident that the
overall programme will help us to continue the major reductions in fire and
injuries we have achieved in recent years.”
Full details of the programme and other projects to improve the effectiveness
of Cheshire Fire and Rescue Service are set out in the organisation’s draft
action plan for 2015-16.
Formal consultation on the statutory document – known as an integrated risk
management plan – is now underway. A series of 12 community roadshows
start shortly to publicise the programme and allow people to comment on the
Fire Authority’s future budget and any new proposals – full details on the
website – www.cheshirefire.gov.uk.
Ends
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Appendix 1 – Annual Report, IRMP Summary, IRMP Survey
and Stakeholder Newsletter_____________________________
The summary document was available from the Service’s website and intranet
and hard copies were given out with the questionnaire and a response
envelope. The survey was also handed out at the roadshows and was
accessible through the Service’s website. The Annual Report was sent to
488,000 households in Cheshire.
Annual Report
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Draft IRMP Summary
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Draft IRMP Consultation Survey
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Stakeholder Newsletter
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Appendix 2 – Partners and stakeholders communicated with
The following pages document each of the stakeholders the Service
communicated with throughout the consultation process.
Representative Bodies and Organisations
Cheshire Members of
Parliament
Cheshire Police and
Crime Commissioner
West Cheshire Trades
Union Council

Cheshire Members of the
House of Lords

UK Youth Parliament

Fire Brigades Union

Fire Officers Association

Town and Parish Councils
Acton, Edleston &
Henhull

Adlington

Alderley Edge

Alpraham

Alsager

Alvanley

Antrobus
Ashton Heyes

Appleton
Aston

Backford and District
Beeston

Barnton
Betchton

Bollington
Brereton

Bosley
Brindley & Faddiley

Bulkeley & Ridley

Bunbury

Arclid
Aston-byBudworth
Barrow
Bickerton &
Egerton
Bostock
Broxton and
District
Burland

Byley

Calveley

Choldmondeston &
Wettenhall
Church Lawton
Coddington and
District
Crewe Green
Cuddington (Malpas)

Cholmondley and
Chorley
Church Minshull
Comberbach

Darnhall
Dodcott-cumWilkesley
Dunham on the Hill
and Hapsford
Elton
Gawsworth

Davenham
Doddington and
District
Dutton

Great Budworth
Halebank
Haslington

Great Warford
Handforth
Hassall

Croft
Cuerdley

Farndon
Goostrey

Capenhurst and
Ledsham
Chorley

Aldford,
Saighton and
District
Anderton with
Marbury
Ashley
Audlem
Barthomley
Birchwood
Bradwall
Buerton
Burtonwood and
Westbrook
Chelford
Christleton

Churton
Congleton

Clotton Hoofield
Cranage

Crowton
Culceth and
Glazebury
Delamere
Doddleston and
District
Eaton

Cuddington
Daresbury

Foulk Stapleford
Grappenhall and
Thelwall
Guilden Sutton
Hankelow
Hatherton and
Walgherton
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Helsby

Henbury

High Legh

Holmes Chapel
Ince
Knutsford
Little Leigh

Huntington
Kingsley
Lea By Backford
Little Warford
Lower Withington

Lyme Handley

Lymm

Hough and Chorlton
Kelsall
Lach Dennis
Little Stanney &
District
Lower Peover
(Nether Peover)
Malpas

Higher
Hurdsfield
Huxley
Kingsmead
Little Budworth
Littleton

Manley

Marston

Marton

Mere

Middlewich

Millington

Mollington

Moore

Minshull Vernon &
District
Moston

Marbury &
District
Mickle Trafford &
District
Mobberley

Mouldsworth
Nether Alderley

Moulton
Newbold Astburycum-Moreton
North Rode
Ollerton and Marthall
Pickmere

Lostock Gralam

Norley
Odd Rode
Peover Superior
Poulton and Pulford

Nantwich
Newhall
Northwich
Penketh
Plumley with Toft
and Bexton
Poynton

Rope
Rushton

Poulton with
Fearnhead
Puddington and
District
Rostherne
Sandbach

Shavington-cumGresty
Snelson
Spurstow

Shocklach Oviatt
and District
Somerford
Stapeley & District

Siddington

Stretton
Swettenham
Tattenhall & District
Tiverton and Tilstone
Fearnall

Sutton
Tarporley
Threapwood
Twemlow

Utkinton
Waverton

Styal
Tabley
Thornton-le-Moors
Tushingham,
Macefen and
Bradley
Walton
Weaverham

Whitley
Winsford
Worleston & District

Willaston
Winwick
Wrenbury-cum-Frith

Wilmslow
Wistaston
Wynbunbury

Preston Brook

Rainow
Rowton
Sandymoor

Sound & District
Stockton Heath

Wardle
Weston & Basford
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Mottram St.
Andrew
Neston
No Man's Heath
and District
Oakmere
Peover Inferior
Pott Shrigley
Prestbury
Rixton with
Glazebrook
Rudheath
Saughall and
Shotwick Park
Smallwood
Sproston
Stoke &
Hurleston
Sutton
Tarvin
Tilston
Upton-byChester and
District
Warmingham
Whitegate and
Marton
Wincham
Woolston
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Public sector organisations
Cheshire East Council
Warrington Borough
Council

Cheshire West and
Chester Council
Cheshire Constabulary

Halton Borough Council
North West Ambulance
Service

Voluntary and community sector organisations
Halton Disability
Partnership
Macclesfield Disability
Information Bureau
Disability Resource
Exchange
Cheshire Asian and
Minority Communities
Council
Warrington Islamic
Association
Cheshire Rainbow
Crewe and Nantwich
Senior Forum
Four Estates
Shaw Trust

Link Up Cheshire and
North Wales
Xin Hua Chinese
Association
Great Opportunities
Together CIC
Warrington Community
Living
Warrington Voluntary
Action

Warrington Disability
Partnership
Congleton Disability
Information Bureau
O.C.E.A.N.

