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MINUTES OF THE PERFORMANCE AND OVERVIEW COMMITTEE held on 18 
March 2015 at Lecture Theatre, Fire Service HQ, at 10:00am. 
 
PRESENT:  Councillors D Flude, P Harris, M Simon, A Tate (Chair), J Weatherill and 
N Wright and S Wright.  Independent Member: Mr M McBride 
 
ALSO IN ATTENDANCE: Tony Cobain, representative from Mersey Internal Audit 
Agency. 
 
PART 1 – MATTERS CONSIDERED IN PUBLIC 
 

1 PROCEDURAL MATTERS  
 

A RECORDING OF MEETING 
  
 Members were reminded that the meeting would be audio-recorded. 
 
B APOLOGIES FOR ABSENCE  
 

There were no apologies for absence received. 
 
C DECLARATION OF MEMBERS’ INTERESTS  
 

There were no declarations of Members’ interests.  
 
D MINUTES OF THE MEETING OF THE PERFORMANCE AND OVERVIEW 

COMMITTEE  
 

RESOLVED: That 
 
 [1] the minutes of the meeting of the Performance and Overview  

Committee held on Wednesday 4 February 2015 be confirmed as a 
correct record. 

  
ITEMS REQUIRING DISCUSSION  

 
2 QUARTER 3 FINANCIAL AND PERFORMANCE REVIEW 2014-15 

 
The Head of Planning, Performance and Communications introduced this report 
which provided Members with the Quarter 3 position in respect of the 
organisational performance against Service plans and budget.  
 
The Head of Finance drew Members’ attention to Appendix 1 of this report 
which showed the estimated outturn position of the Authority compared to the 
revised budget for each department.  He provided Members with further 
information on the variances in certain departments including an underspend in 
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Service Delivery due in part to deductions in pay from striking firefighters.  He 
explained that this underspend was offset by overspends against budget in 
other departments, particularly Operational, Policy and Assurance where 
additional costs had been incurred.  He advised Members that the total net cost 
of the strike was reported as approximately £170k but this had increased further 
following a recent period of industrial action.  There were other anticipated 
underspends against staff costs, particularly in Prevention and Protection, and 
through lower than anticipated inflation costs.  He summarised by informing 
Members of a potential underspend against the revised 2014-15 budget of 
around £500k.  He explained that it would be suggested to the Fire Authority at 
its September meeting when the Annual Accounts were formally considered, 
that all underspends be transferred to the IRMP reserve to enable the Authority 
to deliver its IRMP projects, including the Emergency Response Programme. 
 
The Head of Finance provided a brief summary of the latest position in relation 
to the Authority’s capital programme for 2014-15 which was detailed in 
Appendix 2 of the report.  He concluded by advising Members of the debtors 
position as at the end of December 2014 with the total amount of debt 
outstanding of approximately £153k.  However, he confirmed that the majority of 
this amount was due to be received shortly from colleges helping to deliver the 
Prince’s Trust partnership. 
 
Members noted the capital programme which detailed the purchase of new 
vehicles and appliances and queried whether obsolete vehicles were sold to 
offset the purchase cost of new vehicles.  The Assistant Chief Fire Officer 
advised Members that a number of different options were considered including 
the sale of obsolete vehicles or donation to other countries or charities.  The 
Head of Finance confirmed that any capital received from the sale of a vehicle 
could be used within the capital programme to fund new purchases or to reduce 
debt. 
 
A Member asked whether there was any potential for the Service to claim 
compensation from the Government to fund the additional cost of the strike 
action and queried how the Service was covering this cost.  The Head of 
Finance responded that it was unlikely that Government support would be 
available and the Service was accommodating the costs of the strikes from 
within existing budgets and underspends. 
 
Members asked for an update in relation to the building of the 3 fire stations and 
the safety centre.  The Assistant Chief Fire Officer explained that the tender 
exercise had taken place to award the contract for construction of the 3 fire 
stations and the safety centre.  After evaluation of the tenders, officers felt they 
did not reflect value for money and had been unable to recommend an award of 
contract.  Therefore, officers had been considering options and had now settled 
upon a new process, details of which would be communicated to Members 
shortly. 
 
