
Appendix 3 to Item 2 
Cheshire Fire Authority 

17 June 2015 

Page 1 of 3 

 

Department:     Planning Performance & Communications 
  

Review Period 
2014-15 

 Quarter 4 

 

Departmental End of Year (Quarter 4) Report: 
 

This was the department’s most successful year to date, with staff making a significant contribution to the delivery of several 
significant Service objectives. Despite the personnel challenges of implementing the outcomes of a value for money review, the 
department played a key role locally, regionally and nationally in securing a change in legislation on private rented homes which 
will save dozens of lives over the next few years. It is now well-placed to influence the communications and marketing of the 
initiative with the Government and the sector during the next year. 
 
Staff delivered on all allocated projects, although some timescales had to be revised due to the impact of responding to issues 
around the national FBU industrial action. For the four day strike the department organised the Service’s biggest safety 
campaign to date, making extensive use of social media and delivering the organisation’s first TV advert campaign. The work 
contributed to a reduction in incidents during strike periods, most notably on the Friday before bonfire night.  
 
Other key activities included: 

• Securing an international Chartered Institute of Risk Management award for the Service’s enterprise risk management 
work, revised and implemented by the department 

• Completing and publishing the Authority’s 2014-15 public perception survey 

• Writing and consulting on a new draft five year strategy for the Fire Authority  

• Implementing a new, Service-wide performance management system  

• Writing and publishing the Fire Authority’s Annual Report and Integrated Risk Management Plan  

• Delivering a communication and consultation programme in support of the successful bid to gain planning approval for 
the Fire Authority’s four new fire stations  

• Supporting the transition to the North West Fire Control and resolving incident recording system issues. 
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Departmental Performance: 
  

Indicator 
2014/15  Year on Year 

Performance Performance Target 

Corporate Performance Scorecard Indicators   

Website visitors 388,210 341,250  ���� 

Customer Satisfaction with the service (biennial) 90% 95%  

Staff satisfaction (biennial) 
Delayed – stood at 80% in 

2011 
80% n/a 

Department Indicators   

Twitter followers 16,325 16,000 ���� 

Intranet page views 1,034,511 1,113,467 ���� 
Headline Performance Commentary 
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The overall public satisfaction with the Service was 90% - below target but for the first time the survey gave respondents the 
opportunity to declare that they did not have enough information to comment. No respondent expressed dissatisfaction with the 
Service.  
 
The use of the website has continued to rise despite massive growth in the use of social media channels as people’s key sources 
of information. A suite of social media metrics will be used in 2015-16 to provide a more in depth evaluation of the effectiveness 
of the Service’s social media channels and online engagements. 
 
Intranet page views were below target and this is largely due to issues resulting from the opening of North West Fire Control. Not 
only are there fewer staff accessing the Intranet following the transfer but online access to mobilising information is no longer 
provided through the Intranet.  

 

Financial Performance: 
 

Financial Performance Commentary 
At the end of quarter 4 the department was £14k under its revised budget for the year. This is mainly due to delays in filling 
vacancies in the new department structure and efficiencies on some corporate contracts. These are being reviewed in 2015-16 to 
see whether ongoing revenue savings can be achieved.  

  

Equality & Diversity Information: 
 

Equality Objectives  
� List objectives where ‘Equality Driver’ has been selected in plan 

Summary of Progress 

Confirm process for Service peer assessment against E and D 
framework and retain Excellence standard 

The national FRS framework remains the most 
obvious accreditation and initial work has begun to 
prepare evidence against the revised criteria. A 
corporate decision is required over the timing of this 
during 2015-16.  

  


