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PREVENTION & PROTECTION SERVICE PLAN 
  

Review Period 2015-16  Quarter 2 
 

Head of Department Executive Summary (Quarter 2): 
Performance in Q2 has been consistent in both Prevention & Protection with continued progress being made against key activities.   
 
In Protection delivery of audits is now back on track with performance slightly ahead of target as at the end of Q2.  Several key members of 
staff have been involved in the Bosley incident and the subsequent ongoing investigation.  The thematic targets are under review in 
conjunction with Service delivery given changes in duty systems.  Work to develop one single UWFS Policy to cover all four fire & rescue 
services which form North West Fire Control is ongoing.  The high rise sprinkler project has two partners committed to the fitting of sprinkler 
systems in their properties, with one more unfortunately declining due to financial constraints within its own organisation.  It is feared that the 
austerity measures may have a potential impact on RSL's in terms of their ability to commit to the project going forwards and managers are 
continuing to liaising with partners and members in a bid to promote the project.  The work to improve the relationships nationally with the 
heritage sector continues to develop and 3 Welsh and 4 Yorkshire FRS’s have confirmed that they will be setting up regional groups.  The 
Business Safety team is currently on target completing 1,140 visits to local businesses year to date.    
 
Overall HSA delivery is well above expectations at end of Q2.  Private landlord initiative has thus far resulted in a total of 1,721 alarms fitted 
and/or handed out against a total of 3,780 originally received from government.  The Prevention team are exploring opportunities with partners 
including local Clinical Commissioning Groups to extend the scope of the HSA visit to support the government’s wider health and well-being 
agenda.   
 
The Road Safety team continues to support national/local campaigns and have achieved or exceeded target to date.  The Service has been 
shortlisted for ‘Firstcar’ and ‘Brake’ road safety awards.  
 
Delivery of KS2 visits to schools on track with the booking of these events successfully transferred to the local hubs.  Recruitment plan in 
place for cadet unit at Alsager with Volunteer Cadet staff recruited.  
 
Construction is now likely to begin in February on the Safety Centre.  Branding work is complete (Safety Centre) and a Development Officer is 
now in post to forge links with local schools and a stakeholder event is planned for the end of November.   
  
Performance against all key performance indicators is good with one fire death recorded in Q2, as a result of deliberate ignition in an outdoor 
location.  There has been a year on year increase in the number of injuries in primary fires at mid-year compared to last year, however 



Appendix 3 to Item 2 
Performance and Overview Committee 

18 November 2015 

Page 2 of 5 

 

numbers still remain relatively low. Non-domestic premises fires and false alarms continue to decrease year on year and attendance at false 
alarms remains low following the introduction of the new UwFS policy last year.   
 
The Public sector Transformation Board has agreed a plan for mainstreaming the work of the individual work streams of the Transforming 
Community Safety Programme beyond the end of the year 2 of the programme (31st March 2016).   
 
Financial performance is largely within the approved budget for 2015-16 and overall departmental budgets continue to realise savings with a 
process of ongoing review of activities.    

 

PROGRESS ON IRMP PROGRAMMES AND PROJECTS 

Key Activity 
Expected 

Delivery Date 
Quarterly Progress Update 

Establish management, partnership and 
funding arrangements for the Safety 
Centre at Lymm (IRMP 12)     

2016/17 Work is underway on Corporate Funding Strategy.  Stakeholder event is 
planned for 24/11/15.  Safety Centre Development Officer has been 
recruited and started in role 28/09/15. 

Implement new Prevention & Protection 
Strategy (IRMP 12) 

Dec 2015 Prevention and Protection managers meeting has been organised for mid 
October 2015 to discuss and develop this strategy. 

Manage High Rise Sprinkler Project  March 2016 Halton Housing Trust (HHT) 
Recent information provided that due to the current austerity measures 
HHT will not be installing sprinklers at Churchill mansions.  A letter has 
been sent to the HHT board from Cllr Polhill expressing our concerns. 
 
Warrington - Golden Gates Housing Trust (GGHT) 
Peninsula House has been sold to developers with the contractual 
obligation that that sprinklers will be fitted once refurbishments take place.  
GGHT are still finalising works on Kingsway, but have confirmed that they 
will be fitting sprinklers. 
 
