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NOTES OF THE MEMBER TRAINING AND DEVELOPMENT GROUP MEETING  
held on 20 December 2012 at FSHQ, at 2pm 
 
PRESENT: 
Councillor D Flude (Chair) 
Councillor P Harris 
Councillor B Livesley 
Mr R Garner 
 
APOLOGIES: 
Councillor L Jones 
 
 1.   Notes from the previous meeting.  
 
RESOLVED:  
 
That the notes of the meeting held on 20 September 2012 be approved as a 
correct record. 
 
 
2. Members Development Strategy Implementation Plan: Q3 Monitoring  
 
The Member Development Strategy for 2012-14 had been approved at the Fire 
Authority meeting held on 18 April 2012.  It was agreed that the implementation and 
review of the strategy would be monitored by the Member Training and Development 
Group. This report contained an update on progress made in respect of the 
Implementation Plan. 
 
Members discussed the progress made against the key actions identified and a 
number of suggestions and comments were made. 
 
Develop a Members Page on the Intranet 
The new Intranet site had been launched and there was now a facility to allow 
Members access. The Member Training and Development Group were provided with 
a demonstration of how the site could be accessed and it’s content.  Democratic 
Services would now work on the development of Members pages on the intranet and 
this would be piloted with the Member Training and Development Group. 
 
Implementation of Action Plan on the Work Required to Achieve Level 2 of the 
NW Charter for elected Member development. 
The Democratic Service Manager (DSM) provided an update for Members on the work 
that needed to be undertaken in preparation for the submission of an application for 
Level 2 of the NW Charter.  A copy of the recent submission by Merseyside Fire and 
Rescue Service had been obtained to help gauge the work involved in pulling the 
submission together.  Members were asked to note that, due to a number of factors, 
the Democratic Services Manager felt that the deadline set for submitting an 
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application by June 2013 would not be achievable.    Members recognised that there 
may be some difficulties with meeting the deadline and agreed that the target date 
could be moved until the Autumn of 2013.   
 
RESOLVED: 
 
[1]  That the progress made towards the implementation of the strategy be 
 noted. 
 
3. 2012/13: Member Development Programme Quarterly Monitoring  
 
This report provided an update on the Fire Authority’s Member Development 
activities.  The Member Development Programme 2012/13 was approved at CFA 
on 13 June 2012.  Members of the Member Training and Development Group 
(MTDG) were asked to review progress against the current programme and to 
identify any training needs that they feel are not currently being met.  
 
RESOLVED: 
 
[1] That the progress on the delivery of the 2012/13 Member Development 
 Programme be noted.  
 
4.        Personal Development Reviews 
 
Judi Jennings, Learning and Development Manager attended the meeting to provide 
an update on progress in delivering Members Personal Development Reviews (PDRs) 
for 2012. 
 
She explained to Members that the majority of PDRs had now been completed with 
just 2 outstanding. Once the programme was complete a training needs analysis 
would be developed. A Member commented that he found the training session with 
Officers particularly good and welcomed further participation for Members on the 
Service’s Training Programme where appropriate. A specific question had been asked 
on Members PDR’s regarding Mentoring and a number of Members had expressed an 
interest. The Service was launching a Coaching and Mentoring Framework early in 
2013 and the Learning and Development Manager would look to see how this could 
be tailored for Members. A Member commented that the Service should ensure that 
Member mentors must be elected Members with a lot of experience and that political 
implications should be considered.  
 
The PDR programme was now in its third cycle and, although it had proved to be 
effective, was quite time-consuming for both Members and Officers.  It was suggested 
that an on-line version could be developed and the Learning and Development 
Manager had contacted the 3 Independent Members via e-mail to trial whether the 
PDRs could be carried out electronically once Members had attended an initial 
interview.  The Independent Member commented that he did not feel that Independent 
Members required the same training and development opportunities as elected 
Members particularly with the changing role as a result of the Localism Act.  
 
