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Department:     Operational Policy & Assurance (OPA) 
  

Review Period 
2014-15 

 Quarter 2 

 

Departmental Mid Year (Quarter 2) Report: 
 

The OPA team have continued to provide a good quality service to departments within the service and beyond, and has made 
good progress in delivering the programmed training and catching up on training that was postponed due to industrial 
action/ASOS issues. There is now some concern as there appears to be an escalation in industrial action, the team is continually 
monitoring the situation in an effort to keep postponements to a minimum. The team continues to support the ERP programme in 
relation to planned on call training programme. 
 
There has been a small restructure with Operational Training, Command Training and Policy & Planning now all under one Group 
Manager. This should improve further the interaction of these teams. 
 
The department has hosted visits from several high profile personnel over the last quarter which has further enhanced the 
reputation of the service for delivering high quality training.  
 
We are also, in the process of filling all outstanding green book vacancies and grey book below Station Manager (B), which will 
give further stability to the team as we progress through the year. It was heartening to see several members of the team receive 
STAR Awards for their performance within the department. We are also delighted to have secured an Apprentice in our Fleet 
Workshops, now in post and making a very encouraging start to his new career 
 
We have continued to manage Health and Safety with no major accidents recorded during the first half of the year. The Service 
Health and Safety Policy was revised and published after it was approved by the Chair of the Authority and the Chief Fire Officer. 
The annual Health and Safety report was presented to the P and O Committee. We have audited the implementation of the 
Service Fitness Policy with a view to revising the policy in the light of research carried out by FireFit.  
 
An external audit was conducted of the gap analysis the Service conducted of the DCLG requirements in “A health, safety and 
welfare framework for the operational environment” the report concluded that the gap analysis was sound and was presented to 
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the P and O Committee. During this quarter we were preparing for the three yearly Peer Review Audit of Health and Safety carried 
out by officers from other North West FRSs. 

 

Departmental Performance: 
  

Indicator 
As at End Q2 Year End  Year on Year 

Performance Performance Target Projected Target 

Corporate Performance Scorecard Indicators   

Core Skills Training Completed 52% 100% 100% 100% � 

Working Days Lost to Injury 60 62 120 125 � 

Headline Performance Commentary 
Core skills training is on target to deliver the 100% annual target. It is recognised that an escalation of industrial action may impede 
this. 
The target for working days lost to injury is based on a 2% reduction on 2013/14 figures, with current performance positively under 
this target by 2 days.   
 

Financial Performance: 
 

Financial Performance Commentary 
Overall OPA is estimated to underspend by approximately £79k, as a result of a reduction in Group Manager posts, and some non 
pay variances including £10k on hydrants.  Control is £79k underspent, recognising the additional savings achieved in year one of 
North West Fire Control.  Fleet are currently underspent and supports the anticipated budget reduction of £120k in 2015-16. 
  

 Equality & Diversity Information: 
 
Equality Objectives  

 
Summary of Progress 

1. Completion of EIAs to support 
revisions of policies specifically relating 
to Health & Safety and training 

The OTG department have supported the On Call recruitment and attended a 
number of awareness days, ensuring that appropriate PPE is available in a variety 
of sizes etc.  The department has also worked with a number of individuals to 
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Equality Objectives  
 

Summary of Progress 

documents ensure that reasonable adjustments are made where appropriate.  Trainers have 
worked sensitively with individuals to ensure that they have an awareness of the 
appearance and bearing policies. 
 
The wellbeing work of the department has had a focus on certain disabilities such 
as mental health, cancer awareness etc. 

 