Vale Royal Disability
Services
Cheshire Centre For
Independent Living
Crewe and Nantwich CVS

Wah Lei Chinese
Association

Warrington Hindu Cultural
Association

Guru Nanak Gurdwara

Gypsy and Travellers
Voice
Age UK Cheshire

Body Positive Cheshire
and North Wales
Chester Pride
Halton LGBT
Vision Support

Youth Federation for
Cheshire, Halton,
Warrington and Wirral
Nipponkai Japanese
Association
The Epiphany Trust
Warrington Older People's
Forum
Cheshire Community
Action
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MIND Halton
Ellesmere Port and Neston
Association of Voluntary
and Community
Organisations (EPNAVCO)
Chester Sanjhi Indian
Association
God's Heritage Ministry
Walton Lea Partnership
Warrington Visually
Impaired
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Appendix 3 – Public comments received via the consultation
survey
At the end of the survey respondents were asked if they wished to make any
further comment on the proposals in question. The following section includes
public comments that were received. There were 146 additional comments
made in total, 18 of which stated that the respondent wished to make no
further comment or had no further opinion.
Collaboration (1 comment)
 FIND WAYS OF UNIFYING ALL BLUE LIGHT SERVICES IN CHESHIRE
UNDER ONE MANAGEMENT TEAM.
Changes at Congleton, Knutsford and Chester Fire Stations (17
comments)
 NOT SURE WHAT THESE CHANGES MEAN, ARE WE STILL GOING
TO HAVE AN EFFICIENT AND FAST FIRE SERVICE IN CONGLETON?
 I AM UNHAPPY THAT THE STAFFING OF CONGLETON FIRE STATION
IS CHANGING. IT ALWAYS APPEARED A GOOD VALUE SYSTEM
COMPARED TO BIG STATIONS. I WANT FULL TIME STAFF
COVERING 24 HRS - ALL YEAR ROUND. I WILL BE WRITING TO MY
LOCAL MP IF CHANGES OCCUR.
 Don't want a reduced fire service in Congleton. Think we have full time
service all year round. Please keep that level in my area. Spoke to a local
member of staff and he said there are 14 full time staff, do you need to
change it? Seems like good value.
 Oppose change in emergency response provision for my local station of
Congleton. It seems a cost effective service already. I see anything else as
down grading of full time cover.
 It remains unclear to me what effect the establishment at the new station
at Lymm will have on the operations of the existing relatively near stations
at Knutsford and Stockton Heath.
 PLEASE KEEP SERVICES AVAILABLE AT ALL TIMES AT KNUTSFORD
STATION.
 NOT HAPPY ABOUT LOSING KNUTSFORD FIRE STATION.
 I ENTIRELY OPPOSE THE LACK OF NIGHT COVER IN KNUTSFORD.
THE ASSUMPTIONS APPEAR TO BE THAT FIRES ONLY OCCUR IN
DAYTIME!
 CONSIDERING NO. OF SERIOUS ACCIDENTS ON M6 NEAR
KNUTSFORD, I AM CONCERNED ABOUT LIMITED AVAILABILITY OF
FIREFIGHTERS FROM KNUTSFORD FIRE STATION - TIME CAN COST
LIVES.
 Object to removal of fire station in Chester central as moving it to M56 will
take me out of your 10 minute response time.
 THE SPECIALIST VEHICLE BASE AT POWEY LANBE IS VERY
SKEWED TOWARDS WEST CHESHIRE - WOULD NOT LYMM HAVE
BEEN BETTER AND EASY? QUICK ACCESS NORTH/SOUTH AND
EAST/WEST?
 1. OPPOSED TO STATION ON GREEN BELT AT POWEY LANE.
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2. OPPOSED TO THE REMOVAL OF 2ND FIRE ENGINE FROM
CHESTER DUE TO HIGH RISK OF CITY CENTRE.
THERE SHOULD STILL BE FIRE AND RESCUE SERVICE IN CHESTER,
AFTER ALL IT IS THE CAPITAL CITY OF THE COUNTY OF CHESHIRE!
SHOULD CHESTER’S SECOND ENGINE AND INCIDENT RESPONSE
UNIT BE MOVED FROM CHESTER AND SHOULD WIDNES LOSE ITS
SECOND FIRE ENGINE - IS A 12 HR SHIFT MODEL SUITABLE FOR
FRONT LINE FIRE FIGHTERS?
I do not support building Fire Stations on GREEN BELT.
I take exception your proposal to move specialist equipment to Powey
Lane site aka M53/M56, when full approval has still not been granted.
NOT ENOUGH FIRE STATIONS - SMALLER STATIONS SHOULD
REMAIN OPEN E.G. NEW TOWN, CHESTER, E/PORT

