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1. Executive Summary 

 

1.1 The annual bonfire season represents a period of increased activity for the Police 

and Fire and Rescue Services across the UK.  The period considered for this report 

is the 3 weeks preceding Bonfire Night. The measurement period for statistical 

purposes varies each year to reflect the day on which Bonfire Night falls in relation to 

the adjacent weekends,  which often result in increased levels of operational activity.  

Bonfire Night fell on a Monday this year, a situation which would be expected to 

result in an increase in anti-social behaviour (ASB) during the preceding weekend.   

1.2 Of the five station areas that consistently have the highest levels of operational 

activity during the bonfire season, four showed reductions from 2011.  Exceptionally, 

Winsford showed an increase in excess of 100%. 

1.3 ASB includes the setting of deliberate fires, in addition to nuisance bonfires and 

celebratory bonfires.  This places pressure on the resources of Cheshire Fire & 

Rescue Service (CFRS) due to an increase in call levels to incidents classed as 

small deliberate fires, hereafter referred to as SDF’s. 

1.4 CFRS and it’s partners have for many years recognised the damage done to 

communities by ASB during the bonfire season and significant amounts of time, 

effort, resources and money are expended in an attempt to ensure the safety and 

well-being of communities, whilst allowing and encouraging people to celebrate the 

season safely.  A summary of these activities by unitary area is included within this 

report. 

1.5 Because of the way in which bonfires and other deliberate fires are recorded in 

the national Incident Recording System (IRS), this report will consider all SDF’s 

during the bonfire season.  The data therefore reflects any increase in all fire related 

ASB, not just unsafe, nuisance and celebratory bonfires. 

1.6 Incidents are classified as a False Alarm Good Intent (FAGI) if the incident was a 

celebratory bonfire and allowed to burn safely, or as deliberate ignition if the incident 

required extinction because it was a nuisance or dangerous.  Specific written 

guidance to operational staff was issued to assist in making the decision as to 

whether an incident was to be allowed to burn or be extinguished. 

1.7 There were a total of 189 SDF’s this year, the same as 2011.  Considering the 

better weather this year and the fact that Bonfire night was on a Monday, this can be 

considered a successful outcome. 

 

 



Annex to Item 2 
Performance and Overview Committee 

6 February 2013 

4 

 

2. Recording of Bonfire Incidents 

2.1 The IRS does not currently contain a specific category for Bonfires, either for use 

during a specific period, or for use all year round.  A number of FRS’s are lobbying to 

introduce the category; others would prefer Bonfires to be recorded simply as loose 

refuse.  CFRS has taken the view that it will record all Bonfire incidents extinguished 

by operational crews as loose refuse. 

2.2 Previously, an incident attended and allowed to burn, as a safe celebratory 

bonfire would have been recorded as controlled burning.  We have changed the way 

we record these incidents to False Alarm Good Intent (FAGI), instead of fires that 

required action or controlled burning. This is consistent with recording procedures in 

other Fire and Rescue Services. This allows us to make more accurate comparisons 

of performance.   Following a trial last year, guidance was issued via the Green 

Bulletin (appendix 1) and a subsequent Service Instruction provided specific advice 

to operational staff requiring them to undertake a risk assessment when deciding 

whether to extinguish or allow to burn.    

2.3 Following the issue of this guidance, the number of incidents recorded as FAGI 

increased from 13 (during a comparative period in 2010) to 37 in 2011, and 38 in 

2012.  

 

3. Pre Planning and Partnership Activity 

3.1 Unitary Performance and Station Managers engaged with local partners in each of the 

four Unitary areas to plan a variety of interventions and strategies based on local needs and 

historical data.  The objectives of these interventions and strategies were: 

Prevention through education. 

Prevention through removal of ‘fuel’.  

Prevention by organising ‘diversionary’ events. 

Operational response. 

Local Authority Waste Management and Enforcement. 

3.2 Specific Bonfire strategies were produced for Cheshire West and Chester, 

Warrington, Halton and Cheshire East.   

