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NOTES OF THE MEMBER TRAINING AND DEVELOPMENT GROUP MEETING 
held on 28 April 2014 at FSHQ, at 2.30pm 

 

PRESENT: APOLOGIES: 
Councillor D Flude (Chair) Councillor P Harris 
Councillor L Jones 
Councillor B Livesley  
Mr R Garner 

 

1. Notes from the previous meeting. 
 

RESOLVED: 
 

[1] That the notes of the meeting held on 19 December 2013 be 
approved as a correct record. 

 

Matters Arising 
 

Work Placement – A member queried whether Democratic Services had made 
any progress in appointing a student on a work placement to assist  with the 
development of the portfolio of evidence in respect of Level 2 of the NW 
Charter.  The Democratic Services Manager (DSM) explained that this option 
had been reviewed but it was thought that the administrative burden of 
appointing a student on a work placement and the amount of resources that 
Democratic Service would have to provide to ensure that the student could 
carry out the work effectively was rather onerous. It had been agreed that the 
most effective option would be for the DSM to set aside some specific time to 
pull the portfolio together with the assistance of a couple of Officers who were 
involved in the Road Safety work.  

 

2. 2013/14: Member Development Programme Quarterly Monitoring 
 

This report provided an update on the Fire Authority’s Member Development 
activities. The MTDG were asked to review progress against the current 
programme and to identify any training needs that they felt were not currently 
being met. Details of Members attendance at events and an overview of the 
evaluation feedback was provided.  It was noted that this was the final 
monitoring report on the 2013/14 programme and the proposed programme for 
2014/15 was the next agenda item for discussion. 

 

The DSM also provided an update on progress in relation to the completion of 
Members Personal Development Reviews (PDRs) and it was noted that there 
were two outstanding interviews to be completed. The DSM commented that a 
couple of Members had not had specific interviews but were completing the 
personal development form as they felt they were in a position where they did 
not need an individual interview. A member stated that this should be  
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acceptable in certain circumstances but all Members should have the benefit of 
a one to one interview to assist them in identifying their training needs. 
 
The Head of Legal and Democratic Services informed the group that, following 
the People and Development VFM review, there had been some structural 
changes to the Learning and Development section and the current Learning 
and Development Manager who carried out the Members PDRs was leaving the 
Service.  He assured Members that Member Development work would be 
supported by the HR Business Partners in future.  The MTDG wished to place 
on record their thanks to Judi Jennings, Learning and Development Manager 
for the work she had carried out on PDRs over the last few years and wished 
her well in her future endeavours. The DSM explained that it was proposed that 
one of the objectives of the Member Development Strategy for 2014-2016 
would be to review and refresh the PDR process and this review would be 
carried in consultation with relevant officers from the HR Business Partner unit 
and the Member Training and Development Group. 

  
RESOLVED: 

 

[1] That the progress on the delivery of the 2013/14 Member 
Development Programme be noted. 

 

3. 2014/15: Member Development Programme  
 

This report provided details of the proposed Member Development Programme 
for 2014/15 which was attached as an appendix to the report.  Approval was 
sought from Members to submit the draft programme to CFA in June 2014.  
Members were also asked to note that once the current cycle of PDRs had 
been completed consideration would also be given to the delivery of individual 
training and development needs identified in Members’ Personal Development 
Plans. 
 
The DSM explained that the programme had been developed in the same 
format as previous years and covered the generic development sessions which 
were scheduled for 2014/15.  Members discussed the format and whether there 
should be an objective to review the programme in the 2014-16 Strategy. 
Members commented that the programme worked well in its current format and 
was flexible enough to adapt to changes to Members requirements.  A member 
requested that observing at Cluster exercises be added to the programme as 
these exercises provided members with an insight into the operational side of 
the Service and were very informative.     

 

RESOLVED: 
 

[1] That the proposed programme for 2014/15 be approved for 
submission to the Fire Authority in June 2014 subject to the 
inclusion of cluster exercises and any additional training that is 
identified once Members Personal Development Plans are finalised. 
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4. Member Development Strategy 2012-14: Final Report and 
Member Development Strategy 2014 onwards  

 

The Member Development Strategy for 2012-14 was approved at the Fire 
Authority meeting held on 18 April 2012. It was agreed that the implementation 
and review of the strategy would be monitored by the Member Training and 
Development Group (MTDG). This was the final report to the MTDG in 
respect of the implementation of the Member Development Strategy for 2012-
14.  The report demonstrated the work of the Committee over the last two years 
to consolidate the achievement of Level 1 of the NW Charter and the 
improvements made over that period. 
 
Members noted that the majority of the Strategy’s objectives had been achieved 
and the Authority had a well developed framework for the delivery of member 
development activities. Members were content for the DSM to produce the 
annual Member Development report for the Fire Authority based upon the 
implementation of the Strategy.  The draft report would be distributed to the 
MTDG for comments prior to its submission to the Fire Authority. 
 
The DSM informed the group that the objective to achieve Level 2 of the 
Charter had been carried forward as an objective for the 2014-16 Strategy as 
this had not been completed within the original timeframe.  The Head of Legal 
and Democratic Services and the DSM had met with representatives from North 
West Employers to discuss the requirements for the submission of evidence for 
Level 2.  It was also noted that the Authority was due to undertake the Level 1 
review in 2014 and this could be combined with the Level 2 submission.  
Following the discussions it was agreed that the target date for submission of 
the evidence for Level 2 of the Charter would be deferred until October 2014.   
Members discussed the revised date and it was noted that they felt the 
Authority was in a good position to be able to achieve Level 2 in 2014.  It was 
likely that there would be a number of changes to the Authority membership in 
2015 and this would mean that the emphasis in Member Development for next 
year would be on the induction process and developing Members mentors.  
 
The DSM also provided details of the proposals for the draft Member 
Development Strategy for 2014-16 and the timelines for its completion.   The 
draft Strategy would be presented to the MTDG at its next meeting in June with 
a view to submitting it to the Fire Authority meeting in September for approval. 
 

 

RESOLVED:  That 

 

[1]  the final report in respect of the implementation of the Member 
Development Strategy for 2012-14 be approved; 

 
[2] the DSM would produce a report which reflected the Member 

Development activities for 2013-14 for submission to the Fire 
Authority in June 2014; and 

 
[3] the draft Member Development Strategy for 2014-16 be developed 

for consideration at the next Member Training and Development 
meeting scheduled for 26 June 2014. 
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5. Work Programme 2014/15  
 

The Group discussed the proposed work programme for 2014/15 and were 
content with the proposed agenda items.   
 
RESOLVED: 
 
[1]  That the Work Programme for 2013/14 be approved.  