Council Tax (3 comments)
 2% RISE IN COUNCIL TAX IS NOT EXPLAINED OR JUSTIFIED! WHY
NOT? ALSO THE PLANS FOR YOUR NEW STATIONS ARE POOR.
EMPLOY GOOD ARCHITECTS. NOT ALWAYS THE CHEAPEST.
THESE BUILDINGS SHOULD REPRESENT YOU AND YOUR
COMMITMENT TO THE COMMUNITY.
 IF YOU’RE AIMING TO SAVE MONEY WHY PUT COUNCIL TAX
INCREASE IN PLACE. WE DON'T HAVE PAY RISES TO COVER!!
 IN LINE WITH SPENDING, I THINK IT IS ACCEPTABLE TO INCREASE
COUNCIL TAX TO 1.99% FOR THE FIRE SERVICE. TO ACCEPT A
COUNCIL TAX FREEZE GRANT WOULD BE TO ACCEPT FUNDING AS
IT IS AT PRESENT.
Emergency Response Programme and Emergency Cover (38 comments)
 It doesn't seem to me that the plans for the West of the region are very
well developed. As a Neston resident, what guarantee is there of the
availability of support from the Merseyside Fire Brigade Heswall station? If
this isn't assured, then the statement on page 20 really isn't good enough.
Powey Lane will never provide 10 minute response, nor will Ellesmere
Port. So I would urge you to keep the proposal for an on-call station in
Neston alive.
 I find it hard to understand why Neston seems to be left as a risk and there
is no interest in having a fire station more local to cover it, it seems that the
risk to life is greater for us and that you will never change and remove the
risk.
 All the fire station re-organisations - how are they going to deal with
emergencies? It is a very big question.
 RUNCORN/WIDNES HAS HIGH CONCENTRATION OF CHEMICAL
PLANTS. IT IS TIME TO REVIEW THE EMERGENCY RESPONSE
PROCEDURE. I.E. PROTECT COMMUNITY. SUGGEST, PREPOSE
EMERGENCY ADVICES, LEAFLETS, STICKERS AND DISTRIBUTE TO
HOUSEHOLDS WITHIN 5-10 KM RADIUS OF CHEMICAL PLANTS.
 WHEN WILL THERE BE 24/7 EMERGENCY COVER? WHAT IS THE
DELAY CONSIDERING THIS IS NOT YET IMPLEMENTED.
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THE IDEA OF HAVING A NEW CREWING ARRANGEMENT FOR 2ND
FIRE ENGINE IN CREWE IS EXCELLENT AND HOPE IT STARTS IN
2015/16.
TAKING COVER FROM WINSFORD/NORTHWICH. LIKE EVERYTHING
ELSE.
Don't rely on the On Call to solve the cuts. Employers will no longer give
employees the time off to do the training required this limits who can do
the job.
Is Runcorn Fire Station going to close, no mention has been made about
Runcorn at all in this document?
1. Concern over moving 2nd engine from Widnes - do we have adequate
cover for Runcorn and Widnes?
2. Only oppose increase in poll/council tax as I have had no increase in
pay + could not afford it!
WIDNES/RUNCORN IS A CHEMICAL AREA. ONE FIRE ENGINE IN
THIS AREA IS LAUGHABLE. WE NEED CONSTANT VIGILANCE FOR
OUT TOWNS PEOPLE FOR CHEMICAL LEAKS AND SAFETY
PROBLEMS AT ALL TIMES
Hard to justify some of the new projects when savings are needed.
Too much reliance on Part time/ retained/ on-call staff across the country.
Night time coverage around north east Cheshire severely reduced.
No mention is made of any changes to predicted response times to
incidents. Also I think the financial gain/savings could be indicated for
relevant proposals.
Proposals seem to be more about cost-cutting and less about services to
local residents.
The strongest focus is on the M6 and M56 motorways rather than local
towns.
For future reference the "focus on the future" map does not explain what a
nucleus is and how it differs from a whole-time station.
Building four new fire stations in a time of austerity seems difficult to
justify.
Most of the plans seem to concern west Cheshire but not east Cheshire.
I supported a new station at Neston but see this is not being implemented
now.
WHY 2 CHOSEN AT LYMM & PENKETH?
I AM DEEPLY CONCERNED AT THE SHIFT OF RESOURCES AWAY
FROM CHESHIRE EAST (MACCLESFIELD)
- FIRE STATION DAYTIME ONLY
- NEW STATIONS ALL IN CHESTER/ CHESHIRE WEST EXCEPT FOR
ALSAGER
- EQUIPMENT SHIFT W FROM CONGLETON & KNUTSFORD,
MACCLESFIELD IS 35 MILES FROM POWEY LANE.
ONLY CONCERN IS WITH THE 12 HOUR SHIFT SYSTEM. IN AN IDEAL
WORLD THERE WOULD BE ENOUGH FIRE FIGHTERS TO OPERATE
3x8 HOUR SHIFTS DURING THE 24 HOUR PERIOD. I DO THINK
ABILITY TO FULFIL THE ROLE EFFEVTIVELY WILL BE IMPAIRED
TOWARDS THE END OF A 12 HOUR SHIFT.
RESCUE UNITS AT MOTORWAY SERVICES
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Any reductions in full time staff no matter how you dress it is a bad state of
affairs. Don't try and kid the public using part time staff, an increase in
small fire engines, and a new station or two is an improvement. Ask
yourself: are these changes for the best? And would you have made them
without budgetary constraints?
CONCERNED THAT 2ND FIRE ENGINE WILL BE FURTHER AWAY.
WORRIED OF TIMESCALE FROM FUTURE DEPOTS TO OUR AREA IF
NEEDED
I HAVE STARTED TO LOG INTO CHESHIRE FIRE AND RESCUE
WEBPAGE VIA MY MOBILE FOR ANY INCIDENTS OR ACCINDENTS IN
OUR AREA - VERY GOOD SITE BUT UPDATED INFORMATION IS
SLOW TO BE POSTED ON SITE.
WE MUST KEEP EMERGENCY RESPONSE UP AND RUNNING AT ALL
TIMES. IT MUST BE WELL FUNDED TO PROVIDE ALL COVER AND A
PROGRAMME OF ATTRACTING YOUNG PEOPLE TO A CAREER IN
FIRE PREVENTION.
VULNERABLE PLACES ARE: CONGLETON, WINSFORD AMD
NORTHWICH AT NIGHT TIME. AT NIGHT WHERE WOULD THE
NECCESSARY HELP BE AVAILABLE AND HOW SOON COULD IT
RESPOND?
WHY NOT MORE FIRE ENGINES? CHESHIRE IS A LARGE AREA TO
COVER, THERE SEEMS TO BE NOTHING IN RESERVE WHEN
EMERGENCIES HAPPEN.
NOT SURE THAT 'ON-CALL' FIRE STATIONS CAN MINIMISE RISK . IF
AN EMERGENCY COMES - A FIRE AT HOME SAY, YOU NEED A
RAPID RESPONSE. NOT A VECHICLE TEN MILES AWAY FROM A 24/7
STATION
Why oh why are you so insistent on using part time, under trained
plumbers, welders, plasterers and bar staff instead of fully trained full time
firefighters. It is a dangerous way you are going and I as a resident of
Cheshire are furious at this approach. You say you are doing this in the
name of 'savings' and 'efficiencies' but if this is the case why has Chief
Officer pay increased 40% in the last 10 years? When the number of
people you are managing is actually going down? You are paid to make
sure all the residents of Cheshire have a fire engine quickly when they
need one, not be part of some postcode lottery game you seem insistent
on bringing in. Is Wilmslow working at night after nearly 5 years? Is
Birchwood? Is Runcorn? Stop with this stupid idea before someone else
gets killed.
AS A RESIDENT OF PENKETH, I DO NOT WANT A NEW FIRE
STATION JUST UP THE ROAD TO CAUSE MORE DISRUPTION AND
NOISE. TOTAL WASTE OF TAXPAYERS MONEY AND TOTALLY
UNNECESSARY.
Leave Runcorn Fire Station as it is, please.
The response times are increasing to a poor level.
By moving all the specialist appliances to hub stations, can the Service
guarantee that there will be enough manpower at the hubs to crew all of
these appliances at all times? On Call appliances within the county are
often not available during the daytime due to lack of staff available. With
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an increased use of On Call in the future, can the Service guarantee
adequate cover, particularly in rural areas where RTCs may be more
serious?
You are making out that we are going to get a better service when we are
clearly not. You are reducing the number of fire engines and on call staff
are not trained to the same quality of wholetime firefighters. A
neighbouring service will not touch retained staff as their chief knows that
the community will not get the same level of service. Extra stations will
also increase costs for the service.