3.3 Educational events were delivered by CFRS Community Safety (CS) and 

Operational staff in partnership with Cheshire Police, at a number of schools, 

Community Centres and other locations across the four unitary areas.  These events 

were targeted locally and based on risk profiles. A consistent message promoting 

organised displays was delivered by our own staff using a presentation developed by 

CS and Community Fire Protection (CFP). 
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3.4 Bonfire removal schemes provided by Local Authorities or their contractors have 

proved to be effective in previous years, and these were used again in Cheshire 

East, Cheshire West and Chester, Halton, and Warrington. ‘Skip Days’ were also 

provided in Warrington to encourage the disposal of large items. 

3.5 Midi appliances were again deployed as Targeted Response Vehicles (TRV’s) by 

CFRS in the busiest areas of:  

Winsford, Ellesmere Port, Warrington, and Halton.    

Three vehicles were used, crewed by On-call staff. One of the vehicles was originally 

deployed in Ellesmere Port, then redeployed to Winsford in response to high activity 

levels on Sunday 4th November. 

3.6 Details of the activities, strategies, interventions, response and costs are outlined 

in section four. 

 

4. Bonfire Removal Schemes and Waste Management 

4.1  Halton.  The Bonfire Removal Scheme in Halton is well established and 

provided by ‘Smiths’, a local contractor.  The scheme is paid for by the Registered 

Social Landlords on a pro rata basis according to the number of Bonfires collected 

from the land that each owns. The total cost this year was £7500. Reports of 

unauthorised Bonfires are passed from Halton Borough Council to the contractor 

who removes the material and disposes of it (recycling where possible).   A proactive 

stance was taken in Hough Green, Widnes using ‘Block and Mesh’ fencing to cordon 

off a large playing area, thereby preventing the youths from collecting material and 

building illegal bonfires. 

4.2  Warrington.  Bonfire removal services in Warrington have historically been 

provided by Warrington Borough Council (WBC), with support from Cheshire 

Probation Service. This year it was proposed that Cheshire Probation Service would 

provide the service for the whole of the Bonfire Period as specified by the local 

partnership i.e. between 29th October  to 6th November.  This service operated 

between 10:00a.m. and 3:00p.m.  Reports of Bonfires requiring removal were 

received by the Contact Warrington service.   

Golden Gates Housing Trust provided skips for the disposal of refuse, especially 

large items, in an effort to remove fuel for Bonfires. Five locations were selected for 

skip locations, based on data and local knowledge. Skips were provided from the 

30th October through to the 2nd November.   Police Community Support Officers 

(PCSO’s), Community Wardens and Cheshire Probation also ‘stickered’ several 

thousand wheelie bins to remind residents to take them in after collection.  Where 

necessary, PCSO’s and Community Wardens also moved bins on behalf of residents 

during patrols. Patrols of PCSO’s were increased and coordinated to align with 
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household waste collection days, to ensure that wheelie bins were managed as well 

as possible. 

A notable event in Warrington followed the receipt of a complaint from a member of 

the public about a potentially dangerous Bonfire.  WBC and CFP staff from CFRS 

inspected the site, and following consultation, an enforcement letter was issued to 

the site owners by WBC, including advice from CFRS.  The site owners responded 

by removing inappropriate material and re-siting the Bonfire.  That celebratory event 

went ahead safely. 

4.3 Cheshire West and Chester. (CWAC) The Bonfire Removal Service in CWAC 

has been provided by Streetscene staff for a number of years, with support from 

Weaver Vale Housing Trust who operate an additional collection service on their own 

land.  

Following a trial in Wharton, Winsford last year, the CWAC Bonfire Strategy Group 

decided to take a more proactive stance to the identification and removal of 

household waste stored in gardens, particularly large items.  Staff from all agencies 

performed Ward Walks in Winsford and Ellesmere Port to proactively identify the 

locations of material that could be used as Bonfire fuel, and offered residents a free 

‘bulky waste collection’ service.  Streetscene staff were in attendance every day in 

order to remove any other items on public land.  The option to collect “sidewaste”  

(additional domestic waste material in bags alongside the wheelie bin) in addition to 

emptying domestic wheelie bins was not used this year due to contractual changes 

to collection services within CWAC.  As a result, there were a number of incidents in 

Winsford that involved “sidewaste”. 

4.4 Cheshire East. The Bonfire collection service in Cheshire East is offered by the 

Local Authority as part of the normal Streetscene service.  

