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Department:     People & Development 
  

Review Period 
2014-15 

 Quarter 4 

 

Departmental Mid Year (Quarter 4) Report: 
 

This year presented a number of challenges for the HR team, but at the same time saw some significant progress where HR 
made valuable contributions on a number of IRMP projects and in particular on call recruitment, and the negotiation of new 
wholetime and day crewing duty systems.  
 
It was also a year of change in relation to pensions which generated a lot of work for the HR team.  At the beginning of the year 
the new LGPS scheme came into being followed by the new Modified Firefighter Pension Scheme for on call firefighters and the 
launch of the new 2015 scheme for firefighters.  The introduction of three new pension schemes required a lot of behind the 
scenes administration and changes to pensionable allowances, processes and systems.  With ongoing industrial action there 
was also additional work associated with the calculation of pay and pension deductions, recognition payments and overtime pay 
for the resilience crews.   
 
During the year HR also launched the new “Steps” framework for Talent Management and co-hosted a national CFOA workshop 
for HR Practitioners titled “Let’s talk Talent”.  This was to assist other FRS develop local Talent Management strategies and 
provided them with an understanding of existing best practices.  The launch of the new “Steps” talent management framework 
included the introduction of a new High Potential Development Scheme, a “Step into Work” initiative to promote trainee and work 
experience opportunities for young people, and the launch of two new apprenticeship schemes.     
 
Other key activities included: 
 

• Implementation of new HR structure predicated on a business partner model providing end to end HR service based on 
geographical areas; 

• Design and delivery of new promotion board process for Area Manager and Group Managers incorporating new 
psychometric 16PF and 360 degree feedback assessment tools. 

• Completion of Equal Pay Audit with minimal risks identified 
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• Coordination of the delivery of a programme of development to support the implementation of organisational change and 
the continuous strengthening of leadership capabilities across the Service. 

 
 

Departmental Performance: 
  

Indicator 
2014/15  Year on Year 

Performance Performance Target 

Corporate Performance Scorecard Indicators   

Grey Book 4.44 5.50 � 
Green Book 3.48 5.50 � 
Headline Performance Commentary 

Sickness ended the year at its lowest ever recorded figure – 4.18 duty days lost overall across the Service.  This equates to a 
16% reduction over the past 5 years.  

 

Financial Performance: 
 

Financial Performance Commentary 
The final outturn against revised budget shows an underspend of 54k, which follows earlier underspends in the year resulting 
from changes after the VFM review.   The underspends anticipate savings to the 2015-16 budget which has reduced by £220k.   

  

Equality & Diversity Information: 
 

Equality Objectives  
� List objectives where ‘Equality Driver’ has been selected in plan 

Summary of Progress 

Carry out an evaluation of the HR processes relating to the North West Fire 
Control Project, identify learning points and examples of good practice to 
inform the evaluation of options for future collaboration. 

Completed. 
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Equality Objectives  
� List objectives where ‘Equality Driver’ has been selected in plan 

Summary of Progress 

Continue to work with the Shift Working Group on the development and 
introduction of new wholetime and day crewing duty systems including 
procedures covering detached duties and ESR/overtime 

EIA completed and submitted as part of the duty 
system negotiations. 

Lead the negotiations in respect of new duty systems with the representative 
bodies, ensuring that proposals are family friendly and will stand up to 
scrutiny in the event that negotiations lead to arbitration 

FBU consulted regarding deferred start and finish 
times relating to the new duty system.   

Progress E&D Actions in line with priorities identified within the Equalities 
Task Group.  

Task & Finish Group to review Equality Impact 
Assessment process.  Still being progressed. 

Equal Pay Audit Presented to PAG March 2015 no significant risks 
identified. 

 