Firefighter Apprenticeship Scheme (15 comments)
 I THINK IT WOULD BE GREAT TO INTRODUCE FIRE FIGHTER
APPRENTICESHIPS.
 I wholeheartedly agree with your proposed plans of promoting
opportunities for young people.
 I THINK THAT APPRENTICES SHOULD OBTAIN NVQ'S IN BUILDING
TRADES AND INDUSTRIES RELEVENT TO CHESHIRE EAST
INDUSTRIES AND TRAINING IN HYBRID AND ELECTRIC VEHICLES.
 I FEEL THE APPRENTICE PROGRAMME WILL BE A VALUED
RESOURCE FOR RECRUITING IN THE FUTURE.
 VERY PLEASE TO READ ABOUT APPRENTICE PLANS.
 I think that apprentices should obtain NVQ's in building trades and
industries relevant to Cheshire East industries and training in safety in
hybrid and electric vehicles.
 THE APPRENCTICESHIP PROGRAMME HAS MY VOTE.
 Apprenticeships is the best way to ensure a continuous supply of trained
personnel.
 I THINK THE TRAINE AND APPRENTICSHIP PROGRAMMES ARE A
GOOD IDEA. THESE PROGRAMMES WILL GIVE YOUNG PEOPLE
OPPORTUNITIES AND THEY WILL HOPEFULLY BE THE
MAINSTREAM FOR THE FUTURE OF THSES SERVICES.
 IT IS GOOD TO LEARN THAT NEW FIRE STATIONS ARE OPENING.
TRAINEE AND APPRENTICESHIP PROGRAMMES ARE A
WONDERFUL IDEA, THEY WILL BE THE FUTURE OF THE FIRE &
RESCUE SERVICE.
 I REALLY LIKE THE CONCEPT OF AN APPRENTICESHIP SCHEME.
ABOUT TIME TOO. THIS DOESN'T JUST BOOST RECRUITMENT FOR
THE FIRE AND RESCUE SERVICE, IT CONTRIBUTES AS AN
EMPLOYMENT MEDIUM WITH REAL TRAINING SCHEDULES. IT
HELPS BOTH THE COMMUNITY AND THE COUNTRY.
 YOU SEEM MORE INTERESTED IN MOTORWAY TRAFFIC, WHICH IS
OK, SO LONG AS YOU DO NOT WANT ME TO PAY FOR IT. GET IT
FROM 'ROAD TAXES' AND DO NOT REMOVE 'TOWNS' RESOURCES
FOR IT. DO YOU THINK APPRENTISES WOULD WANT 12 HOUR
SHIFTS? ARE YOU JUST AFTER CHEAP LABOUR? AT YOUNGSTERS
EXPENSE
 WHY INVEST IN APPRENTICESHIP FIREFIGHTERS WHEN YOU ARE
ASKING WHOLETIME FIREFIGHTERS TO WORK MORE FOR NO
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EXTRA PAY. WITH YOUR RESTRUCTURE OF SHIFT PATTERNS AT
DAY CREWING STATIONS - PROTECT WHAT YOU HAVE!
APPRENTICESHIP PROGRAMME IS A FABULOUS IDEA, ON THE
OTHER HABD, GIVEN I DON'T HAVE MUCH INFO ABOUT THE
PROPOSAL, I'M NOT TOO SURE WHY YOU WOULD REMOVE THE
SECOND FIRE ENGINE FROM WIDNES?
I strongly oppose any reductions in staff at fire station in this area (or
anywhere). This essential service must be defended. The staff should
receive better pay and conditions, Apprentice lifesavers? No thanks. Old
Ex Fireman N.F U Rep