 

5. Educational Events and Activities 

5.1  A more targeted approach to education has been adopted by CFRS since 2011. 

Using data from our Risk Analysis and Intelligence Team, educational events were 

planned and delivered in specific locations based on locations of Bonfires and school 

catchment areas.  Separate presentations were developed for delivery at Primary 

and Secondary Schools.   

5.2 Using data from previous years, Station Managers and operational staff 

organised the Primary School visits to schools in conjunction with Key Stage 2 visits 

at 30 specific Primary Schools, scheduled for the run up to Bonfire Night.  The total 

audience size for the Primary Schools visited by operational crews was in excess of 

1500. 
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5.3 High School visits were managed by our CS Managers and delivered by CS 

Advocates and Police staff.  Six High Schools were visited and the total audience 

exceeded 1400. Additional education in the form of a play was provided in High 

Schools in Halton, funded by the Safer Halton Partnership.  Cheshire East CS Staff 

also visited four Primary Schools in On-call station areas. 

 

6. Diversionary Events 

The term ‘Diversionary Event’ refers to activities intended to reduce fire related ASB 

and encourage residents to enjoy the celebrations in a safe manner.  This includes 

organised safe Bonfire and Firework displays, youth work, and other events.  There 

are different attitudes and approaches to diversionary events in each of the unitaries 

and the relevant local strategy groups and an overview of the reported activities in 

each area is provided below. 

6.1 Warrington. The Warrington Bonfire Strategy group has not previously engaged 

in Diversionary Events, preferring to concentrate on the management of bonfire ‘fuel’ 

by removing waste from targeted areas.   This activity was combined this year by 

involving local young people in the clean up of an area of Orford in exchange for 

Cinema Tickets valid only at peak bonfire times. The duty watch at Warrington, 

together with the Station Manager and Community Safety Manager attended the 

location suitably equipped and carried out an extensive clean up over the weekend 

before Bonfire Night; they were assisted by 30 local youths, and three WBC Street 

Wardens.  Further Cinema tickets were handed out at an Art Project event, facilitated 

by Your Housing on the following day using the CFRS Outreach Vehicle.  A total of 

40 Cinema Tickets were earned by young people. 

6.2 Halton.  Halton Borough Council organised and funded one large Firework 

display at a cost of approximately £25,000.  This takes place on the bank of the 

Mersey/Ship Canal to ensure a good view is afforded to all attending.  Halton 

Borough Council do not encourage other smaller Bonfire events to be organised by 

local groups at this time, although following encouragement from CFRS staff and 

following recommendations in last year’s CFRS Bonfire Report, a sub-committee 

now exists with the specific brief of finding a way to encourage more organised 

displays, possibly involving Registered Social Landlords (RSL’s).  HBC and Smiths 

also ran a Poster Competition in the local schools, which promoted Firework and 

Bonfire Safety.  

6.3 Cheshire East. Youth and Community Groups in Crewe organise a number of 

events during Bonfire ‘weekend’ and the lead-in period.  There was also a number of 

organised Bonfire and Firework events in locations across Cheshire East. Due to 

relatively low levels of fire related ASB, there is little need for partnership activity and 

the formation of a specific strategy.   
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6.4 Cheshire West and Chester. For the third year running, CFRS have part funded 

and supported large organised displays in Chester and Ellesmere Port via the 

Unitary Performance Group and the local ‘Lions’ groups.  The Chester event at the 

Roodee is now established and historically well attended.  The Ellesmere Port event 

originated in 2010, following involvement of CFRS staff, and was attended by over 

4000 local residents again this year.  Northwich and Winsford have similar large local 

events held at local sports stadia.  CFRS also part funded a small event in Wharton, 

Winsford using the UPG Budget.   

6.5 The CWAC Bonfire Strategy Group made a decision to increase diversionary 

tactics and engagement on the Wharton Estate in Winsford for 2011.  Unfortunately 

due to staff and funding issues in partner organisatons, CFRS were unable to 

replicate the level of Youth Engagement Activities that proved to be successful last 

year in reducing SDF’s.  

6.6  This years data reflects the impact of that reduced focus showing a significant 

increase in Fire Related ASB in Winsford during the Bonfire Period.  The number of 

SDF’s attended by CFRS, particularly in the Wharton area was higher than last year. 