The Head of Planning, Performance and Communications continued by 
presenting those sections of the report that related to the Service’s 
performance.  He referred Members to the Corporate Performance Scorecard, 
attached as Appendix 4 to the report, which reflected the Quarter 3 position 
against targets for the organisation’s Key Performance Indicators (KPIs).  He 
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highlighted the performance against target of a number of KPIs, where the 
challenging targets set had not been achieved.  These included the number of 
primary fires recorded which remained low, with year on year decreases 
recorded and the average on-call availability which continued to improve to 74% 
against a target of 85%.   
 
He concluded by advising Members of the announcement by the Fire Minister at 
the recent Fire Conference, that the new legislation concerning the fitting of 
smoke alarms by landlords was to be passed this Parliament as a result of the 
Cheshire led campaign, which was a significant achievement for the Service. 
 
Members congratulated officers on the success of the smoke alarm campaign 
and asked when the law would come into force.  The Head of Planning, 
Performance and Communications advised that the expected date for smoke 
alarms to be fitted was 1st October 2015. 
 
A member asked for clarification about the 32 fire-related injuries recorded 
across Cheshire.  The Head of Planning, Performance and Communications 
confirmed that these were fire-related injuries recorded only when the Service 
was called to an incident.  He advised that the Service worked with partners to 
gain a more detailed picture and often carried out prevention work as a result of 
accidents reported locally (e.g. e-Cigarettes). 
 
Members discussed the importance of on-call availability and the Head of 
Planning, Performance and Communications explained that, as part of the 
second phase of the Emergency Response Programme (ERP) there would be a 
review of the on-call service.  Any issues with availability would be analysed 
closely as on-call was critical to the Service with the changes being 
implemented.  Members asked about on-call firefighter training and the 
Assistant Chief Fire Officer confirmed that as the safety of firefighters was 
paramount training was delivered to the same standard for all firefighters. 
 
The Assistant Chief Fire Officer concluded by informing Members that the 
Service’s Incident Command Training Suite had been successful in gaining the 
‘Driving Efficiency Through Technology’ award at the recent Local Government 
Chronicle Awards. 
 
RESOLVED: That 

 
 [1] the Quarter 3 – Financial and Performance Review 2014-15 be 

noted.  
 
3 QUARTERLY INTERNAL AUDIT PLAN PROGRESS REPORT 

 
The Head of Finance introduced Tony Cobain from Mersey Internal Audit 
Agency. 
 
The Auditor advised Members that this brief report provided an update on 
progress against the 2014-15 Internal Audit plan attached as Annex 1 to the 
report.   
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He informed Members that two further reviews had been finalised since the last 
report provided to the Committee at its meeting in December.  He advised that 
the first review had been the ‘Combined Financial Systems’ which was audited 
annually and 9 medium recommendations had been agreed for action which 
were very low impact and were mostly procedural.  He explained that the 
second was an advisory review of the ‘Utilisation of Vehicle Fleet’ and the 
outcome had been positive with a number of recommendations agreed for 
action in relation to processes and the provision of information. 
 
The Auditor concluded by informing Members that 3 reviews were currently 
ongoing (Pension Payments, Statement of Assurance and IT Network 
Infrastructure) and that an alteration had been made to the Audit Plan in 
agreement with senior officers for the reviews of the North West Control Room 
and Sickness Absence to be re-phased into 2015/16.  
 
Members asked whether there was anything that the Auditor felt the Service 
should be looking at in more detail or any issues on the horizon.  The Auditor 
informed Members that in their first year as the Service’s appointed Internal 
Auditors they were unaware of any issues and if any were identified they would 
be escalated to senior officers immediately. 
 
Members queried how the shared Service Control function would be audited 
and how would the Service provide challenge.  The Head of Finance responded 
that NW Fire Control Limited would produce its own set of company accounts 
which would be audited.  He explained that, as a separate company, they would 
appoint their own internal auditors and the Service’s internal auditors would 
review the contractual arrangements with NW Fire Control Limited. 
 
