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1.  FOREWORD  
 

I am pleased to report that the Authority has continued to maintain the 
 standards that have already been achieved in the delivery of its Member 
 Development activities throughout 2013-14.  The Authority now has a well 
 established framework for the delivery of the Member Development 
 Programme and Strategy objectives.  The Member Training and Development 
 Group (MTDG) continue to develop, monitor and review Member 
 Development activities and  I would  like to take this opportunity to thank my 
 fellow Members on the Member Training and Development Group (MTDG) for 
 their input during 2013/14.  I would also like to thank all Members of the Fire 
 Authority for their attendance and contributions to the Authority’s Member 
 Development programme throughout 2013/14 and finally a big thank you to all 
 the staff who have supported the programme throughout the year.  

 
There have been a number of specific achievements during the year to 
support the framework and the Authority’s ethos for continuous development.  
These include looking at ways to develop and improve electronic delivery of 
papers, review of PDR process to provide a light touch approach for 
experienced Members and monitoring the implementation and usage of the 
Members intranet pages. The Member Training and Development Group 
continues to provide valuable input into the work towards Level 2 of the North 
West Charter.  Although it is disappointing that the Authority has not been able 
to attain Level 2 within the original timescale it is encouraging to note that, 
following discussions with North West Employers, the Authority should be in a 
position to submit it’s Level 1 Review portfolio in the summer.  It is anticipated 
this will then be followed by the Level 2 submission in the Autumn 2014. 
 
The development of the Strategy for 2014-2016 has now commenced and the  
journey continues...... 
 
 
 
 
 
  
 
       
 
      Councillor Dorothy Flude 

Chair, Member Training and Development Group 
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2.  INTRODUCTION 
 
 The Authority remains committed to ensuring that all Members have access to 
 and undertake adequate training and development opportunities to better 
 enable them to fulfil their roles as Fire Authority Members. This report 
 provides a review of the Member Development activities that the Authority has 
 undertaken during 2013-14 and the work carried out by the Member Training 
 and Development Group. 
 
 The Member Training and  Development Group have continued to take a lead 
 role in implementing the Member Development Strategy which covers the 
 period for 2012 to 2014. This strategy, which was approved by the Fire 
 Authority in April 2012, focuses on maintaining the standards already 
 achieved; continuous improvement and development of the current provision; 
 and working towards level 2 of the Charter. 
 
 
3.  MEMBERSHIP AND ROLE OF THE MEMBER TRAINING AND 

 DEVELOPMENT GROUP 
 
3.1  The Cheshire Fire Authority’s Member Training and Development Group is a 
 cross –party group composed of four Fire Authority Members and an 
 Independent non-political Member (who is also a member of the Authority’s 
 Governance and Constitution Committee). 
 
 Membership for 2013/14 

Councillor D Flude (Chair) 
Councillor P Harris 
Councillor L Jones 
Councillor B Livesley  
Mr R Garner (Independent Member) 

 
3.2 Terms of Reference 
 
 MEMBERSHIP 
 
 The Group shall comprise of four Members and one Independent Member. 
 
 Membership of the Group will be determined by the Fire Authority at its Annual 

Meeting in June. 
 
 RESPONSIBILITIES 
 The role of the Member Training & Development Group is: 
  
 Advise the Fire Authority on the development, monitoring and evaluation of a 

Member Training and Development Programme to ensure that Members’ 
training needs are being met; 

 
 Advise the Fire Authority on developing, monitoring and reviewing the Member 

Development Strategy and ensuring that the Member Development 
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Programme is developed in line with this strategy and to meet individual 
member development needs. 

 
 This Group reports directly to the Authority on matters relating to the        

           Member Development. 
 
4.  MEMBER TRAINING AND DEVELOPMENT GROUP – WORK 

 PROGRAMME 2013/14 
 
4.1 The Member Training and Development Group meets on a quarterly basis to 
 carry out its roles and functions in respect of the development, monitoring and 
 evaluation of Member Development activities for Fire Authority Members.  
 