Crews attending incidents continued to gather intelligence regarding the offenders, 

and this was passed to the local Neighbourhood Policing Unit via the Police 

Notification Report process.  Following an investigation, six young people and their 

parents attended Acceptable Behaviour Discussions (ABD’s), attended by Police and 

CFRS Advocates.  Fire Related ASB Activity ceased immediately following this 

intervention.  

 

7. Operational Response 

7.1 Midi Fire Engines deployed as Targeted Response Vehicles (TRV’s), staffed by 

a crew of three Fire fighters were deployed in the busier areas during the Bonfire 

period.   

Availability of TRV’s at times of peak activity allows other appliances to be kept free 

for incidents that may pose a threat to life or property. The TRV’s were staffed by 

On-Call Fire fighters on a pre-arranged basis. 

Based on previous years call volume data, the three TRV’s were only made available 

on the 2nd 3rd 4th and 5th of November, initially between 17:00hrs and 22:00hrs, 

although this was extended on the evening of the 5th due to high levels of activity in 

Winsford and Warrington.  The graph of response activity (figure 1), shows that the 

decision to limit availability between these times remains appropriate.  A total of 44 

incidents were attended by TRV’s   

The deployment of these appliances was based on activity levels from previous 

years. However, on Sunday 4th November it was decided that one should be 
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redeployed from Ellesmere Port to Winsford, in response to high levels of fire related 

ASB in the area.  

 

 

Figure 1: Number of SDF fires by hour of day between 17th October and 7th 

November 2012 

 

7.2 Based on the recommendations in the 2010 and 2011 Bonfire Reports, TRV 

cover was reduced to three this year. However, these vehicles were made 

available for four evenings instead of the three last year.  This was because of 

Bonfire Night occurring on a Monday, which provides opportunities for fire 

related ASB on the three preceding evenings.   In the years prior to 2010, CFRS 

provided four TRV’s almost every evening during the three week Bonfire period. 

It can be seen that even with a reduction in appliances deployed, CFRS 

continues to provide excellent operational cover at reduced cost. 

7.3 There were two reported attacks on Fire-fighters this year. However, there is 

some evidence that other near misses may have occurred which may have 

been reported incorrectly.  This is currently being investigated by Head of 

Service Delivery. 
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8. Fire and Rescue Control 

8.1  Control handled a total of 1849 calls during the whole of the three week Bonfire 

period.  491 of these were to bonfires, refuse, and bin fires.  241 calls were received 

on the 5th November alone.  

8.2  The Call Filtering Policy was  applied rigorously  by CFRS Control staff, resulting 

in 98 calls not being attended.  60 of these ‘filtered’ calls were on the 5th November. 

These were largely celebratory Bonfires which were allowed to burn safely.  This 

filtering policy complimented the ‘tolerance’ instructions issued to operational staff 

which allowed them to make a risk based assessment and record incidents as FAGI 

if allowed to burn safely. 

8.3  One additional staff member was provided in Fire and Rescue Control during the 

peak periods on the 5th of November.  Planning meetings between Police and Fire 

Control Managers prior to the event were helpful in reducing the number of calls to 

received from Police Control. A training event for Police control centre staff also took 

place at CFRS HQ. Further liaison took place by telephone on the 5th of November in 

an effort to provide Police control staff with guidance as to what CFRS could or 

would respond to. A total of 41 calls were received from Police Control on the 5th 

November. 

 

9. Media and Corporate Communications 

9.1 A plan to communicate with the Media and members of the public was 

successfully executed this year using a variety of methods. 

9.2 A number of press releases and messages were issued by the Service over the 

bonfire period advising the public to attend organised events. These were targeted at 

different areas of the county and included advice and safety messages.     

9.3 One radio interview was completed this year and 16 newspaper articles 

mentioned the Service’s safety message.  Staff within Corporate Communications 

monitor the press daily, not only to assess what is being said about the Service, but 

also to ensure that the safety message is consistent with the one released by CFRS. 

9.4 Social Media was used extensively and monitored and nine websites mentioned 

the CFRS safety message and reported on our operational activity.  Between the 

17th October - 6th November there were 2,570 unique visitors to the Service website 

bonfire page, and the page was viewed 3,155 times during that time. The Bonfire 

page gave additional safety advice and also provided a list of local organised events 

that people can attend.  The list of events on the website is increasing each year. 

