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NOTES OF THE MEMBER TRAINING AND DEVELOPMENT GROUP MEETING  
held on 26 September 2013 at FSHQ, at 2pm 
 
PRESENT: 
Councillor D Flude (Chair) 
Councillor L Jones 
Councillor B Livesley 
Mr R Garner 
 
APOLOGIES: 
Councillor P Harris 
 
 1.   Notes from the previous meeting.  
 
RESOLVED:  
 
[1]    That the notes of the meeting held on 21 March 2013 be approved as a 

correct record. 
 
2. Member Development Strategy Implementation Plan: Q2 Monitoring  
 

The Member Development Strategy for 2012-14 had been approved at the Fire 
Authority meeting held on 18 April 2012.  It was agreed that the implementation 
and review of the strategy would be monitored by the Member Training and 
Development Group (MTDG). This report contained an update on progress 
made in respect of the Implementation Plan. 

 
The Democratic Services Manager informed Members that the implementation 
of the action plan on the work required for achieving level 2 of the NW Charter 
for Elected Members had been delayed owing to current workload. It was 
suggested that the research for the portfolio of evidence could be accomplished 
by a student on a work placement.   The Democratic Services Manager would 
review this option with the Learning and Development Manager and report back 
to the next meeting of the group in December 2013. 
 
  

RESOLVED:  that 
 
[1]  The progress made towards the implementation of the strategy be 
 noted; and 
[2] an update on the feasibility of the option of a work placement to assist 

with the NW Charter work would be submitted to the next MTDG meeting 
in December 2013. 
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3. Member Development Programme 2013/14 – Quarterly Monitoring 
 

The 2013/14 Programme was approved by CFA on 12 June 2013.   Delivery of 
the programme had commenced and progress was reported against the 
relevant item on the appendix attached to the report. Details of Members 
attendance and an overview of the evaluation feedback received was also 
included. 
 
It was noted that the Members induction programme was being tailored to suit 
individual Member requirements and the Democratic Services Manager would 
be meeting with the new Member to discuss delivery. 

 
 The next Member Development session to be arranged would cover Finance 
Awareness and Equality and Diversity.  This half day session would be held in 
November to tie in with the budget process and the launch of the new Equalities 
& Inclusion Strategy. 

 
 Members queried whether station visits that were not arranged through 
Democratic Services could be recorded. Democratic Services would look into 
this further and get back to the group. 

 
RESOLVED: 
 
[1] That the progress on the delivery of the 2013/14 Member Development 
 Programme be noted.  
 
4.       Member Development Reviews - Update 
 

Members Personal Development Reviews (PDRs) were carried out from 
October to December 2012 and all 23 Elected Members had a one to one 
personal development discussion to identify their individual learning needs with 
the Service’ s Learning and Development Manager. 

 
A programme was developed from the identified learning needs from each of 
the Members following the one to one discussions. The programme contained 
a plan of the events scheduled. 

 
Democratic Services co-ordinated the delivery of the plan in conjunction with 
Learning and Development. The programme offered a mixture of courses, e-
learning modules and reading for Members to fulfil their needs. All of the 
activities identified were for knowledge or skills that Members required to help 
them develop in their role and in the communities they supported.  

 
With a few exceptions the programme was generally on track to deliver the 
training needs identified with the proposed timescales. 

 
Members PDRs for 2013/14 would take place between October and December 
2013 and the Independent members would be included in the process.  

 
Members had previously agreed a review of the form to concentrate on a more 
generic discussion on skills required for each Committee in conjunction with the 
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core training and development programme was proposed. It was noted, 
however, that the more detailed initial PDR form should still be used for new 
Members.   
 
Members also discussed the newly launched Members Information page on 
the Intranet and requested that Democratic Services carry out a brief survey 
regarding usage. 

 
RESOLVED:   That 
 
 [1]  the proposals for the delivery of individual training and development 
 needs be noted; and 
 
[2] Democratic Services to carry out a survey of Members use of the Intranet.  
 


