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APPENDIX 3 

 

SERVICE PLANS 15-16  
 
Performance Summary Report for Q3 (October – December 2015) 
 
                    
 
FINANCE: 

The principal activity in quarter three has been the development of the draft budget to deliver in draft to Members during January and 
February.  This activity is on target to be completed in accordance with the timetable.  The Mid Year Financial Review was successfully 
delivered. Work continues in support of Blue Light Collaboration, the capital element of ERP1 and ERP2.  The financial systems internal audit 
is almost completed.   

 
 
  
LEGAL & DEMOCRATIC SERVICES: 
 Key activities achieved in Q3 include:  

• Contract in place (and work started) for design and build of Powey Lane fire station.  Approval for award of contract for design and build 
of Lymm fire station and safety centre. 

• Safer Cheshire Limited registered at Companies House as a company limited by guarantee.  

• Continuing to provide guidance and support for IRMP projects (e.g. ERP2). 

• Defined extent of Blue Light Collaboration programme legal documentation and secured external legal input necessary to support 
programme.  

• Contractual and practical arrangements in place for new insurance arrangements. 

• Positive feedback received from Members following the delivery of a series of induction sessions for new Members. 

• The decision making management system is now being progressed with a meeting taking place with the approved suppliers. 
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OPERATIONAL POLICY & ASSURANCE (OPA): 
 The Operational Policy and Assurance Team continue to support in the main, Service Delivery, and the wider service to a very high standard. 
We are in line to meet all the year-end targets. Understandably, the main area of concern for us is around staff in the OPA Admin Hub and 
Fleet Workshops, where concern over the move to Police HQ is quite naturally causing some consternation. Where and whenever appropriate 
we are holding briefings to attempt to alleviate those concerns. Financially we are performing well and within budget with no concerns reported 
going into the final quarter.  
 
Headline Performance Commentary: 
Red fleet availability remains high, with baselines set in 2015/16 which will be used to compare future reporting. 
Although slightly under target at Q3, planned activities should ensure that 100% of core skills training courses are completed by year end. 
The number of working days lost to injury is at an all time low at Q3, with 30 days lost as a result of injuries occurring within 2015/16 and 19 
days from injuries that happened in previous years. 
 
 
 

 
PEOPLE and DEVELOPMENT: 
 Key Activities during Q3 include: 

• Attendance at series of workshops to determine viability and approach of migrating HR transactional functions into Multi Force Shared 
Service within Cheshire Constabulary; 

• Launch of new corporate induction programme; 

• Ongoing design and development of proposed Firefighter Apprenticeship Scheme; 

• Business case prepared and initial scoping work undertaken in respect of “Step Up” Watch Manager Leadership Development 
Programme; 

• Review and revision of current “Step In” Work Experience Programme for Year 10 schoolchildren; 

• Design and Preparation of Learning and Development Prospectus for Fire Authority Members; 

• Undertaking of Self Service Upgrade on existing HR Information System; 

• On Call Recruitment activity in Ellesmere Port, Crewe, Tarporley, Penketh and Knutsford; 

• Development of new Leadership Appraisal for Middle Managers for launch in April 2016; 

• Commencement of 121 meetings with Fire Authority Members as part of member induction process; 

• Development of assessment materials for forthcoming promotion boards during 2016; 

• Ongoing support for ERP2 programme and implementation of process and policy associated with new duty systems. 
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Headline Performance Commentary: 
Sickness overall is at its lowest level at Q3, with an average of just 2.58 days lost per person.  This equates to a 16% reduction compared to 
the same period last year and a 44% reduction compared to Q3 five years ago. 

 
 
PLANNING PERFORMANCE & COMMUNICATIONS: 
 Two major consultation programmes were completed by the department in quarter 3 – the formal consultation on IRMP 13 and the focus 
group element of the staff attitude survey. An interim report on IRMP13 consultation was presented to the Fire Authority in December and this 
will be followed by discussions and reports on the final report in quarter 4. The outcomes of the staff focus groups have been fed into the 
development of a draft staff survey action plan which is being considered by SMT and Members in Quarter 4. 
 
Other major commitments for the department during quarter 3 included: 

• gaining approval for £900,000 revenue savings through phase 1 of the organisational review programme  

• delivery of the second phase of the national communications plan to raise awareness of the smoke alarm legislation  

• preparation work for the blue light collaboration programme with Cheshire Constabulary including service planning workshops and 
overall staff communication and engagement. 
 

Headline Performance Commentary: 
The number of unique visitors to the Service website continued to grow in Q3, with October and November recording the highest figures for 
the year thus far, linked to major incidents (such as the tanker crash on the M56), bonfire safety and On Call recruitment. 

 
PREVENTION and PROTECTION: 

 
Two senior managers from the Protection team are still seconded to the Bosley investigation, with other manager’s back-filling duties and 
taking on additional responsibilities to bridge this gap.  Within the last quarter 3 inspecting officers have also left the Service.  These factors 
have contributed to the team being slightly behind target on the number of audits delivered as at the end of Q3, but resources are being 
focused in Q4 to ensure that the annual audit targets will be achieved.  
 
Operational crews have delivered 1,343 thematic inspections on track to meet the 1,740 year-end target.      
 
Regional UwFS Policy framework has been produced and has been considered by NW PPRS group. The Service will be reviewing its policy 
next year and will be considering further reduction initiatives.  
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Confirmation has been received from both Halton Housing and Golden Gates that they are unable to commit to the project. It has still not been 
possible to secure a housing provider from Cheshire East.  A presentation has been prepared to update and seek direction from Members on 
the future of the project. 
 
The work to improve the relationships nationally with the heritage sector continues to develop with the setting up of regional groups.  The 
Business Safety team is currently on target completing 1,915 visits to local businesses year to date.   The team has delivered a number of 
successful seminars on topics including Residential Care and the new fire safety laws for landlords. 
 
