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NOTES OF THE MEMBER TRAINING AND DEVELOPMENT GROUP MEETING 
held on 14 April  at FSHQ, at 10am 

 
PRESENT:  
Councillor D Flude (Chair) 
Councillor P Harris  
Councillor B Livesley  
Mr R Garner 

 
 APOLOGIES: 
 Councillor L Jones 
 

1. Notes from the previous meeting 

 
RESOLVED: That 

 
[1] the notes of the meeting held on 25 September 2014 be 

approved as a correct record. 
 
2. Member Development Programme 2014-15: 

Quarterly Monitoring 
 
The report provided an update on the Fire Authority’s Member Development 
activities.  The Democratic Services Manager explained that this was the final 
report on the 2014-15 programme.  She informed Members that there were a 
couple of core modules that had not been delivered and it was proposed that all 
the core modules would be refreshed and picked up as part of next year’s 
programme for both new Members and those Members who remained on the 
Authority following the May elections.  The Member Training and Development 
Group were satisfied with this approach and it was noted that the proposed 
programme for 2015/16 together with the proposed induction programme for new 
Members was an item for discussion on the meeting agenda. 

 

RESOLVED: That 
 
[1] the progress on the delivery of the 2014/15 Member Training and 

Development Programme be noted. 
 

3 Proposals for 2015/16 Members Development and Induction Programme 
 
The draft Member Development Programme and the Members Induction 
Programme for 2015/16 was presented to the Member Training and Development 
Group. 
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The Democratic Services Manager (DSM) introduced the report and drew 
 Members’ attention to a number of areas.  The approach to Member mentoring was 
 discussed and the DSM explained that she would be developing some guidance on 
 the operation of a mentoring scheme to launch after the June AGM.  A copy of the 
 draft proposals would be submitted to the MDTG to review at its next meeting in 
 July. A Member suggested that Democratic Services should review external 
 providers (such as the LGA) training programmes to highlight any suitable events 
 to Members and the DSM  replied that she would do this and ensure that any 
 relevant external programmes were considered as part of the  Members Personal 
 Development Review process 

 

The MTDG also discussed the proposals for the induction programme.  The DSM 
 explained that she was working with People and Development to ensure that the 
 information provided for new Members aligned with the Service’s Corporate 
 Induction and was available electronically where possible.  It was proposed that key 
 information and documents would be provided to Members on a memory stick.  The 
 MDTG welcomed this approach as it would reduce the amount of paper Members 
 received and should make key documents more easily accessible. The Chair 
 requested that all new Members receive a copy of the Members directory  as this 
 was a useful document. 

 

The MTDG requested that all Members be invited to attend the Members induction 
 session planned for 9 July which would provide an introduction to the Authority’s 
 corporate planning processes and a refresher on the delivery of Integrated 
 Risk Management Plans to date.  A Member commented that it would be useful for 
 experienced Members to attend some of the induction sessions to assist with the 
 development of new Members.  The independent member offered to attend some 
 of the initial induction sessions to represent the Member Training and Development 
 Group.  A visit to NW Fire Control was also suggested for the Induction Programme 
 as Members had found the previous visit very informative and it demonstrated some 
 of the regional work that the Service was involved in. 
 

 RESOLVED:  That 
 

[1] the proposals for the 2015/16 Members Induction Programme 
(Appendix 1) be approved subject to the addition of a visit to NW Fire 
Control;  

 
[2] Democratic Services ensure that all Members were invited to the 

Induction session on 9 July and that the Independent member of the 
MTDG was invited to the initial induction programme sessions; and 

 
[3] the draft 2015/16 Member Development Programme be approved for 

submission to the Fire Authority in June 2015.  
 

4 Members Development Strategy 2014-15: Quarterly Monitoring Report 
 

The Member Development Strategy 2014-16 was approved by the Fire Authority at 
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its meeting held on 24 September 2014. It was agreed that the implementation and 
review of the Strategy would be monitored by the Members Training and 
Development Group (MTDG) and the report contained an update on progress made 
in respect of the Implementation Plan. 
 
The Democratic Services Manager provided an update on the feedback received 
on the portfolio of evidence submitted to North West Employers in November 2014 
in line with the requirement of level 2 of the Charter.   The submission was based 
on the Authority’s Road Safety work to reduce the number of road traffic collisions. 
The DSM summarised the views received from North West Employers who felt that, 
although the submission provided a useful high level, strategic view of the work,  
more detailed evidence on one of the specific themes, such as the road safety 
educational work or the role of the road safety Member champion was required.  
The DSM explained that she was having difficulty in assessing the additional 
evidence required and work on the new Members induction process had to be given 
priority at present.  Members expressed their disappointment at the feedback 
received from NW Employers and felt that NW Employers should be contacted to 
discuss the requirements further.  They agreed that this should be held in abeyance 
until after the election period and asked for further discussions to be scheduled for 
the next meeting of the MTDG in July 2015.  
 
RESOLVED:  That 

 
[1]  the content of the report be noted; and 
 
[2] an update on the NW Charter Level 2 discussions be submitted to the 
  2nd July meeting 
 
5.         Work Programme 2015/16  

  
The Work programme for 2015/16 was agreed with the addition of a NW Charter 
update at the July meeting and Democratic Services were asked to send meeting 
requests to the MDTG in respect of the 2015/16 meeting dates.   
 
Meeting dates were confirmed as follows. Thursday 2 July 2015, Thursday 1 
October 2015, Thursday 17 December and Thursday 31 March 2016. 

  
 RESOLVED:  That  
  
 [1]  the work programme for 2015/16 be approved. 
 
  At the end of the meeting Councillor Livesley wished to put on record his thanks to 
 Councillor Flude for all her hard work over the past year as Chair of the Member 
 Training and Development Group and would also like to thank the other members 
 and officers involved in Member Training and Development for their input.  
 Councillor Flude also thanked the MTDG and officers for their support for her in her 
 role as Chair of the group. 


