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APPENDIX 3 

 

SERVICE PLANS 15-16  
 
Performance Summary Report for Q1 (April – June 2015) 
 
                    
 
FINANCE: 

 The main focus of the department was on completing the final accounts, which were reported to Closure of Accounts Committee on 24th 
June 2015.  Other key activities have included working with Fire and Police colleagues on the potential for Blue Light Collaboration, working 
on creditor system development, and considering the potential upgrade to the financial ledger system.  

 
 ICT: 

The two main focuses of the department during quarter one were the ICT Blue Light Collaboration business case which was being 
presented to the Executive Board on 14th July and the IT fit-out of the new Alsager Fire Station which is on track to be completed within the 
allotted fit-out period.  The department is currently awaiting further intelligence from the national project team to support implementation 
locally of the Emergency Services Network Programme. 

 
The teams within the department are performing well and delivering on both individual and departmental objectives with the majority of 
departmental activities being currently on track and plans in place for the 2 projects currently delayed; ICT staff satisfaction survey and 
achievement of PSN (Public Service Network) accreditation. 

 
LEGAL & DEMOCRATIC SERVICES: 

Two key activities have effectively been completed in the first quarter: agreement has now been reached on both new duty systems; and all 
four pieces of land for the new fire stations have been secured. 
 
Most of the other key activities have been progressed e.g. a contractor has now been identified to build the new fire stations and Member 
induction has been programmed and partially delivered. 
 
A few key activities (completion of NW Charter for Member Training and Development Level 2 and introduction of decision making 
management system) are delayed and/or due to be carried out later in the year.  This is due to the volume of and the expanding workload. 
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OPERATIONAL POLICY & ASSURANCE (OPA): 
The Operational Policy & Assurance department is mainly on track during Q1 with no issues reported.  Delivery of the operational and 
command training aligned to the on-call programme is continuing to plan with additional training delivered to specifically support Alsager.  
The department continues to provide necessary support to the Emergency Response Review (ERP 2) with dedicated OPA staff assigned to 
the project team. The Service Fitness Advisor commenced employment on 1st June. 

 
PEOPLE and DEVELOPMENT: 

Q1 saw the introduction of the new Firefighter Pension scheme which created some initial challenges for the payroll provider and additional 
work for the in house HR team to ensure the timely and correct application of new contribution rates.   Some initial errors have now been 
remedied.  Pension scheme workshops and one to ones with external pension professionals were offered to all grey book staff to help 
explain the changes and implications for individuals.    These were well received.  Preparations have also been undertaken to migrate all 
grey and gold book staff from 4 weekly pay to monthly pay in July 2015. 
 
The new Day Crewing (DC1) Duty system went live in May and negotiations were concluded on the new whole time 12 hour shifts duty 
system.  On Call recruitment remains a high priority for the entire HR Team.  A member of the HR team was recently seconded onto the 
Emergency Response Programme (2) to assist with a further review of duty systems, roles and more efficient ways of working across the 
Service. 
 
Blue Light Collaboration was a high priority during Q1 with the need to undertake a priority based budgeting exercise and produce a 
business case for the proposed migration of the HR transactional function to the Multi Force Shared Service by April 2017.  This is still 
subject to Fire Authority approval.   
 
The scoping exercise associated with the introduction of a Firefighter Apprenticeship Programme is nearing completion.  It is expected that 
the full proposal will be submitted for consideration by Policy Approval Group during Q2.  Work has commenced on all other objectives 
although some of the dates have been revised in light of the significant and increasing workload within the HR function. 
 

 
PLANNING PERFORMANCE & COMMUNICATIONS: 

Three key programmes were prioritised by the department during the first quarter – the five year strategy, the smoke alarm campaign and 
blue light collaboration. 
 
The five year strategy was finalised, approved by the Fire Authority and printed copies circulated. It will now be used going forward as a 
focus for engagement with key stakeholders. 
 



Appendix 3 to Item 2 
  Performance and Overview Committee 

 19 August 2015 
 

Page 3 of 4 

 

The Service has taken the lead on the national marketing and communication of the impending smoke alarm legislation but progress has 
been restricted due to delays in the parliamentary timetable. 
 
