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NOTES OF THE MEMBER TRAINING AND DEVELOPMENT GROUP MEETING 
held on 25 September 2014 at FSHQ, at 2pm 

 

PRESENT:  
Councillor D Flude (Chair) 
Councillor P Harris  
Councillor B Livesley  
Mr R Garner 

 

 APOLOGIES: 

 Councillor L Jones 
 

1. Notes from the previous meeting 

 

RESOLVED: That 
 

[1] the notes of the meeting held on 27 June 2014 be approved 
as a correct record. 

 

2. Member Development Strategy 2014-16 
 

The Member Development Strategy was submitted to the Fire Authority on 24 
September 2014 for approval. The report provided an update on the proposed 
delivery of the Implementation Plan.    
 
Members reviewed the implementation plan and a number of queries were 
raised.   The annual review of the Member/Officer buddy system was scheduled 
for September 2014.  The Democratic Services Manager (DSM) explained that 
Officers had reviewed the alignment of buddies following the appointments made 
at the Authority’s AGM and Members were happy with this process.  It was noted 
that Democratic Services should ensure that the buddy list was reviewed and 
amended promptly if there were any changes (e.g. a member of Service 
Management Team left the Service).  A Member also suggested that the target 
date for improving development opportunities for Member Champions should be 
moved back to October 2015. Given that there could be a number of changes on 
the Authority in May 2015 this would be more timely to capture development 
opportunities for Members who were given new Member Champion roles in 
2015/16.   
 

RESOLVED: That 
 
[1]   the Member Training and Development Group note the content of the 

report; and 
[2]  the amendments to key actions and target dates, as discussed, be 

approved.  
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3. Member Development Programme 2014/15 Quarterly Monitoring 
 

This report provided an update on the Fire Authority’s Member Development 
activities. The Chair of the Member Training and Development Group (MTDG) 
informed Members that there was a proposal to reformat the programme to align 
with the Service’s corporate training programme and to link the training to the 
Service’s core values.  An example of the revised format was provided for 
Members and it was noted that this had been presented to North West 
Employers at their recent verification visit and they had requested a copy as an 
example of good practice. 
 
RESOLVED: That 

 

[1] Progress on the delivery of the 2014/15 Member Training and 
 Development  Programme be noted; and 
[2] The revised format be approved. 
 

4.  Personal Development Reviews - Update 
 
The report provided an update on the delivery of Members individual training and 
development needs identified in Personal Development Plans (PDPs).  It also 
provided details of arrangements for the next round of Personal Development 
Reviews (PDRs). Members discussed the plan and the proposed delivery 
methods for training/development and were content that the majority of training 
needs could be met cost effectively.  It was noted that Democratic Services were 
working with People and Development to ensure Members were offered places 
on internal courses, where possible. 
 
The MTDG also discussed the next round of PDRs within the context of the 2015 
elections.  It was noted that some Members may be coming to the end of their 
term of office and retiring so it would be pragmatic to tailor the delivery of the 
Personal Development Reviews for 2014/15 accordingly.  Members agreed that 
this should be considered as part of the process but stated that all Members 
should still be provided with the opportunity to opt for a personal development 
interview. 
  
Councillor Flude informed Members that she had attended a seminar for Local 
Authorities Elected Members Older People’s Champion in Preston.  This was an 
interesting seminar and she had picked up some useful case studies that she 
would pass on to the Community Safety team (advocates). 
 
RESOLVED:  That 

 

[1]  the progress on the delivery of individual training and development 
needs in 2014 be noted; and 

[2] the delivery of Personal Development Reviews for 2014/15 be 
tailored to Members individual needs. 



Annex 8 to Item 1 (L) 
Cheshire Fire Authority 

10 December 2014 

3 
 

 
 
 

5.         NW Charter Update 
  
 The DSM provided a verbal update on progress and informed Members that the   
 assessment visit for the Level 1 Review with NW Employers took place on Friday 
 12 September 2014. A number of Members and Officers were interviewed as part 
 of the  assessment process. Following the interviews NW Employer 
 representatives provided  some informal feedback. The feedback was very 
 positive and they felt that the commitment and enthusiasm of Members was 
 evident throughout the interviews, particularly the sense of shared vision 
 Members and Officers had. The assessors submitted a formal report to the 
 regional development committee on 23rd September and Democratic Services 
 had been advised, verbally, that the accreditation had been approved. 
  

 The work on the submission for North West Charter Level 2 was scheduled to 
 commence in October and Members queried whether the resources were 
 available to complete this work.  The DSM explained that resources were limited 
 and the submission was likely to be resource-intensive.  Members queried if there 
 was a budget that could be used to provide additional resources to assist with the 
 preparatory work for Level 2.  Democratic Services would look into this further. 
 
 RESOLVED:  That  

 
[1]   the achievement of the Level 1 Review be noted and both Members 
 and Officers be thanked for their participation. 
 

6. MEETING DATES  
 
 It was noted that the next meeting would take place on Thursday 18th December 
 2014.  A request had been made to re-arrange the meeting scheduled for 
 26th March 2015 and this meeting would now take place on Tuesday 31st  March 
 2015 commencing at 2pm. 