9.5 The Service Facebook page was used to communicate operational activity and 

safety messages.  Two members of the Communications Team also rode the TRV 
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appliances in Winsford and Widnes and used smartphones to update the webpage.  

A number of people responded to these updates, all were expressing praise or 

gratitude for the service provided by CFRS.  

 

10. Incident Data and Performance Summary  

10.1The tables and charts on the following pages show incident levels in comparison 

to previous years, by station, by UPG, and normal levels of SDF activity. 

10.2 Overall, the trend (figure 2) continues to show a sustained reduction in SDF 

incidents year on year.   

 

Figure 2: Five year trend in SDF fires in Cheshire during the Bonfire Period. 
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10.3 A comparison of normal SDF activity in each of the four Unitary Areas 

compared to the three week Bonfire period is shown below (Table 1 & Figure 4).  

The relatively small increase, compared to normal activity levels, in Warrington and 

Cheshire East is notable. 

 Small Deliberate Fires 3 weeks 

 

Prior to 
Bonfire Period 

During Bonfire 
Period 

Post Bonfire 
Period 

Cheshire East 26 26 16 

Cheshire West and Chester 36 55 28 

Halton 28 79 25 

Warrington 23 29 25 

TOTAL 113 189 94 

 

Table 1: Comparison in SDF fires in the week preceding and post bonfire week 

 

Figure 3: SDF incidents during the revised bonfire period by Unitary area
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Table 2 below, shows the performance of the five key stations, known to have the 

highest SDF activity levels during the Bonfire Period, and throughout the remainder 

of the year.    

It is notable that four of five areas showed reductions, whilst in Winsford there was a 

significant increase in SDF activity. 

 
Secondary Deliberate Fires - Top 5 Stations 

 
Number   Rank   

% of Service 
Total 

  Year on Year 
Change 

2011 2012 
 

2011 2012 
 

2011 2012   

27 Winsford 18 43 
 

5 1 
 

10% 23%   139% 

04 Widnes 41 36 
 

1 2 
 

22% 19%   -12% 

05 Runcorn 38 30 
 

2 3 
 

20% 16%   -21% 

08 Ellesmere Port 25 19 
 

4 4 
 

13% 10%   -24% 

01 Warrington 26 14 
 

3 5 
 

14% 7%   -46% 

TOTAL 130 99 
    

78% 75%   -24% 

 

Table 2: Performance comparison of the five stations with highest number of SDF’s 

 

11. Evaluation summary and conclusion 

11.1 The total number of SDF’s across the Service area is exactly the same as 2011; 

this result can be considered a success given the comparatively dry weather and 

Bonfire Night falling adjacent to a weekend.  Reductions in four out of the top five 

station areas are worthy of note, as is the significant increase in fire related ASB in 

Winsford. 

11.2 The reasons for the reductions are varied, some areas received increased 

engagement by our staff, others received increased efforts to remove fuel and 

reduce opportunities to build bonfires.   

11.3 The factors known to affect activity levels during the Bonfire period applied 

equally to all areas and were out of the control of everyone involved in reduction 

planning.  These factors include the weather, the day of the week that Bonfire Night 

falls on and the timing of the Autumn Half Term relative to Bonfire Night.  

11.4 The two reported incidents of attacks on Fire-fighters involved objects or 

Fireworks being thrown at them. In two of the three preceding years there have been 

more reported attacks or near misses than this, so the trend continues to be a 

downward one. 
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11.5 The total number of incidents recorded represents a decrease of almost 60% 

when compared to 2006 figures (the type of incident and measurement period has 

been adjusted to provide an accurate comparison). 

11.6 The ‘tolerant’ and risk based approach to allowing to burn or extinguish 

resulted, as expected, in a significant increase in the number of incidents allowed to 

burn safely as supervised celebratory Bonfires and were therefore consequently 

recorded as False Alarm Good Intent, not as a fire. 

11.7 There are five towns that historically display the highest levels of activity 

involving SDF’s at all times of year, not just the bonfire season.  Although significant, 

SDF levels in Crewe are not at the same levels as experienced in Warrington, 

Widnes, Runcorn, Ellesmere Port, and Winsford and can continue to be addressed 

by the local stations. 