4.2 The Group plays a key role in assisting Officers with Member Development 
 activities and key areas of work that the Group have carried out during 
 2013/14 include: 
 
 Implementation and quarterly monitoring of the Member Development 
 Strategy 2012-14;  Commenced  development of 2014-16 Strategy 
 Development of Member Development Programmes for 2013/14 and 14/15 
 Quarterly monitoring and evaluation of programme delivery 
 Review of the actions required to obtain North West Charter Level 2 
 Assist in the development of the Personal Development Review programme 
 Provided input into the launch of the Members Intranet pages and carried out 
 a review of usage 
 Trialled electronic copies of agenda’s and reports   

 
5.  MEMBER DEVELOPMENT STRATEGY 2012-14 – IMPLEMENTATION 

 
5.1 The Member Training and Development Group developed the Member 

Development Strategy 2012-14 which was presented to the Fire Authority on 
18th April 2012.  The Strategy set out the Authority’s strategic direction in 
respect of Member Development for 2012-2014. 

 
5.2 The implementation plan for the Strategy has been monitored by the Group 

and the majority of the actions identified for completion have been 
implemented. (See Appendix 1 attached).  Notable developments in respect of 
objectives identified are detailed below. 

 
 Objective 1 – Identify and prioritise Members Training and Development 

Needs 
 Notable developments include the successful completion of the Personal 

Development Reviews (PDRs) which have been refined as they have become 
an established part of the Authority’s Member Development activities.  The 
majority of Members of the Authority have completed PDRs again this year, 
although a small number of Members opted to complete the review form and 
have not had an individual PDR interview.  
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 Objective 2 – Provision of an Annual Training Programme that is in line 
with priorities identified and within available resources 

 The annual Member Development programme is developed in 
 conjunction with the Member Training and Development Group and the 
 programme covers the generic development sessions scheduled for the 
 coming year. The programme also incorporated some core modules which 
 had been identified through Personal Development Reviews. 
 
 Members feedback from training events held during 2013/14 has been very 
 positive.  As with last year excellent feedback has been received in respect of  
 Members Planning  Days. These sessions provide Members with a lot of the 
 information they require to  assist them in making informed decisions about the 
 Service’s future.  Along with the regular Prince’s Trust and Respect events 
 Members have also attended a number of Road Safety events held throughout 
 the year, Business Safety impact days with Community Fire Protection and  
 Fire Station Open Days. All of these events help to enhance Members 
 knowledge on the wide remit of the Service’s work and its positive impact on 
 the communities. Members also get some hands on experience as you can 
 see from some of the images below. 

 
Road Safety Events 

 

 

 
Members at the Winter Tyre Safety Events  
at various locations throughout Cheshire 
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Business Safety Impact Events 
 

 

 
  

Members carrying out Business Impact Assessments 
in various locations with CFP Officers 

  
 Objective 3 – Delivery of a comprehensive and effective Induction 

process for new Members 
 One new Member was appointed to the Authority in June 2013 and he has 

completed a number of the sessions on the Authority’s induction process.  
However, as there was only one Member it was agreed that the programme 
could be tailored more towards his requirements.  Unfortunately there has 
been a number of the induction sessions in the programme delayed due to 
other commitments for both Members and Officers.  This issue was picked up 
with the relevant Member as part of his personal development review to 
identify the gaps in the induction programme which will be added to his 
personal development plan. 

 
 Members Pages on the CFRS Intranet to assist in the provision of Service 

information for both new and existing Members have been developed.  The 
Member Training and Development Group assisted with the development of 
the pages and have trialled remote access.  Access to the intranet pages has 
now been rolled out to all Fire Authority Members and a review of usage is 
underway. 
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 Objective 4 – Review of Evaluation and Feedback Process  
 MTDG reviewed the current process in 2013 and a couple of minor 
 amendments were made to the generic evaluation form which was used for 
 Planning Days. 
  
 At each meeting the Member Training and Development Group receive a 

summary of the feedback received from events held.  The majority of 
feedback received is very positive and also includes suggestions for future 
events.  These comments are reviewed by both Members and Senior Officers 
and inform the development and delivery of the Member Development 
Programme.  

