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Department:     Finance 
  

Review Period 
2014-15 

 Quarter 2 

 

Departmental Mid Year (Quarter 2) Report: 
 

The main activity for the Finance team in Quarter 2 was to finalise the Statutory Accounts with the External Auditors.  This was 
achieved successfully, and reported to the Fire Authority in September. The results of the VFM review into Finance resulted in a 
restructure, and additional team members have been recruited during the quarter. The department continues to offer colleagues 
support and advice on a number of projects which we are currently delivering, and in the normal monthly budget management 
process.  

 

Departmental Performance: 
  

Indicator 
As at End Q2 Year End  Year on Year 

Performance Performance Target Projected Target 

Corporate Indicators   

Expenditure on front line 
services 

        
 

Headline Performance Commentary 
This is reported in the main body of the report and shown in Appendix 1 
 

Financial Performance: 
 

Financial Performance Commentary 
Finance has a slight underspend as a result of vacant posts, which have now been filled.  
 
On Corporate Activity the Authority continues to include an inflation provision of 1.5% for pay inflation, which it considers to be 
prudent.  As a result it will underspend against this in the current and next financial year, but this element of the budget will help the 
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Authority to absorb changes in Employers National Insurance in 2016-17. 
The Authority regularly reviews pay and mileage budgets to ensure that they have been allocated and costed correctly.  The latest 
review has identified some savings which will lead to an underspend in 2014-15, but which will be released as budget savings in 
2015-16. 
 
There is still some uncertainty for Fire Authorities in the new funding regime, especially in regard to Business Rates.  As a result, 
the Authority adopted a prudent approach to estimating its funding and the actual funding is likely to be around £100k more than 
was anticipated.      
  
  

 

 
 
  
 

  