CE - Wulvern Housing Trust 
Wulvern Housing have confirmed that they will not be taking up the offer of 
sprinkler funding and therefore there is no RSL identified for Cheshire 
East.  
CW&C - Joseph Groome Towers 
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PROGRESS ON IRMP PROGRAMMES AND PROJECTS 

Key Activity 
Expected 

Delivery Date 
Quarterly Progress Update 

It has been reported that the insurance issues following the leaks have 
now been resolved and the housing association/council are pushing to get 
the sprinklers commissioned and active again; they are currently turned 
off.  It’s understood that residents don’t want them turned back on. The 
Service has not released the funds as yet. SM Hodgkinson is now liaising 
with CW&C regarding these issues. 
CW&C - Sanctuary  
Sprinkler installations have started.  A show flat has been completed; 
which includes LED lighting and suspended ceilings.  Only 25% of 
residents are signed up at the moment.  Sanctuary have produced their 
own leaflets in an attempt to engage with residents. The Project Manager 
is now working out of Glasgow. It is understand that Sanctuary are now not 
going to insist that each resident has the system.  SM Hodgkinson is 
liaising with Sanctuary regarding these issues. 
 
There is a concern that the austerity measures may have a potential 
impact on RSL's in terms of their ability to commit to the project going 
forwards. Risk Log reviewed and updated. Lessons learnt log updated. 

 
 
 
 
 
 
Departmental Performance: 
  

Indicator 
As at End Q2 Year End  Q2 Year on 

Year 
Performance Performance Target Projected Target 
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Corporate Performance Scorecard Indicators   

NI49ii Deaths in Primary Fires 1 0 2 0 ���� 
NI49iii Injuries in Primary Fires 26 17 52 35 ���� 
Accidental Dwelling Fires 182 195 364 390 ���� 
Accidental Dwelling Fires starting in kitchens 61% n/a 61% n/a ���� 
Accidental dwelling fires in homes with residents over pensionable age 21% n/a 21% n/a ���� 
Deliberate Fires 789 666 1,360 1,140 ���� 
BV207 Fire in Non Domestic premises 87 84 174 168 ���� 
BV149i False Alarms caused by AFA’s 528 645 960 1,174 ���� 
HSAs delivered to high risk dwellings 14,007 12,500 28,014 25,000 ���� 
Gold address success rate 67% 65% 67% 65% ���� 
Thematic inspections* 924 TBC 1,848 TBC � 
NDP Fire Safety Audits 1,208 1,200 2,416 2,400 � 
Headline Performance Commentary 

There was one fire death recorded in Q2, as a result of deliberate ignition in an outdoor location.  There has been a year on year increase in 
the number of injuries in primary fires at mid year compared to last year, however numbers still remain relatively low. 
Accidental dwelling fires have decreased in volume compared to mid year in 2014-15, with 61% starting in kitchens and 20 fewer in homes with 
residents over pensionable age.   
Deliberate fire activity has increased year on year, which was to be expected as a result of very low recorded activity during 2014-15.  There is 
still a positive downward trend to be expected compared to activity levels five years ago. 
There have been positive reductions in both the numbers of fires and AFAs in non domestic premises year on year.  Less than 4% of all AFAs 
attended fell outside of the new policy, compared to 24% at Q2 last year. 
 
HSA delivery and the percentage of gold engagement that led to HSA completion are both positive at Q2, with year on year increases 
recorded.    
Although there have been annual reductions in numbers of inspections and audits completed, this was predicted and the audit target continues 
to be met. 
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Financial Performance: 
 

Financial Performance Commentary 
Financial performance is largely within the approved budget for 2015-16 and overall departmental budgets continue to realise savings with a 
process of ongoing review of activities.   Still experiencing underspend against pay budgets largely due to a number Watch Manager vacancies 
in Protection which we are unable to fill on a permanent basis until the Service wide recruitment process is underway.  There is still an 
underspend on legal fees for prosecutions, which haven’t come forward as quickly as expected, but there are a number of prosecutions in the 
pipeline as a result of current Protection enforcement activity. 
  

Equality & Inclusion Information: 
 

Quarterly Equality & Inclusion Reporting: 
Please provide a quarterly progress summary aligned to your Equality & Diversity statement included in your departmental plan  

One of our priorities this year is to improve our understanding of our diverse communities and how our prevention and youth engagement 
programmes provide support and services to vulnerable groups.   Dates have been set for delivery of mental health first aid training for all 
youth engagement staff and other managers in the Prevention team.  Protected characteristics such as disabilities, particularly hidden 
disabilities such as mental health and dyslexia are focused upon internally.  Dementia Friends awareness sessions are being delivered to 
Service staff by our Partnerships Coordinator.  The programme of revisits to households with deaf alarms has seen 125 HSAs carried out in 
Q1. 

  


