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AUTHOR : HEAD OF FINANCE 
_____________________________________________________________ 
 

SUBJECT : 2012-13 DRAFT FINAL ACCOUNTS 
_____________________________________________________________ 
 

Summary 
 
1 Before 2010-11 it was a Statutory requirement that Members approve a draft 

set of the Authority’s accounts by the end of June.  This was replaced with 
effect from 2010-11 with a requirement that the Treasurer approves the draft 
accounts within the same timescale. However, the Closure of Accounts 
Committee has proved a very useful forum to enable Members to closely 
scrutinise the draft accounts, and for this reason the Authority has continued 
with the meeting.  Once approved by the Treasurer, the draft accounts are 
subject to External Audit and then formally considered for approval by the Fire 
Authority in September. Members wishing to raise any issue in respect of the 
accounts may therefore do so during the period of the audit.  

 
2  The ‘Explanatory Foreword’ to the draft accounts is attached as Appendix 1 

and the ‘Annual Governance Statement’ at Appendix 2.  The Explanatory 
Foreword is a context setting introduction to the accounts, and the Annual 
Governance Statement is a document which considers the Authority’s 
position in relation to principles of governance in Local Authorities. The draft 
accounts themselves form a substantial document and, to avoid waste, hard 
copies have not been enclosed with this report. A copy of the draft accounts 
will be placed on the Members’ area of the intranet in the week before the 
Closure of Accounts Committee, and some hard copies will be made 
available during the meeting.  Should any Member wish to receive a hard 
copy in advance of the meeting, please contact Joanne Smith in Democratic 
Services.   

 
3 The Head of Finance will provide Members with a detailed presentation at 

the meeting. 
 

Recommended: That Members 
 

[1] Consider the draft accounts  
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Background 
 
2012-13 Draft Accounts 
 

4 The draft accounts show that the Authority has underspent by £274k 
against its revised 2012-13 budget of £44,728k.  This is after underspends 
totalling £2,170k had been identified at the Authority’s Mid Year and Three 
Quarter reviews.  Members will be aware of the significant challenges 
facing the Authority in delivering future savings. The underspends 
represent preparation for savings in 2013-14 and beyond.  They also offer 
an opportunity to allow the Authority to utilise reserves in future to manage 
the risk in delivering the outcomes of IRMP 10, in the context of reduced 
future funding. For that reason the previously identified underspends are 
shown in the draft accounts as transfers to reserves as agreed at 
Performance and Overview Committee. At the Authority meeting which 
approves the accounts, Members will be asked to endorse this and to 
agree that the remaining underspend of £274k also be transferred to the 
IRMP reserve.  
 

5 The Authority’s accounts show a General Reserve of £6.7m. However, 
this must be set in the context of the significant financial concerns of the 
next few years, not least the uncertainty of future grant settlements, and 
impact of the Local Government Resource Review. The General Reserve 
is risk assessed as part of the annual budget process.   
 

6. In addition to the IRMP reserve, the Authority also has some other 
earmarked reserves, which is to say that they are reserved for specific 
purposes. For example, Members will be aware of the Community Safety 
Reserve (currently £742k) which is to fund safety initiatives across our 
constituent authorities and the UPG (Unitary Performance Group) Reserve 
(currently £334k) for use on local Community Safety initiatives. 
 

7. The accounts also include the Annual Governance Statement which is 
based upon the Authority’s Code of Corporate Governance (‘the Code’). 

 

Impact Assessment 
 

8. Legal - the approval of the accounts before 30th June by Members is not 
now a statutory requirement.  However, the Treasurer is required to 
formally approve the accounts before 30th June, and Members are 
required to approve the audited accounts by 30th September.  
 

9. Environment - copies of the accounts will be made available in electronic 
format, but the number of hard copies published will be kept to a minimum 
in recognition of the environmental impact. 
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10. Equality and diversity – copies of the accounts are available in Braille, 
large type and other languages.  There are no issues raised within the 
paper around differentiation of impact on our communities. 

 
11. Financial – the accounts report the financial performance and position of 

the Authority.  As such the accounts are an important part of 
demonstrating the stewardship of Members and financial resilience of the 
Authority. 

 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS :  