General Comments (23 comments)
 SUGGEST, PREPARE/ISSUE MULTI LINGUAL FIRE PREVENTION
LEAFLETS IF ALL CATERING OUTFITS TO RAISE AWARENESS OF
FIRE HAZARD AMONGST ETHNIC MINORITY OWNERS AND FOOD
SHOPS WITH FIRE PROTECTION/ADVICE CONTACTS AND
TELEPHONE NO'S OF KEY EMERGENCY SERVICES.
 WHAT ABOUT THE NANTWICH AREA!
 GET YOUTH AND AWARENEESS SESSIONS TO REDUCE OVERLOAD
OF THE SERVICES.
 HAVE TO STREAM LINE THE SERVICE TO MEET EVER INCREASING
FISCAL POLICIES AND REQUIREMENTS FOR THE PUBLIC, ETC
 I hope your plans were surveyed by all staff before they were finalized.
 Doesn't affect Winsford.I don't care what changes you make so long as we
get emergency help when needed.
 Too much communication is a bad thing as people have not got time to
read it. Keep it short!
 THIS GOVERNMENT IS RUNNING EVERYTHING DOWN. NOT GIVING
MONEY TO THE RIGHT SERVICES.
 I am sorry but I know nothing about it.
 WOULD BE INTERESTED IN THE TOTAL COST OF THIS SURVEY.
 I think it is good to look at the resources you have and have them in the
best locations. Thank you for keeping us safe.
 Seems too much change in one go.
 I would need to see the effect of the change first.
 This consultation is pure * " you have already decided that you will
implement what you have decided I filled this questionnaire because of the
free gifts provided. All wasted Fire Authority money.
 Would have appreciated more detail about Macclesfield Station.
 See Attached Sheet:
1. Security at Widnes station needs improvement when personnel are
absent on a call-out. I recently called at the station to enquire about a
domestic smoke alarm battery replacement and found the station open
but completely deserted, no personal at all. All the equipment
(Computers etc) was operating, but otherwise unattended. Serious
theft could have occurred.
2. There is an urgent need to introduce ""emergency corridor""
(""Rettungsgasse"") legislation in the UK for all highways and traffic
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routes, similar to that in force in Germany, Austria etc. for the past 2
years.
3. Renovation of the central reservation of Kingsway and Birchfield
Road, Widnes, should include road width improvement to allow free
passage of emergency vehicles.
4. In consultation with governement, penalties for arson or attempted
arson should be greatly increased, regardless of the offender's age. I
suggest a mandatory minimum of 25 years custody before any form of
release should be considered.
5. If they do not already exist, severe penalties should be imposed for
failure to provide adequate fire safety of buildings, especially public
buildings, apartment blocks, retail outlets, places of entertainment etc.,
and including emergency escape routes.
6. The problem of fires at sites handling waste, recycling, sorting and
processing recycled waste, including domestic waste collected by local
authorities, should be addressed as a matter of urgency.
7. Measures for dealing with fires on open land, alongside railways, in
wooded areas and any other places where flammable vegetation could
be present, should be greatly improved.
8. Penalties for interference with Fire Brigade Personnel, assaults on
fire crews during a call-out etc. should be greatly increased.
9. Inter-Service communications should be improved, e.g. radio contact
between police, fire, ambulance etc., including communications at
public events (e.g. football matches) and underground (London and
other underground rail systems).
10. The problem of fires in domestic kitchens needs more public
education effort I suggest including kitchen fire disasters in radio and
TV soaps (e.g. The Archers etc.).
11. Due to increasing life expectancy, you need to add another age
category to the ""Age range"" question. I suggest changing ""65+"" to
""65-80"" and adding ""80+"". This is now being done in doctor’s
surgeries etc. The elderly are vulnerable group in relation to fire safety,
and a cut off at age 65 will reduce the value of the questionnaire for
statistical purposes, as well as being an example of ""ageism"".
THE SUMMARY DOESN'T REALLY TELL ME WHY YOU ARE MAKING
CHANGES FOR EXAMPLE, RE-LOCATING FIRE STATIONS AND ALSO
WHAT NEW CHANGES WILL IMPROVE THE SERVICES YOU
DELIVER, SO I'M NOT REALLY SURE HOW ANY OF THIS WILL
AFFECT ME?
I FIND THAT INFORMATION TO THE PUBLIC IS NOT WELL
DISTRIBUTED REGARDING FUTURE PLANS, ETC
FOUND IT CONFUSING, AS WE HAVE GOVERNMENT CUTBACKS,
YET THE FIRE SERVICE CAN OPEN NEW STATIONS AND BUY NEW
ENGINES. IT IS VITAL WE HAVE A GOOD FIRE SERVICE.
WE NEED TO KEEP OUR FIRE SERVICES WHATEVER THE COST.
THEY SAVE LIVES.
WE NEED OUR FIRE SERVICE. AT WHATEVER COST.
NOT SURE
I am strongly opposed to cutting frontline services, if Cheshire FRS can
achieve their plans without this then I would be fully supportive
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No comment/not applicable (18 comments)
 N/A (x4)
 NO COMMENT (x6)
 None (x4)
 Not at moment
 Don't know of any
 I'M NOT SURE IF I COME INTO YOUR FIRE SERVICES AREA, AS I
LIVE IN LEEK
 I DON'T KNOW ENOUGH ABOUT THE BACKGROUND TO THEIR
PROPOSALS TO BE ABLE TO COMMENT
Opposing overall (2 comments)
 I am very concerned about the continuing reductions in numbers and
hours of professional firefighters.
 IF YOU ARE INCREASING MY TAX PAYMENTS BUT REDUCING
NUMBER OF WHOLE TIME FIREFIGHTERS FOR 'ON CALL' STAFF
THEN I OPPOSE THE CHANGES. HOW CAN 'ON CALL' STAFF BE AS
WELL TRAINED AND EXPERIENCED AS WHOLE TIME FIRE
FIGHTERS AND WILL AN INCREASE IN 'ON CALL' STAFF INCREASE
RESPONSE TIMES TO JOBS? IT MUST DO, HOW CAN THIS BE
BETTER?
Supporting overall (29 comments)
 LYMM SAFETY PROJECT SOUNDS BRILLIANT.
 WELL DONE.
 I am pleased to be able to support the CFRS for year emergency response
programme. This is flexible and forward looking. I would like Fire Alert to
be for general news and information if possible.
 YOUR PROPOSITIONS FOR THE FUTURE SEEMS TO BE QUITE
GOOD.
 KEEP THE GOOD WORK GOING.
 Very good future on going Service.
 I AM HAPPY WITH THE PROGRAMME BEING PROPOSED.
 EVERTHING SOUNDS PURPOSEFUL AND SOUND PLANNING.
 THE PLANS SEEM FAIR AND I AGREE WITH THE FIRE SERVICE.
 GOOD IDEA.
 DONT KNOW WHAT YOU ARE PROPOSING BUT SUPPORT
CHESHIRE FIRE AND RESCUE SERVICE.
 Fire Safety is such an important issue, that I shall support any further
improvements or public action (stands in health venues, shopping centres
etc).
 Keep up all your good work.
 I think the plan has been expertly worked out and a draft timetable
sensibly proposed.
 You do a fabulous job. I just hope I never need you.
 Satisfied with current proposals.
 Just keep doing the good job you do. Thank you.
 I have very strong confidence in the Fire Service and support the forward
plans in what is a challenging economic environment.
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Positive, clear, proposals with improved communications via the summary.
It would be good if key milestones can be communicated through local
media to maintain public awareness of the changes.
KEEP GOOD WORK UP AND STAND FOR PAY RISE.
WE KNOW THAT YOU DO A FINE JOB ANF KEEP UP THE GOOD
WORK.
YOUR PLANS ARE QUITE EXCELLENT, SO WILL IT WORK? YOU ARE
THE EXPERTS ON THESE MATTERS. ON THE WHOLE IT SEEMS OK
BUT 12 HRS IS A LOT FOR ANYONE IN THIS SERVICE TO WORK.
SAFETY IS PARAMOUNT IN THE FIELD.
A GOOD INITIATIVE.
YOU HAVE MY FULL SUPPORT IN ALL YOU DO NEXT YEAR.
I THINK THE FIRE AND RESCUE SERVICE IS EXTREMELY
IMPORTANT AS YOU CANNOT PUT A PRICE ON SOMEONE'S LIFE
AND THE SERVICE YOU PROVIDE SAVES SO MANY LIVES YEAR IN
AND YEAR OUT. YOU DESERVE ALL THE SUPPORT YOU GET.
COMMUNITY PROJECTS ARE EXCELLENT. KEEP IT UP.
ANYTHING YOU PROPOSE I WOULD TRUST NOT LIKE
GOVERNMENT OR LOCAL COUNCIL. GOOD LUCK.
WE SUPPORT ANY WAY YOU CHOOSE TO IMPROVE AWARENESS
1. I strongly support the apprenticeship scheme (not on timetable) 2. The
shift model for wholetime stations 3. the recruitment of on-call staff.
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Appendix 4 – Staff comments received via the consultation
survey
At the end of the survey respondents were asked if they wished to make any
further comment on the proposals in question. The following section includes
staff comments that were received. There were 25 additional comments made
in total.
Firefighter apprenticeship scheme (5 comments)
 The firefighter apprentice should be aimed more at the cadets, as by
attending the cadets already they are showing a dedication to the
service and should be given first refusal.
 Why introduce an apprenticeship scheme when you have a plethora of
already trained On call firefighters who would love the opportunity to
become wholetime firefighters.
 There is already sufficient staff that would be interested in wholetime
employment, I believe introducing an apprentice scheme would not be
cost effective as suitable fully trained staff are already available and
should not be overlooked. The service already has a good scheme to
give an insight into life in the fire service with its Fire Cadet
programme.
 Firefighter jobs are being reduced they are asked to work increased
hours, changes of shift patterns to work more for no extra pay and you
want to employ apprentice firefighters. Where does the money come
for these and where are the jobs for them when their apprenticeship
comes to an end?
 I support some parts such as apprenticeships but do not support the
reduction in fire cover and removal to on call cover at some stations,
although I understand that governmental and financial changes have
made this happen.
Collaboration (1 comment)
 Collaboration opportunities seem confused with only pockets of best
practise. There seems little strategic direction?
Emergency Response Review (6 comments)
 Are the new proposals of stations correct based upon the further
savings we need to find?
 The service expects me as a council tax payer to increase my
contributions towards them and then has cut my level of fire cover.
 The shift changes for wholetime firefighters is completely
unacceptable, and will cause major concern moving forward into the
near future. The risk fatigue calculator isn't being used correctly in my
opinion, and will have the opposite effect and we will have firefighters
and managers making risk critical decisions whilst being fatigued.
 Worried about the reduction in fire cover and slower response times.
 Cuts to front line service and unnecessary new stations in Penketh and
outskirts of E Port are a waste of money and will not enhance the
service at all. Raising the council tax to once again pay for pay rises for
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Principal Managers whilst all the time the number of staff they have is
reduced is perverse.
Still far too much focus on emergency response and not enough on
developing prevention and protection; which is odd given it was the key
priority identified in the Knight Review. If we're to reposition ourselves
as a safety service, prevention and protection needs to be at the core
of our 'narrative'.