RESOLVED: That 

 
 [1] the Quarterly Internal Audit Plan Progress Report be noted. 
 
  
4 REVIEW OF VALUE FOR MONEY REVIEWS 

 
The Head of Planning, Performance and Communications introduced this report 
which informed Members of the results and lessons learned from the recent 
cycle of Value for Money Reviews (VfM).  He advised that the report also 
outlined the review process map and methodology proposed for future Service 
Reviews which was attached as Appendix 2. 
 
He introduced the Corporate Programme Manager who was in attendance at 
the meeting and had led on this report.  She reminded Members that in 2009 
the Fire Authority committed to carry out a programme of VfM reviews covering 
all support areas on a 3 year cycle to identify savings and efficiencies.  She 
advised Members that this report provided them with a summary of the reviews 
that had taken place, the consistent approach taken and outcomes of the 
reviews.  
 
The Corporate Programme Manager summarised the lessons learned from the 
13 VfM reviews which had taken place, e.g. ensuring there were clearly defined 
processes with good communication and HR support and meaningful 
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consultation with the trade unions.  She advised that an improvement identified 
from staff feedback was that it was felt that the reviews took too long and that 
regular communication was necessary about delays even when there was no 
news.   
 
The Corporate Programme Manager drew Members attention to the key 
changes and improvements that were made as a result of the VFM reviews 
within each department and concluded by referring Members to Appendix 2 of 
the report which detailed the proposed review process map and methodology 
for planned future Service Reviews. 
 
A Member asked whether the changes implemented from the 3 year 
programme of VfM reviews had had enough time for the efficiencies identified to 
be realised and expressed concern that the next programme of Service 
Reviews were taking place before the changes had time to become embedded.  
The Assistant Chief Fire Officer explained that the only review taking place this 
year was a review of service-wide systems to enable the previous VfM review 
changes to be implemented.  However, he advised that in the current economic 
climate change continued to be necessary to identify further savings whilst 
making sure that the service was not adversely impacted. 
 
A Member welcomed the report and noted the savings realised from the VfM 
programme.  He noted that an independent Head of Department had taken 
responsibility to lead on the review of a different department to provide 
objectivity and queried how this responsibility was allocated.  The Corporate 
Programme Manager confirmed that the Service’s Policy Approval Group had 
decided upon the lead officer for each departmental review. 
 
 
RESOLVED: That 

 
 [1] the Review of Value for Money Reviews report be received; and 
 
 [2] the suggested methodology and reporting protocol for the next 

cycle of VfM review be noted. 
 
  
5 INTEGRATED RISK MANAGEMENT PLAN 2014–15 (IRMP11) – PROJECTS 

PROGRESS 
 
The Head of Planning, Performance and Communications provided Members 
with a verbal update on progress in respect of the delivery of projects identified 
in the Service’s Integrated Risk Management Plan 2014-15 (IRMP11).   He 
noted that an update had been provided earlier in the meeting in relation to the 
tender exercise which had taken place for the three new stations and the safety 
centre and also in relation to the value for money reviews which had been a 
separate agenda item.  He added that the construction of Alsager Fire Station 
was largely on-track and the formal opening was being planned for July. 
 
He concluded by advising Members that NW Fire Control had an ongoing 
workstream to enhance systems and maximise efficiencies from the Automatic 
Vehicle Location System and progress would be reported back to Members. 
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RESOLVED: That 
 
 [1] the verbal update on Integrated Risk Management Plan 2014-15  

(IRMP11) progress be noted. 
 
6 FORWARD WORK PROGRAMME 

 
  The Head of Legal and Democratic Services confirmed that no agenda items had 

been identified in the meeting. 
 
  The Assistant Chief Fire Officer concluded the meeting by thanking Councillor 

Tate for her contribution as Chair of this Committee, as this was her final meeting 
as Chair.  She thanked the Committee for their comments and added that it had 
been a great privilege working with them. 

 
   
   