 
 Feedback received from Members in respect of training and 

development sessions attended during 2013-14: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 Planning Day – July 2013 

‘Keeps me up to date with all major issues’ 

‘Very Relevant – Visuals on presentations very 

good’ 

‘Timely and Relevant’  

‘Quite good even though a bit higgledy piggledy’ 

‘Very informative, well presented’ 

 

 

 

Session: Finance and Equality & 

Diversity 

‘Useful to have a refresher on 

Finance, new information on E&D’ 

‘Right time of year for Finance 

briefing’ 

‘Material provided relevant to role’ 

Suggestions for Member 

Training: Planning Days 

‘Some day in the future would like 

a short session on opportunities 

of social media’ 

‘Consider shorter sessions to 

focus on 1 or 2 major issues 

Operational Training Session: 

‘Knowledge of detailed training being 

provided’ 

‘Very interesting and helpful’ 

‘Excellent presentation – further visits to 

“the Pods” would be welcome and this 

would be useful as part of a future 

planning day session’ 

Suggestions for Member Training: 

‘Evaluation forms should be 

provided for completion on the 

day of the event as time dims 

memory’ 

‘ All Members should be given the 

opportunity to have an individual 

Personal Development Review’ 

 

Planning Day – January 2014 

‘Keeps Members updated with relevant 

information to take back to own authority’ 

‘Extended opportunity to debate due to more 

flexible agenda’ 

‘Useful to have Chief’s personal analysis of 

situations such as the strike action’ 
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 Objective 5 – Member Mentoring Scheme 
 A number of Members had expressed an interest in becoming a mentor in 
 their Personal Development Reviews and this objective has been marked as 
 complete as it was proposed that Members would be able to enrol on the 
 Service’s Mentoring Training and Development Scheme. This scheme has 
 not yet been launched so the Democratic Services Manager will review the 
 position as it may be more appropriate to approach NW employers to arrange 
 some training specifically for Members.  An objective to develop Member 
 mentors to assist with the induction programme for new Members has been 
 included in the proposals for the 2014-16 Member Development Strategy. 
 
 Objective 6 – Continuous Development and work towards attainment of 
 NW Charter for Elected Members – Level 2   
  

 The first step in applying for Level 2 would be to undertake a self-assessment 
 to check that the Authority had maintained its Charter Status. This had been 
 completed and there were no areas of concern as the  mechanisms  already 
developed to deliver Member Training were still effective.  The Head of Legal 
 and Democratic Services and the Democratic Services Manager have met 
 with NW Employers and they have confirmed that the implementation plan for 
 the Member Development Strategy should be able to demonstrate this. 
 
 The next step is to provide evidence for Level 2 which would  demonstrate  
the impact of Member Development on the work of the Fire Authority and the 
community.  The Member Training and Development Group have previously 
reviewed the criteria for level 2 and agreed that Road Safety would be the 
community issue that the Authority would focus on.  Following some research 
with other Fire Authorities it is apparent that collating the portfolio of evidence 
for the submission was a large piece of work.  Due to a number of factors it 
was agreed by the Member Training and Development Group that the target 
date for submission of the portfolio should be deferred until later in the year 
and this objective has now been rolled forward to be included in the objectives 
for the Strategy that will cover 2014-2016.   
 
As the Authority is also due for the Level 1 Review it has been agreed that this 
would be completed in the summer of 2014 to allow the assessment and visit 
to take place so that, if successful, the Authority would be accredited at the 
Awards event in the Autumn. The Democratic Services Manager has reviewed 
the criteria for this and, as mentioned above, the mechanisms currently in 
place to deliver Member Development activities mean that this should be 
achievable.  The revised date for submission for Level 2 would be October 
which would be followed by an assessment and visit from North West 
Employers which would, hopefully, result in receiving the accreditation early in 
2015.  

 
 
 



Appendix 2 to Item 2 
Cheshire Fire Authority 

18 June 2014 

- 10 - 
 

Member Development Strategy 2012-14 – Implementation Plan Report for 2013-14 

Objective Key Actions Responsible Officers 
Target 
Date 

Progress 

1. Identify and prioritise 
 Members Training and 
 Development Needs 

1.1  Complete Annual Personal 
 Development Plans for all 
 Members 
 

Learning and 
Development Manager 
 Year 2  

Dec -13 
 
 

Interviews commenced  
January 2014 
18/23 complete (78%)  
3 completing forms 
2 outstanding interviews to 
be arranged 

1.2  Carry out Training Needs Analysis 
 based on outcomes of PDRs and 
 Members PDPs and develop a 
 programme for delivery of needs 
 based on priorities. 
  