11.8 Bonfire Removal Schemes and Skip Days continue to remain an effective 

means of reducing the numbers of SDF’s.  A visual presence of teams actively 

removing material also discouraged the ‘rebuilding’ of Bonfires. 

11.9 Departments throughout the Service were proactive during the run up to, and 

during the Bonfire period. Without the efforts of staff and partners, it is likely that the 

number of SDF’s would have been much greater (as evidenced in Winsford). The 

positive effect of the combined efforts of all involved on the quality of life of the 

residents of Cheshire is difficult to quantify, but is important to recognise. 

11.10 Consistent, timely and targeted delivery of Bonfire and Firework education was 

delivered to plan.  The timeliness of this delivery is important to its effectiveness. 

11.11 The deployment of TRV’s by CFRS is an effective means of dealing with the 

spate conditions that prevail around November 5th. 

 

12. Recommendations 

12.1 The delivery of targeted and timely education to schools in all UPG’s should 

continue to be led by CFRS, modelled on the trial introduced in 2010 by the Service 

Arson Reduction Manager.  This education plan should be incorporated in UPG and 

Station Plans. 

12.2 The various Bonfire Strategy Groups should continue to encourage safe 

organised displays to allow people to safely celebrate Bonfire Night.  Where possible 

or appropriate, these should be supported by CFRS and partners. 

12.3 Planning meetings for the relevant Strategy Groups should start no later than 

May. 
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12.4 Use of TRV’s should be targeted over the three evenings, but the number of 

vehicles increased to dynamically  to improve coverage of appliances in all risk 

areas. i.e. Warrington, Halton, Ellesmere Port and Winsford.   

12.5 CFRS and partner resources and efforts should continue to be focussed on the 

five key towns. Using data from the Corporate Intelligence Unit, ASB information 

from COSTAR, and Predictive Indexing, local hotspots can be targeted more 

accurately and to greater effect.  This has proved to be effective and successful 

again in 2012.  

12.6 Where possible, partner agencies should be persuaded to continue the free 

removal schemes for the removal of large items, (normally a chargeable service), 

during the preceding month. This should be discussed with partners at Bonfire 

Strategy Group planning meetings in each Unitary area. 

12.7 The ‘tolerance’ policy adopted by CFRS this year should be continued.  The 

desire to celebrate Bonfire Night is present in most areas, and residents should be 

encouraged to do so in a safe manner. 

12.8 Targeted Youth Activity should be reintroduced in Winsford, using the On The 

Streets Team and Volunteers, based on the model used in 2011. 

12.9 The Head of Service Delivery, in conjunction with Health and Safety Dept. staff 

should progress the investigation into the possible anomalies in the reporting of 

attacks on Fire-fighters, vehicle damage and near misses. 
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Appendix 1       Bonfire Period 2012.  CFRS Weekly Bulletin Item.  

This year’s Bonfire Period, for both operational activity and statistical analysis, will run from 0800hrs 

on Wednesday, October 17 until 0800hrs on Tuesday, November 7.  

The following information details both the stance we are taking in terms of incident handling and 

recording.  

A Tolerant Approach. 

The Service recognises that Cheshire residents will want to enjoy celebratory bonfires on or around 

November 5. Our aim is not to stop people from having fun but rather to keep people and property 

safe.  

With this in mind, operational staff called to attend bonfire incidents on the weekend of   November 

3
rd

, 4
th

, 5
th

 and 6
th

 are encouraged to adopt a tolerant approach.   

Bonfires should be allowed to burn so long as determined safe to do so by a Dynamic Risk 

Assessment (DRA). Please note that a DRA must be completed for all of this type of incident.  

It is recognised that a bonfire which may be considered a ‘nuisance’ for much of the bonfire 

reporting period, may in fact be considered a celebratory bonfire during this weekend.  

When carrying out the DRA for each incident, consider the size of the fire and unburned material, 

proximity to property, risk of escalation, materials involved, and supervision.  Any Bonfire not 

supervised by a responsible person 18 or over must be considered dangerous, and therefore 

extinguished. 

It is hoped that by an adopting this more tolerant approach crews will avoid some potentially 

confrontational situations.  SI 0038 detailing instructions for staff during the Bonfire Period refers. 

Dealing with confrontation.  

As stated above we will be doing all we can to avoid situations of conflict with members of the 

public. However, crews should consider the possibility that confrontation could occur.  