Funding (1 comment)
 More info about use of reserve funds.
Increasing use of on-call staff (4 comments)
 The public should be made much more aware that they are getting a
significantly reduced quality of emergency response, even though they
are going to be paying more for their fire and rescue service. I think
more lobbying should be done to increase our budget instead of
accepting them so easily. If we told the public how bad things really
are, and that they will be much more at risk, they would do the lobbying
for us because it's the public that will vote in elections, and that's the
way we can convince MPs we are more of a priority.
 I don’t agree with the systematic dismantling of the whole time fire
service and the replacing it with a far inferior part time service the
public are paying for and deserve the best possible service for their
money.
 Stations being downgraded and wholetime posts going are a concern.
 Badly thought out use of available finances and resources. The plan
appears to remove fire engines, but still keep the same number of
firefighters, and if you count the on call staff the numbers go up. How is
this saving money?
No comment/Not Applicable (2 comments)
 N/A (x2)
Oppose overall (2 comments)
 I can't say that I support many of the proposals when, in fairness, the
Service is having to deal with cuts from central government, and I can
not condone cuts in the provision of fire and recue capabilities.
However, I do appreciate that this is not of management's making,
whereas the changes to shift patterns are, and I strongly oppose these
proposals.
 I oppose all proposals but there is no point in explaining why as this
consultation is a paper exercise and won't change any decisions.
Support overall (4 comments)
 They look like good plans
 These are challenging times and I have confident in the organisation
planning.
 I think it is the right thing to do to constantly keep on adapting changing
and challenging the modern day fire service.
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Some proposals I agree with but I still feel the Safety Centre, in its
current form, will not represent value for money. The proposals are to
include practices (such as using a circular building) that cost more and
are completely unnecessary.
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Appendix 5 – Responses received from partners and
stakeholders
Partners and external stakeholders were either emailed or written to and
encouraged to provide written responses and comments. Five stakeholders
provided full responses to the consultation, which are included below. Queries
were also received from four stakeholders; Cllrs June Roberts and Margaret
Horabin of Halton Borough Council, Cllr Les Gilbert of Cheshire East Council
and Appleton Parish Council.