Learning and 
Development Manager 

Feb-14 
 

Deferred – Report to next 
MTDG (June 14) 

2.  Provision of an 
 Annual Training 
 Programme that is in 
 line with priorities 
 identified and within 
 available resources. 

2.1  Develop Annual Member 
 Development Programme which 
 complements the training needs 
 identified 
 

Democratic Services 
Manager/Member 
Training and 
Development Group 
(MTDG) 
 

June-13 
 

Completed 
2012-13 MD Programme 
approved by CFA in June 
2013 

2.2  Explore the provision of Joint 
 Training with other Fire Authorities 
 and constituent  Authorities 
 
 

Democratic Services 
Manager 
MDTG 
 
 

On-going 
 

MTDG agreed that this 
action should be reviewed 
again in 2013/14. Carry 
forward to 2014-16 
Strategy 

2.3  Produce a quarterly monitoring 
 report on  the delivery of the 
 programme for submission to 
 the Member Training and 
 Development Group 
 

Democratic Services 
Manager 

2012 -14 
Jun 

Sept 
Dec 
Mar 

 

Completed  
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Objective Key Actions Responsible Officers 
Target 
Date 

 

3.  Deliver of a 
 comprehensive and 
 effective Induction 
 process for new 
 Members 

3.1 Provision of Induction Programme 
 for New Members  
  

Democratic Services 
Manager 

June-13 
 

Sessions incorporated into 
13/14 M D Programme – a 
number of visits/sessions 
are still outstanding 
  

3.2 Provision of Information Pack for 
 New Members (on appointment to 
 Fire Authority) 

Democratic Services 
Manager 

June-13 
 

COMPLETED 
Packs provided to new 
Member for 13/14 
 

3.3 Annually update Members 
 Handbook and distribute to all 
 Members 

Democratic Services 
Manager 

July-13 
 

Corp. Comms refreshing 
the handbook 

3.4 Annually review the 
 Member/Officer Buddy System 
 to ensure it remains effective  

Democratic Services 
Manager 

July-13 
 

Re- alignment of system 
following AGM done 

3.5 Develop a Members Page on the 
 CFRS Intranet 

Democratic Services 
Manager/ 
Corporate 
Communications 

Mar-13 COMPLETED 

4. Review of Evaluation 
 and Feedback 
 Process to be able to 
 clearly identify the 
 Authority and 
 Community 
 outcomes 

4.1 Review of current evaluation process 
 to be undertaken in 2012/13 

Democratic Services 
Manager 
MDTG 

Dec-12 COMPLETED 
Evaluation form for generic 
events – minor amends made 
Dem Services to review use 
of L&D form for individual 
training and devt. 
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Objective Key Actions Responsible Officers 
Target 
Date 

 

5. Member Mentoring 
 Scheme 

5.1  Introduction of Member Mentoring 
 Scheme - Development of 
 Framework 
 
 

Democratic Services 
Manager 
MDTG 

Dec-12 Further work on the  
development of framework/ 
protocol to be undertaken to 
develop Member mentors for 
new Members as part of the 
induction process.  

6. Continuous 
 Development and 
 work towards the 
 attainment of 
 NW Charter for 
 Elected Members 

6.1  Produce quarterly monitoring reports 
 in respect of the Strategy’s 
 implementation plan for MTDG  

Democratic Services 
Manager 
 

2012 -14 
Jun 

Sept 
Dec 
Mar 

Completed  

6.2 Present an annual report on Member 
 Development activities to the Fire 
 Authority 

Democratic Services 
Manager 
MTDG 

Jun-13 
 

Completed 
12 June 2013 

6.3 Carry out an annual review of MD 
 Strategy  

Democratic Services 
Manager/MTDG 

Jun-13 Completed 

6.4    Carry out a self-assessment on the 
 Authority’s progress towards level 2 
 of the Charter based on the criteria 
 provided by NW Employers 

Democratic Services 
Manager 

Jun-12 Completed 
Self-Assessment presented 
to Sept meeting 

6.5 Implementation of action plan on the 
 work required for achieving Level 2  

Democratic Services 
Manager 
MTDG 
 
 
 
 

Nov-13 Target Date for submission 
of evidence deferred. 
New date for submission 
agreed - To be carried 
forward to 2014-16 Strategy 

 