Members discussed the proposals and commented that they would prefer to keep the 
arrangements as they were as they recognised the importance of speaking with an 
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experienced Learning and Development specialist on a one to one basis.  They also 
commented that, although it was more difficult to identify relevant training, that the 
PDR process should be open to all and Independent Members should be given the 
opportunity to review their training and development needs.  A review of when 
interviews were held to minimise time requirements and a review of the form to 
concentrate on a more generic discussion on skills required for each Committee in 
conjunction with the core training and development programme was proposed. It was 
noted, however, that the more detailed initial PDR form should still be used for new 
Members. 
 
The Learning and Development Manager commented that she would review the 
current format of the PDRs to ensure that they were still effective and incorporate the 
suggestions made during the discussion and submit a proposal to a future Member 
Training and Development Group meeting.  A further report would be produced on the 
delivery of training and development needs identified in 2012 PDRs and any proposals 
for delivery of coaching and mentoring training for Members. 
 
RESOLVED: 
 
[1]  That progress on the delivery of Members 2012 PDRs be noted; 
[2] That a report be brought back to the March meeting on the delivery of 
 training and development needs identified; and 
[3] That a report on the review of the Members PDR process would be 
 submitted to a future meeting.  
 
5.        Review of the Evaluation/Feedback Process 
 
The Member Training and Development Group discussed the current evaluation 
process used to assess the effectiveness of training and development sessions.   
Members reviewed the current feedback form which was mainly used for Planning 
Days and briefing sessions.  They agreed some minor changes to the form including 
the deletion of the question asking about satisfaction with presenters (which they felt 
should be an internal issue) and changing the question regarding relevance of session 
to a comment box. It was also noted that there should be a more specific form when 
training sessions were attended that had been identified in Members PDRs.  
 
The Democratic Service Manager would make the changes agreed and also look at 
the training evaluation forms currently used by the Service for specific training 
courses.  A briefer version of this form would be produced and would be used when 
Members were attending training sessions where they had specific objectives as 
identified in PDRs. 

 
RESOLVED: 
 
[1] That the current evaluation form be revised as detailed and implemented; 

and 
[2] That the Democratic Services Manager reviews the current training 

evaluation forms used by the Service to produce a briefer version for 
Members Training. 
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5.        North West Charter Level 2 
 
The Democratic Service Manager provided an update for Members on the work that 
needed to be undertaken in preparation for the submission of an application for Level 
2 of the NW Charter. 

 
An update on the self-assessment that had been carried out was provided at the last 
meeting. The first step in applying for Level 2 would be to undertake a self-
assessment to check that the Authority had maintained its Charter Status.  This had 
been completed and there were no areas of concern as the mechanisms already 
developed to deliver Member Training were still effective. 
 
The next step would be to provide evidence for Level 2 which would demonstrate the 
impact of Member Development on the work of the Fire Authority and the community. 
Evidence was also required to show that the Authority was committed to continuous 
improvement in Member Development.  As mentioned earlier on the agenda the 
Democratic Services Manager had been provided with a copy of the submission from 
Merseyside Fire and Rescue Service for its Level 2 application.  It was apparent that 
collating the portfolio of evidence for the submission was a large piece of work and it 
was noted that the Democratic Services team had very little capacity to provide the 
resources required.   
 
The Democratic Service Manager explained that the next few months would be 
extremely busy with a series of both Officer and Member meetings to agree the IRMP 
programme and the Budget and felt that the deadline of June 2013 was not 
achievable.  Members agreed that the deadline could be extended to Autumn 2013 
and suggested that Democratic Services contact NWEO to ensure that the work being 
undertaken to develop the portfolio of evidence was on the right track and to see if 
they could provide any tips for managing the workload.  A further report would be 
provided for Members at the next MTDG meeting in March 2012. 
 
RESOLVED: 
 
[1] That progress made towards Level 2 of the North West Charter be noted 

and submission of the application be deferred until Autumn 2012. 
 
 
 