Consultation Responses

Goostrey Parish Council
Representative members of Goostrey Parish Council (GPC) have read the full
document and comment as set out below. –
We note that alternative options are not included in the document and this
limits our input. However, GPC highly values CFaRS service as a local
service provider.
GPC has not had cause to contact CFaRS recently, but we receive excellent,
informal reports from residents who have needed to make contact.
We note that Cheshire Fire Authority (CFA) proposes to increase its Council
Tax by 1.99% in 2015/16. There is some disappointment in any proposed
increase in the cost of any public service in these times of economic
constraint, but we recognise and support the situation of CFA having
previously made significant savings and improved efficiencies and the only
way of maintaining services at prescribed levels is for CFA to increase
charges at a relatively modest level.
We strongly support the proposed apprenticeship programme in providing
jobs and career opportunities for young people and safeguarding the
maintenance of a skilled work force within the service into the future.
GPC is most likely to use telephone or internet communications to find out
more information about a local, major incident.
We strongly support the overall plans for the year ahead as set out in the draft
Integrated Risk Management Plan 2015/16.
Yours sincerely
Sharon Jones
Clerk to Goostrey Parish Council
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Moore Parish Council
At the December meeting of Moore Parish Council the above Consultation
documents were discussed. I am pleased to report that the Council was in full
agreement with proposed actions for 2015/16,and also thought the suggestion
of an Apprenticeship was an excellent idea.
Regards and best wishes for the future.
Graham Gould
On behalf of Moore Parish Council.
Stockton Heath Parish Council
On behalf of Stockton Heath parish Council, I have completed the
consultation on survey monkey as required. The new plan as attached to you
email essentially mirrors the original plan upon which we have already
commented, and those comments still stand.
Our main concern was around the change of staffing to Stockton Heath
station, and whilst we generally support the overall plan and the necessary
changes, we do have issues with the potential loss of service that the local
station currently provides. It remains to be seen whether the new
arrangements operating from Lymm can provide a suitable service going
forwards.
we would welcome future consultation around performance of the new plan
and look forward to a continuation of the good relationship we have had with
your service over the years and we wish you well implementing these
changes.
Regards Stephen Taylor
Deputy Chair
Stockton Heath Parish Council
Tarporley Parish Council
Dear Chief Fire Officer,
The Parish Council has considered your plans and expresses its support for
your proposals, in particular the proposed new station at the M53/56 location
in Mollington was considered to be a very worthy addition to your resources.
Best Regards
John Macdonald
Clerk to Tarporley Parish Council
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West Cheshire Trades Union Council
The proposals put forward in this year’s Plan are a continuation of the
previously developed strategy now designed to save a massive £8m per year
revenue spending, while in the short-terms spending £millions on capital
developments – such as new fire stations. It is regrettable that the Fire
Authority has not taken up the offer of the FBU to jointly lobby Government
against this unacceptable level of revenue cuts.
In recent years the service strategy has received support from less than half
your work-force. However, the fact that 40% of responses have come from
staff based at the Winsford HQ suggests that the level of support amongst
front-line fire-fighters is considerably lower than the head-line 46% set out in
the consultation reports. Conveniently there is no break-down of these
consultation figures between front-line and other staff.
Consultation with the public is relatively meaningless – based on stopping
people randomly in the street, who have little idea of the real issues, but who
always agree that you do a wonderful job, because there is clearly popular
support for the service and for fire-fighters. The questions in your on-line
survey are similarly anodyne, and avoid the real issue of the cuts and their
impact on the service. Press publicity for this year’s consultation seems to
have been particularly lacking or ineffective. The response from councils and
other organisations has been disappointingly poor in previous years, and has
seldom examined key decisions – like the move to a 10 minute flat rate
attendance target, or the reduction in the number of full-time engines.
Council’s like CWAC don’t seem even bothered to respond (despite their
representation on the Authority), and I have not seen any published views
from the joint Emergency Planning Unit.
The programme of building new Fire Stations is not about improving the
service, but about facilitating cuts to the full-time work-force, and moving to a
level of cover which is significantly and unacceptably reduced. The fact that
life threatening fires are considerably reduced in number should not mean that
we have to accept slower attendance times when they do occur. It is of
considerable regret that both Cheshire West & Chester Council and
Warrington Borough Council have facilitated these cuts by granting planning
permission for Fire Stations in Green Belt locations. Making cuts to the
service, to save money, should not be considered as “very special reasons” in
Planning terms.
The overall aim of your Plan is to reduce the total number of Fire Engines
immediately available in any area, reducing some cover to an on-call
arrangement that will increase response times. When an engine is called out
– for example from the new station at Powey Lane, to back up the single
engine in Chester – it will then not be available to back up the single full-time
Ellesmere Port engine, if that is called out. Such measures reduce the
robustness and reliability of the service provided to the public – particularly in
relation to life threatening premises fires.
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The FBU’s demand that you to set a target time for the attendance of a
second engine at life-risk fires continues to be ignored – thereby largely
concealing the real impact of your cuts. You can hide behind the percentage
attendance of the first engine at fires within 10 minutes – knowing that a
second engine could be the key to saving lives, and not putting fire-fighters
lives at risk. (The FBU continue to high-light your obligations as identified by
the HSE in this respect.) The need for two crews to safely carry out rescues
from property seems crucial to us, but the public have no clear measure of
how this aspect of the service is changing – even though it is the aspect most
affected by your cuts.
Overall the proposals must substantially reduce the number of pumps that
could be mobilised within an early time frame for a major incident (e.g. at a
petro-chemical works). Historically the ability to respond to such incidents has
been dealt with in the IRMP, but the impact of the proposed cuts on such
provision is not addressed in the plan. Again, this leaves the public unable to
see the overall impact of your cuts.
Most worryingly is your proposal to extend the use of the 12 hour shift system.
This saves you nothing financially – but is undoubtedly paving the way to
cost-cutting via further reductions in night-time cover, by replacing the night
shift with on-call staff at more stations. Your report shows that the peak
period for fires is evening time. The 12 hour shift system gives you the benefit
of maximum cover for this period by full-time fire-fighters. However, from the
viewpoint of public safety it means that fire-fighters will be attending a
significant number of incidents towards the end of their 12 hour shift –
meaning they are more likely to be fatigued when they arrive at the incident.
This may mean that you reduce the amount paid to fire-fighters who are sitting
around through the night, or resting – but again it seems likely to increase
accidents and endanger more fire-fighters, as well as the public. Again the
FBU have opposed this change.
The viability of the increased use of on-call staff seems yet to be proved, even
in cost-efficiency terms. Turn-over and non-responses seem to mean
constantly recruiting and training replacements. Today’s world is very different
from the largely static communities of yester-year, where people lived and
worked in the same location. Moves to require employers to pay staff at least
National Minimum Wage when on standby (rather than current allowances)
may also have an impact on costs in the future.
Overall, as a Trades Union Council we express our support for the views
expressed previously by the FBU. But we also express a wider view that your
proposals are substantially reducing the level of protection offered to all
industrial workers and to the public, particularly in the dangerous industrial
areas of Ellesmere Port. The facts of that reduced level of cover and service
seem to us to be being deliberately hidden by your methods of collecting
statistics, and by a consultation process that repeatedly fails to high-light the
real impact of the changes you are pursuing. Sooner or later we believe this
situation will be exposed to the wider public.
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We do not support the proposals set out in your Integrated Risk Management
Plan, nor the basis of the underlying 4 year strategy. We urge the CF&RS
and the Cheshire Fire Authority to look again at its approach, and to campaign
for adequate funding to maintain the current level of service, rather than
wasting money on capital expenditure – which actually means spending far
more money in the short-term in order to cut the service. In effect you are
allowing the Government’s austerity measures to move the service to lower
response standards, which will never then be improved upon.
Ray McHale
On behalf of West Cheshire TUC
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Appendix 6 – Feedback from cadet focus group
Focus group with Birchwood Cadets
3rd December 2014; 19:00 – 20:00
Overview
A focus group was held with cadets from Birchwood Fire Station as part of the
Service’s Integrated Risk Management Plan (IRMP) consultation. Cadets
were given an overview of the IRMP process and proposals in this year’s
Plan. The session focused on which information channels they would use to
get information on a major emergency and also thoughts on the proposal to
introduce a firefighters apprenticeship programme.
At the end of the session, copies of the IRMP summary and IRMP survey
were provided for cadets to fill out and return.
IRMP consultation
Cadets were given an overview of the IRMP concept and process as well as
the legal requirement on Fire and Rescue Authorities to produce a plan.
The rationale behind the Emergency Response Programme was explained
and the details of the programme (new builds, staffing changes) were
outlined.
Methods of Communication
The session started with the cadets being asked how many were active on
social media and all except one had a Facebook profile and 75% had a
Twitter profile.
Another quick straw poll was taken, with cadets asked how regularly they read
hard copy newspapers (as opposed to news apps on phones/tablets) and
listened to the radio. Only one cadet regularly read a newspaper (Warrington
Guardian) and none said that they would listen to the radio – unless they were
in the car travelling at the time.
We then took part in a light-hearted exercise and gauged what people would
use social media for:


All said they would use social media to find out information on their
favourite celebrities, TV shows or major sports clubs.



75% said they would use social media to find out information about
local events, transport and travel routes, school/college information or
information on local businesses (opening times etc).



All said they would also use social media to find out about a major
emergency.
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The groups were then asked which information channels they would use to
find out information on a major emergency:
Television
Radio
Newspapers
Social Media
Internet sites

Cheshire Fire and Rescue Service
sites

Family and friends
Others

75% said they would use TV
None (unless travelling at the time)
13% (would read Warrington
Guardian)
100% would use social media
50% said they would, one said they
might but it would depend on if the
title of the news article caught their
interest.
63% said they would use CFRS sites
to find out information. Two said they
regularly look at the CFRS Facebook
and Twitter sites.
88% said they would speak to family
and friends to find out information
There was mention of text alerts, and
the potential for using blogs and
forums

Cadets were then asked which social media platforms they use, with the
various sites listed below:
 Facebook
 Instagram
 Oovoo
 Google+
 MSN Messenger
 WhatsApp
 YouTube
 Kick
 BandsInTown (location based app, question was posed as to whether
Service could do something similar?)
 BBM
 Hangouts
 E-mail
 Skype
 Snapchat
 iMessenger
Comments: Some asked whether the service had its own app and said that it
would be useful if it did. One comment said that they found Facebook better
than Twitter as there was more to do on Facebook and it was more user
friendly. One cadet thought that Twitter had peaked as a platform and was not
current.
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Firefighters Apprentice Scheme
Cadets were then asked for any thoughts or views on the proposal to
introduce a Firefighters Apprenticeship Scheme and specifically what would
make a good, worthwhile scheme and what the features of a poor scheme
would be. Feedback is listed below:




















Would be good to get broad experience of the range of activity a
firefighter undertakes, with variety in the work.
A scheme should show what it is like to be a firefighter.
Is there any potential to tie in to public service courses run in colleges?
It would be helpful to also gain practical qualifications as part of the
apprenticeship scheme, i.e. a trade or something similar.
It would be helpful to see how all departments in the service work, so
gain experience of prevention, protection etc.
Would there be an opportunity to do work experience with cadets as
part of the scheme?
Schemes would need to be local to ensure they are accessible. If not at
the local station then there at least needs to be a hub station in the
unitary area where the scheme is delivered from.
Would the Service provide transport as part of the scheme, or provide
bus passes etc?
The scheme should be geared to cadets or promoted amongst cadets
There needs to be a large amount of ‘hands-on’ practical learning
It would be good to have some time dedicated to personal skills,
leadership skills etc.
It would be good to learn the progression criteria so that someone on
the scheme can learn how to become a manager within the Service.
Would need to be aware of time demands and fit it around a college
schedule, with the same set hours. Maybe set up similar to existing
apprenticeships that colleges run (time split between college and
employer)
Would expect a maximum of 6 days per week (both college and
employer time), with a maximum of around 6hrs per day.
A poor scheme would be one that is boring and too similar in content
throughout the course
It should not be all theoretical nor all practical, there needs to be a
good balance:- 60:40 or 70:30 practical to theoretical.
A poor scheme would be one where the apprentice doesn’t acquire
skills and doesn’t feel like they have progressed.

IRMP 2015/16 Consultation Report

Page 68 of 68