In addition to the Generic Risk Assessment (GRA) staff should consider the following guidance:  
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1. Ensure that the appliance approaches defensively, and when positioning the appliance, 

consider the need for swift egress should a confrontation arise. 

2. Approach members of the public in a tactful manner to help reduce opportunities for 

confrontation. 

 

Bonfire Removal  

To reduce the number of potentially ‘nuisance’ or ‘dangerous’ bonfires there will be a number of 

bonfire removal schemes operating across the service area.   

The following numbers should be used to report any unlit bonfires that require removal.  

They can be passed on to members of the public or used  by members of the public and our own 

staff who have discovered a bonfire on an Arson Route or during general duties. 

 

• Cheshire West And Chester should be reported to StreetScene on 0300 123 7026. 

This scheme will operate seven days a week during the Bonfire Period from 0700 to 1900.      

The removal team should respond within two hours. 

• In Halton, staff should report unlit Bonfires via email.  Bonfire2011@smithssd.ltd.uk.  

Response is guaranteed within 24hrs.  

• In Cheshire East, the reporting line is 0300 123 5011 

• In Warrington call 01925 443322. 

Alternatively  residents can be directed to a number of communal skips put in place by Warrington 

Borough Council and Golden Gates Housing.   

If an unlit Bonfire is reported to a crew or station, ask the caller to redial the appropriate number. 

If appropriate, the ‘wetting’ of unburned bonfires may be considered by operational crews to reduce 

the risk. 

Following  our attendance at a small fire or Bonfire on public land, the incident must be reported to 

the relevant Local Authority on one of the numbers above to arrange for removal of the debris.  
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The practice of reporting fire debris on public land to arrange for removal by the relevant Local 

Authority will continue all year round from now on.  If there is a variation to the procedure above 

outside of the Bonfire Period, then local instructions will be issued via SM’s. 

 

Safety Campaign.  

The Service will be launching a pre Bonfire Night publicity campaign. This year’s message will be 

‘Bonfire Night, It’s Better Together.  It will encourage people not to take part in potentially 

dangerous or anti-social behaviour connected with fireworks or bonfires.  

We will be encouraging people to attend organised displays rather than holding their own.  

A list of local displays will be published on the Service’s website.  

Please inform Corporate Communications and Control of any organised displays you know about so 

they can be added to the list.  

 

Stop Messages and Incident Recording.  

The accurate recording of incidents attended during the Bonfire Period time is particularly 

important.  This year, we will NOT be using the ABC categories used in previous years. 

Stop codes for small fires will apply as follows: 

• If a Bonfire is lit prior to a planned celebration, i.e. as an act of Anti Social Behaviour, and 

needs to be extinguished because it is a nuisance or dangerous, then this must be recorded 

as a small deliberate fire. 

              Stop Codes 147 108  40 (plus extinction code) 

• If a bonfire is lit for celebratory purposes and needs to be extinguished because it is 

dangerous, out of control or deemed a nuisance then this will be recorded as a small 

accidental fire. 

               Stop Codes 147 106 40 (plus extinction code) 

• If a bonfire is lit for celebratory purposes and is allowed to burn, and we do not  need to 

take any action other than give advice then this should be recorded as a False Alarm Good 

Intent. 
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             Stop Codes 144 40 189. Add to the stop message that a DRA has been completed and   

advice has been given.  When completing IRS please note that there is a specific category for a 

Good Intent false alarm >> Fire >> Bonfire. 

• Other small deliberate or accidental fires eg wheelie bins, refuse, hedgerows, must be 

recorded using the normal stop codes. 

 

When recording on IRS, the OIC should consider that for statistical purposes, this year we will be 

reporting on all small deliberate fires, regardless of property type or cause. 

Call stacking during busy periods.  

During busy periods, Control will be ‘stacking’ calls using a strict protocol according to property and 

life risk.  

It is essential that OIC’s of both Structural and Midi Appliances book available as soon as you are 

finished at an incident.  You must not self mobilise to further incidents.  

If you are approached to attend a further incident, ensure there is no life risk, then ask the informant 

to dial 999.   

Police Officers should be asked to report incidents to their control for processing.   

If there is a life risk, then report it as a running call to control, who will enhance the PDA if necessary. 

 

 

 

 

 

 

 

 

 


