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PEOPLE & DEVELOPMENT SERVICE PLAN 
  

Review Period 2015-16  Quarter 2 
 

Head of Department Executive Summary (Quarter 2): 
Q2 has seen tangible progress against many of the Department’s objectives.  After significant preparation and following a successful 
negotiation with the representative bodies, all grey and gold book staff migrated from 4 weekly pay to monthly pay in July 2015.  This 
significant event was executed with minimal disruption and from a staff perspective was seamless with no payroll errors arising. 
 
On Call recruitment remains a high priority for the entire HR Team and efforts have been concentrated on raising the profile of the recruitment 
campaigns at Crewe and Ellesmere Port, which are proving to be challenging with small numbers of applicants.  Different tactics are being 
deployed at each station and contact is being made with local employers to increase awareness and potential interest.  
 
A business case for the proposed migration of the HR transactional function to the Multi Force Shared Service was submitted which has now 
been incorporated into the wider Blue Light Collaboration review.  Whilst still subject to Fire Authority approval the HR transactional function is 
being proposed as one of the first departments to TUPE across to the Police and be located at Clemonds Hey.  Work is ongoing to understand 
how this will impact service levels and the impact on the wider HR team.   
 
Work in respect of talent management is progressing well with the completion of a new corporate induction programme scheduled for launch 
in October 2015.  This year’s HPDS graduate recruitment scheme was supported by a new marketing campaign and concluded with the 
appointment of a high calibre individual at the end of a ten week summer placement.  Having extended the scheme to a wider audience in 
terms of university and discipline, the level of interest received this year in respect of the HPDS scheme was significantly higher than the 
previous year.   
 
The Firefighter Apprenticeship Programme is nearing completion for an initial presentation to the Fire Authority in January 2016.  Work has 
also commenced to map out a bespoke development programme for Watch Managers which is intended for launch during 2016.     
 
Attendance and sickness levels continue to be a success story with the national statistics published during Q2 showing that Cheshire are the 
best in class for number of days/shifts lost for Wholetime Firefighters – (0.85) and for On Call (0.69).  We are second from top for green book 
– (0.63).  
 
Overall a very busy quarter with most projects and key activities on track for delivery within the assigned timeframes. 
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PROGRESS ON IRMP PROJECTS AND PROGRAMMES 

Key Activity 
Expected 

Delivery Date 
Quarterly Progress Update 

 Provide appropriate workforce reporting 
data to support workforce planning and 
IRMP 12 project planning and 
implementation 

March 2016 Ad hoc reporting has been completed for ERP2 project work, identifying 
substantive posts and potential retirement dates.  

 Support the design, planning and 
implementation of the  Emergency 
Response 2 (ERP2) 

March 2016 The team visited Lancashire FRS to discuss On-Call, Flexi duty officers, 
specials and management of stations. Information shared will contribute to 
the final report on findings as part of the reveiw. 
Attendance at the CFOA On-Call working group gave an insight into the 
national work and canvassing that was/is being undertaken. 
An interim progress report on the issues of On-Call recruitment linked to 
the project and the On-Call project task group for a number of interim 
decisions is to be presented to SMT on 7th September. 

Manage On Call Recruitment campaign for 
Alsager in line with IRMP objectives and 
timelines 

March 2016 Pump is attending incidents as a shadow pump. 1 x applicant has just 
passed their written tests and will be invited to attend practical tests in 
October. 

Manage On Call Recruitment campaign for 
Crewe in line with IRMP objectives and 
timelines  

March 2016 Taster days took place on 3rd and 5th September. 4 applicants for Crewe 
attended over the 2 dates.  HR with support from an OCFF attended MMU 
careers fair at Crewe Campus to try and generate interest in OC roles at 
Crewe.   

Manage On Call Recruitment campaign for 
Ellesmere Port & CWAC in line with IRMP 
objectives and timelines  

March 2016 Frodsham held a taster day on 20th June and to date 3 applications have 
been received the closing date for receipt of applications is 24th July. The 
Business Support Unit are reminding potential applicants of the closing 
date. A draft timetable for the recruitment process and initial training has 
been drawn up, to be agreed with OTG to accommodate both applicants 
from Frodsham and Tarporley following their taster days in July.  Locations 
and dates for Ellesmere Port are awaited from the Station Manager. 

Manage On Call Recruitment campaign for 
Penketh in line with IRMP objectives    

March 2016 Work had begun recruiting for Penketh but put on hold due to station build 
timelines being reforecast. Recruitment process to commence in January 
2016 
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PROGRESS ON IRMP PROJECTS AND PROGRAMMES 

Key Activity 
Expected 

Delivery Date 
Quarterly Progress Update 

 Manage On Call Recruitment campaign 
for Knutsford in line with IRMP objectives 
and timelines  

March 2016 Station Manager to approach existing FF's to ascertain interest levels in 
remaining in Service housing and undertaking OC duties once station 
changes to OC 

 Develop and implement a pilot 
apprenticeship scheme for Firefighters 

March 2016 PAG paper presented on 17/08/15. Workshop set up to discuss design of 
the Apprenticeship.  Light touch PID approved by IRMP Board 07/09/15. 

 Provide HR Support in the Development 
and undertaking of Organisational 
Reviews. 

March 2016 CFA have approved BLC. Final consideration of BLC to be ratified by CFA 
in December 2015.   

 Scope viability of a Blue Light 
Collaboration for HR transactional services 
with Cheshire Police. 

March 2016 CFA given preliminary approval to continue reviewing the viability of BLC.  
A further report will be submitted to CFA either December 2015 or 
February 2016.  Initial PID being prepared in respect of HR Transactional 
team. Briefing held with staff and CFA report and staff bulletin sent to 
Unison for review. 

 Scope the viability and produce a 
business case in conjunction with 
Cheshire Police for collaboration on the 
delivery of HR professional services 

March 2016 Business Case was developed and submitted.  Project Manager decided 
to introduce a priority based budgeting exercise to assist with the review of 
collaboration opportunities.  This has been completed and attended two 
panels to discuss.  Final business case proposing to put initial focus on 
transactional HR activities has been submitted. 

Provide HR support and guidance on 
TUPE to relevant HoDs in relation to plans 
to progress Blue Light Collaboration 
opportunities 

March 2016 Expectation that collaboration arrangements will be in place by April 2017 
for ICT, HR, Finance, Payroll and Procurement 
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Departmental Performance: 
  

Indicator 
As at End Q2 Year End  Year on Year 

Performance Performance Target Projected Target 

Corporate Performance Scorecard Indicators   

 Staff sickness-Grey book 1.89 2.75 3.78 
5.5 days per 

annum � 
 Staff sickness-Green book 1.21 2.75 2.42 

5.5 days per 
annum � 

Headline Performance Commentary 

Data for both of these indicators remains strong at mid year.  In total, an average of 1.71 days/shifts were lost per person, which is the 
lowest figure ever recorded at the end of Q2.   

 

Financial Performance: 
 

Financial Performance Commentary 
Budgets are generally predicted to be on target, apart from a lower than budgeted estimated outturn on corporate training.   
 