HSA delivery and the percentage of gold engagement that led to HSA completion are both positive at Q3, with year on year increases 
recorded.    Prevention has delivered a total of 11,868 heightened risk visits against the team target of 15,000. The forecast is to exceed this 
target at end of year.  Private landlord initiative has thus far resulted in a total of 650 HSAs completed with 1,721 alarms fitted and/or handed 
out against a total of 3,780 originally received from government.  Measures are underway to deplete stock by ‘gifting’ boxes direct to letting 
agents. 
 
The Prevention team continue to explore opportunities with partners including local Clinical Commissioning Groups to extend the scope of the 
HSA visit to support the government’s wider health and well-being agenda.  The format, content and training for the Safe & Well visits is 
currently being developed with the intention of launching the visits in Q1 of 16/17. 
 
The Road Safety team continues to support national/local campaigns and have achieved or exceeded target to date.  Delivery of KS2 visits to 
schools on track with the booking of these events successfully transferred to the local hubs.   
 
The fire cadets had a successful trip to Nepal to assist with the Classroom in the Clouds project.  Alsager station now open and a recruitment 
campaign is in place. Cadets’ leaders are in place with young people needed.  Mental Health First Aid (MHFA) training has been delivered to 
all the youth engagement staff and other Prevention managers. 
 
Safety Centre project is back on track and the building will be ready to occupy by May 2017.  Successful stakeholder event was held on 
24/11/15 with partner input now informing programme design. Promising partnership opportunities to be discussed with University of Chester 
and Cheshire Police. Safer Cheshire Ltd now incorporated with the aim of registering as a charity by end of 2015/16. 
  
Injuries in primary fires are over target – of these 7 of the injuries were serious (3 of which were as a result of the incident in Bosley). 
Accidental dwelling fires have decreased compared to Q3 last year.  There have been 32 fewer incidents of this type in the homes of people 
over pensionable age compared to the same period last year.  
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Deliberate fire activity has increased year on year, which was to be expected as a result of very low recorded activity during 2014-15.  There is 
still a positive downward trend to be expected compared to activity levels five years ago. There have been positive reductions in both the 
numbers of fires and AFAs in non domestic premises year on year, with the lowest figures ever recorded for both these incidents at Q3. 
 
Financial performance is largely within the approved budget for 2015-16 and overall departmental budgets continue to realise savings with a 
process of ongoing review of activities.    
 
Headline Performance Commentary: 
Although injuries in primary fires are over target, just 7 of the injuries were serious, 3 of which were as a result of the incident in Bosley. 
Accidental dwelling fires have decreased in volume compared to Q3 last year, however this reduced figure has impacted on the percentage 
value for those starting in kitchens.   
 
There have been 32 fewer incidents of this type in the homes of people over pensionable age compared to the same period last year.  
 
Deliberate fire activity has increased year on year, which was to be expected as a result of very low recorded activity during 2014-15.  There is 
still a positive downward trend to be expected compared to activity levels five years ago. 
 
There have been positive reductions in both the numbers of fires and AFAs in non domestic premises year on year, with the lowest figures 
ever recorded for both these incidents at Q3. 
 
HSA delivery and the percentage of gold engagement that led to HSA completion are both positive at Q3, with year on year increases 
recorded.    

 
PROPERTY MANAGEMENT: 
 Key activities during Q3 include: 

� Construction of the new Fire Stations at Penketh and Powey Lane are progressing well on site and according to budget and 
programme. Works are due to commence on the construction of the new Station and Safety Centre at Lymm on 15th February 2016.  

� Commercial redevelopment opportunities are currently being considered at Chester, Ellesmere Port and Crewe. 
In collaboration with the Police, tenders are currently being invited from Estates Management and Construction Consultants to undertake a 
review of all Blue Light service properties and also to advise on, and take a leading role in, the relocation of CFRS to Clemonds Hey. 
 
Headline Performance Commentary: 
Two of the staff vacancies identified in Q2 have been filled. Due to the impending Blue Light Collaboration programme it has been decided not 
to fill the vacant Trainee Surveyor post. 



Appendix 3 to Item 2 
Performance and Overview Committee 

24 February 2016 

Page 6 of 6 

 

 
SERVICE DELIVERY: 
Service Delivery Department focus for Q3 continues to facilitate delivery of three new fire stations at Penketh; Powey Lane and Lymm which 
are on track to the agreed project plan.  Due to the successful recruitment campaigns full establishment levels have been met and maintained 
at Runcorn, Stockton Heath, Alsager and Macclesfield.   
ERP2 programme is progressing well the monthly Strategic Focus Group (SFG) meeting held on 7 December included ERP2 operational 
station configurations where further information was made available on cost vs performance.  Direction was given by the Principal Officer’s 
(PO’s) in defining the next steps of the programme, with further detail to follow in regard to demand and risk.  Implementation of a multi-
agency pilot scheme between CFRS, NWAS and Cheshire Police commenced on 1 November 2015 focusing on ‘Concern for Safety Forced 
Entry’.  
 
Headline Performance Commentary: 
Performance against the 10 minute standard remains over target, with a 2% increase in incidents meeting the standard when compared with 
Q3 of 2014/15.  93% of dwelling fires were attended within the standard at Q3, with 77% of RTCs meeting the standard.  This discrepancy is 
attributed most to the more accurate information received by crews in relation to incident location of dwelling fires compared to RTCs and 
travel times for motorway incidents. 
 
Although there was a slight decrease in satisfaction levels in relation to response times, overall satisfaction after incidents remains at 100%.  
Further analysis will be undertaken at year end to cross reference response time satisfaction with incident response times wherever possible. 

 


