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Reporting To:        Performance & Overview Committee – March 14 
                        
 

DEPARTMENT  Q3 Department Summary Report 

Community Fire 
Protection 

Performance in Q3 was good with progress being made against all objectives and plans are in place to ensure 
completion. Achievement against audit and thematic targets are exceeding the target expectations and good work 
has taken place with regard to promoting the benefits of sprinklers to high rise owners. At this time we believe we 
have broad agreements for sprinkler installations in 7 high rise blocks based on the funding proposals that CFP 
have put forward. Further work is being undertaken to attempt to secure a successful installation in Cheshire East 
where the 3 RSL’s are reticent at present. The UWFS policy continues to have a good impact on UWFS numbers 
and agreement has been given to move to a non attendance policy to improve further. Progress has also been 
made to secure agreement from the 5 NWFRS to develop a common UWFS policy. The BV207 indicator is still 
proving difficult to achieve particularly with prison fires (14) having an impact on this low target. The bonfire period 
was a success with record lows being reported which has had a positive impact on deliberate fire targets all round.  
 

Community 
Safety 

Community Safety is predominantly on track in Q3 with the majority of key activities having a positive direction of 
travel.  The  RESPECT programme is now a commissioned service within Warrington and Cheshire East primary 
schools.  HSA delivery is exceeding targets at the end of Q3 across all areas.  The Road Safety programmes are 
progressing well and are on track with corporate and departmental indicators all showing a good level of 
performance against outcomes. 
 

 Property 
Management 

The departmental review is now complete with all vacant positions and displacements concluded. The department 
has been re named “Property Management”.   Poynton co-location scheme was completed on time and within 
budget and formally opened on the 13th January 2014. The new station development programme  is actively 
underway. Sites have been identified for the four locations with various surveys, outline plans and consultations in 
progress. The first planning submission for the Alsager site is due to be submitted by the end of February 2014. 
The new Environment, Energy and Engineering Officer has been appointed and has been successful in achieving 
the reinstatement of the Environmental standard 14001. The Environmental and Sustainability Strategy is currently 
being re drafted with particular emphasis on carbon reduction and cost saving energy initiatives. There will be an 
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annual carbon management programme setting out various initiatives to achieve the aspiration target of 40% 
carbon reduction by 2020. 
 

Finance 

The main activity for the Finance team in Quarter 3 was to work on the preparation of the budget and Mid Year 
Review (MYR).  The Mid Year Review reported to P&O Committee on 4th December 2013. The budget was 
finalised by CFA on 12th February 2014.  The Department has undergone a VFM review, and the results were out 
to consultation in the quarter, with final approval at PAG on 10th January.  The department continues to offer 
colleagues support in preparing for the delivery of ERP and examining new shift patterns, and in the normal 
monthly budget management process. 
 

ICT 

 ICT have made good progress in Q3 with a number of projects now complete.  The Business Case for introducing 
SharePoint to the organisation was approved by ICT Steering Group in December 13 and ICT are in the process of 
developing an implementation plan.   The ICT team continues to support the ERP and NWFC Programmes 
specifically in relation to ICT requirements.  
 

Legal & 
Democratic 

Services 

The Department is on track to deliver against the majority of the key activities and against Performance targets set 
for 2013/14. The review of the Members Allowance Scheme has reached its conclusion and the Independent 
Remuneration Panel’s recommendations were approved at the Fire Authority meeting in February.  The 
development of the new Constitution is nearing completion with the majority of the new sections approved in 
December 13 by Members.  The revised Scheme of Delegation is scheduled to be submitted to the Fire Authority 
meeting in April to complete this project and the new Constitution will then be adopted by the Authority.   
Ongoing support continues to be provided to a number of key activities which support the IRMP10 programme 
including the purchase of land and changes to shift systems and crewing arrangements. The VFM review for Legal 
and Democratic Services is due to take place over the coming months.   
 

Operational 
Policy & 

Assurance 

 The OPA Department is performing well in what has been a turbulent time due to the Industrial Action (IA) which 
again has seen every team within OPA contribute towards successful completion of our business continuity plans. 
The delivery of project work during this time has continued and the re-scheduling of work which was postponed due 
to IA will take precedent in Q4. 



 Appendix 3 to Item 2 
Performance and Overview Committee 

26 March 2014 

DEPARTMENTAL SUMMARY REPORT – 13-14 PLANS 
 

Page 3 of 4 
 

DEPARTMENT  Q3 Department Summary Report 

People & 
Development 

Q3 has been a busy but highly productive period.  Main achievements include the ongoing support of the on call 
recruitment activity which has resulted in good results at both Runcorn and Macclesfield.  The launch of the 360 
degree feedback process has been very well received and the HR Business Partners have continued to provide 
support to the outstanding value for money reviews.  Towards the end of Q3 the HR Department’s own Value for 
Money review commenced which will continue into the fourth quarter. Much work during Q3 has revolved around 
the communications and payroll implications associated with the ongoing industrial action.  This has increased the 
workload within the department but without significant detriment to the day to day business.  HR has also continued 
to add support to the ongoing work associated with new duty systems and review of establishments and retirement 
profiles.   
 

Planning 
Performance & 
Communication 

Implementing the outcomes of the departmental value for money (vfm) review was a key issue during the quarter 
but despite any personal concerns or anxieties, staff delivered a number of key projects as well as making a major 
contribution to the management and communication of issues arising from the ongoing FBU national strikes.  
Significant progress was made on the smoke alarm campaign project with the real prospect of legislative change a 
real possibility in advance of expectations. The 12 week consultation on the IRMP 11 was completed and the 
emerging themes fed back to the Fire Authority, while two site specific consultations were also successfully 
completed in support of the two new station proposals for Alsager and Penketh.  Consultation, writing and 
publication of a new two year equality strategy was completed on schedule. Implementing a new performance 
management system has slipped due to vfm-related issues and discussions through ICT steering group.    
 

 Service 
Delivery 

 During the third quarter Service Delivery have continued to support various IRMP projects including, the Review of 
Shifts Systems, the introduction of Gartan and the recruitment of On Call Staff at Runcorn and Macclesfield. 
The Shift Review project has involved a thorough staff consultation process with the development of stakeholder 
working groups that include staff directly impacted by the changes and members of representative bodies. The 
groups are continuing to meet and formal proposals are being tabled at JCNP for negotiation in quarter four. 
The Task Analysis outcomes are being swept into a covering report and will be shared with representative bodies 
in the fourth quarter. This report will detail the processes undertaken by CFRS to prove operational assurance on a 
crewing model of four riders across all stations.  Gartan is now fully embedded for On Call stations and the 
Wholetime (WT) module has replaced the old staffing system software across all WT stations. The WT module is 
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under live test to assist in the final configuration stage which is expected to complete by the end of January. The 
On Call module is linked to NWFC mobilising already and we are working towards facilitating this for the WT 
system.  The introduction of the new crewing arrangements at Macclesfield and Runcorn in April 2014 is on track. 
Sufficient staff have been recruited and completed their initial training. We are currently providing opportunities for 
these new recruits to attend fires with their WT colleagues at Runcorn and Macclesfield is due to follow suit. All 
excess staff from Macclesfield has been through the redeployment process and the appeals have been dealt with. 
 

 


