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Department:     Planning Performance & Communications 
  

Review Period 
2014-15 

 Quarter 2 

 

Departmental Mid Year (Quarter 2) Report: 
 

The second quarter was an intensive period for the whole department, with staff having to deal with communication issues around 
extended periods of industrial action by the FBU while also delivering key corporate priorities including: 

• Writing and developing the draft IRMP12 for 2015-16 for approval by the fire authority and planning the consultation 
programme 

• Writing and designing the Fire Authority’s Annual Report for approval and publication 

• Maintaining support and progress on the smoke alarm campaign 

• Completing communication and consultation support for the Authority’s emergency response programme 

• Managing the launch of 2014-15 public perception survey 

• Completing the testing of a new performance management system. 

• Risk Champion training delivered.  Project Management Training commenced 

• Overseeing the Emergency Response Programme 
 

In addition, the Business Intelligence Team cleared a substantial backlog of reports on the Incident Recording System following 
the transfer to North West Control, ensuring performance monitoring of key statistics could be maintained. 

 

Departmental Performance: 
  

Indicator 
As at End Q2 Year End  Year on Year 

Performance Performance Target Projected Target 

Corporate Performance Scorecard Indicators   

Website visitors  168,791 170,625 337,582 341,250  ���� 

Customer Satisfaction with the 
service (biennial) 

n/a 
Validated figure 
due in quarter 3 

95% n/a 
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Staff satisfaction (biennial) n/a 
Delayed – stood 
at 80% in 2011 

80% n/a 

Department Indicators   

Twitter followers 13,700 13,500 16,400 16,000 ���� 

Intranet page views 530,891 556,734 1061782 1,113,467* ���� 

Headline Performance Commentary 

Website visitor numbers are projecting an increase on last year’s performance but are under target – reflecting a plateau effect first 
identified last year. New targets for social media channels are being introduced to provide a more rounded picture of the Service’s 
online performance and activity.  
*Intranet figures are likely to decline due to the move of Control staff to NW control and because the Intranet no longer provides the 
link to the online viewer for the mobilising system. 

 

Financial Performance: 
 

Financial Performance Commentary 
The department remains under budget at mid year, partly due to savings on new staff salaries and partly because the bulk of 
communication, consultation and event expenditure occurs in the second half of the year.   
  
Equality & Diversity Information: 
 

Equality Objectives  
� List objectives where ‘Equality Driver’ has been selected in plan 

Summary of Progress 

1. Confirm process for Service peer assessment against E and D 
framework and retain Excellence standard 

The new Equality and Diversity framework has 
been reviewed and is being presented to the 
Equality Task Group before the Fire Authority is 
asked to confirm a timetable for the assessment 
process. 

 