Blue light collaboration has seen a number of staff contribute to the development of draft business cases, provision of programme support 
and the development of a communications strategy. 
 
The department also led the Service’s appearance at the Cheshire Show which won an award for entertainment and engagement. 
Emerging risks around capacity to support the three key ongoing programmes have been identified and will continue to be monitored. 

 
PREVENTION and PROTECTION: 

Performance in Q1 was good with progress being made against all objectives.   It is recognised that some whole year activities are 
programmed to start later in 15/16 and activity managers are confident these can be achieved by the end of the current plan year.  
 
Achievement against audit and thematic targets are slightly below target expectations. The number of audits delivered has been adversely 
affected by staffing levels and thematic targets will be reviewed in conjunction with Service delivery to account for changes in duty systems.  
The bid to develop one single UWFS Policy to cover all four fire & rescue services which form North West Fire Control is progressing well 
with a draft policy been completed for review and submission to the NW CFOA Protection Managers meeting. Ongoing promotion of the 
benefits of sprinklers to high rise owners is reaping reward with several projects now underway (or agreed) to retro fit high rise blocks 
across Cheshire.  The work to improve the relationships nationally with the heritage sector continues to develop and be well received by all 
involved. 
 
Overall Home Safety Assessments (HSA’s) delivery is well above expectations at end of Q1.  The cumulative total is 22% above target with 
4438 heightened risk HSAs completed, 1075 agency referrals completed.  Overall interest in smoke alarms in rented properties from social 
landlords is slow pending the full implementation of the national communications plan but efforts are being made locally to raise awareness 
through social media and letting agents.  Re-alignment of the Road Safety team has seen more focussed local delivery with all initiatives on 
target for delivery. 
 
Delivery of KS2 visits to schools on track.  3 adult Volunteer staff going through the recruitment process for Alsager cadets with a 
recruitment campaign for young people from the area.  Work ongoing to explore opportunities to protect vulnerable people who need extra 
support to live safely and independently at home by looking at the wider health agenda. 
 
Delays beyond the Service’s control mean the Safety Centre at Lymm is now likely to open in Q4 of 2016/17. Charity development work, 
recruitment and activity planning is on course for April 2016 launch.  
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Performance against all key performance indicators is good with no fatalities in fires in quarter 1 for the first time since IRS recording began 
in 2009.  The number of injuries is slightly over target, but projections suggest year on year decreases.  Non-domestic premises fires have 
decreased by 26% compared to the same period last year and attendance at AFAs remains low following the introduction of the new policy 
last year.   
 
The department is anticipating a year end underspend on salaries and will continue to review activities to realise efficiencies. 

 
PROPERTY MANAGEMENT: 

The construction of the new Fire Station at Alsager was completed in May and is in the final fit out phase with the official opening ceremony 
arranged for 7th August 2015. Land purchase transactions are completed for Lymm and Powey lane sites. The great crested newts have 
been removed at the Penketh site and the site levelling is complete, solicitors have been instructed to complete the land purchase 
transaction. ISG plc building contractors have been awarded the final stage design/detailing contract for the three new build stations and 
will, subject to final Member approval, be awarded the construction phase contracts with a view to commencing works on site between 
October and February.  
 
Commercial redevelopment opportunities are currently being considered at a number of Fire Station locations in addition to Blue Light 
Collaboration opportunities and a potential HQ relocation/co location at the Police HQ site. 

 
SERVICE DELIVERY: 

Service Delivery department continues to support the ERP1 and lead on ERP2 programmes with Alsager fire station now operational and 
due to open officially on 7 August. The new Day Crewing (DC1) Duty system went live in May and negotiations were concluded on the new 
whole time 12 hour shifts duty system.  The On-call recruitment is a priority and progressing to plan, with the exception of Penketh which 
has been rescheduled in line with the revised build programme timelines. 
 
Performance against the 10 minute standard is positively over target by over 10% at Q1.  96% of dwelling fires and 79% of RTCs are 
attended within the standard, with year on year increases in performance projected. 
 
On Call availability has decreased slightly compared to last year, however it must be noted that Q1 recorded low availability in 2014/15, with 
improvements recorded through the year. 
 
The percentage of accidental dwelling fires confined to the room of origin during Q1 has recorded the best performance ever reported by 
CFRS. 

 


