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Department:     Community Safety 
  
Review Period  Quarter 4 
 

Departmental Summary: 
 

2012/13 was a challenging year for Community Safety implementing the outcomes from the departmental review whilst achieving departmental 
goals relating to home fire safety, road safety, and targeted youth engagement. Outcomes have been tracked through IRMP Programme 
Board, implemented and are now business as usual. 
 
22,758 HSAs to heightened risk households were achieved against a target of 20,000; a total of 30,427 HSAs were delivered. 5,443 referrals 
were completed in 12/13, growth has been consistent in each of the last four years, and in 09/10 it was 2,414.  
 
Road Safety activity remains consistent with previous years in relation to Driver Engagement Days, Drive Survive, Motorway Engagement 
Days and Rider Engagement. The Service supported national road safety campaigns and leads the CFOA Road Safety Practitioners Group. In 
12/13 the Service became a commissioned provider of road safety education to KS2 and KS4 pupils in Cheshire East. The success of this has 
been monitored through IRMP Programme Board. In 12/13 the Service engaged 40,820 people. The performance indicator for RTCs attended 
showed an increase; this target is difficult to influence and nationally the figure is growing.  
 
12/13 was a significant year for targeted engagement of young people. The Service used income generation to develop a BTEC aligned 
RESPECT Work Skills programme for schools and colleges for delivery of a whole-year intervention. External funding from CEC enabled the 
delivery of Primary Respect to younger children at risk and in need of support. Mainstream RESPECT was refined to afford more peripatetic 
delivery of interventions to the right people at the point of greatest need. Princes Trust activity was expanded in 12/13, due to an increase in 
external funding. This allowed recruitment of additional staff delivering more courses than in previous years; 22 programmes were delivered in 
12/13. Sir Edmund Burton through the Philip Barker Trust, provided funding for two Phoenix Cadet Units (Runcorn & Widnes), this volunteer 
run activity targeted 50 year six primary school children, providing after school activities focussing on risk reduction, values and citizenship. 
In 12/13 changes to Health & Social Care informed the development of our engagement in relation to Health and future commissioning of 
certain services. The Service remains embedded within Local Safeguarding Adult Boards and the MARAC Domestic Abuse forum. Troubled 
Family programmes in each local authority have been established and two staff members seconded into Cheshire West & Chester. Our 
relationship with Age UK saw the Service part-fund a Dementia Advocate in Cheshire West & Chester, recruitment to a post in Cheshire East  
is underway. Commissioned delivery in Halton saw continuation of the Fit For Safety initiative, where Service staff fit safety equipment i.e.  
child safety gates, handrails, cupboard locks etc. The Service works in partnership with the Deafness Support Network to part fund a  
Deafness Support Advocate. 
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Headline Performance Commentary 

 NI49i Primary Fires – At year end, property fires achieved the lowest level ever recorded, 1,181 incidents. This is 13% below the year end 
figure for 2011/12 and has been contributed to by reductions in accidental dwelling fires (4%), deliberate property fires (24%) and fires in non-
domestic properties (26%). 
NI49ii Deaths in Primary Fires - There have been four fire related fatalities as at the year end, all of which occurred in accidental dwelling fires. 
Three out of the four fatalities were over the age of 65. 
NI49iii Injuries in Primary Fires – At year end, this indicator is over target by 5 incidents. 42 of the 52 injuries were classified as being slight and 
69% of the total injuries were as a result of accidental dwelling fires caused by cooking. 
HSAs delivered to high risk dwellings – HSAs are 11% over target as at the year end. In addition to HSA delivery, 100% of Gold addresses 
have been engaged with. 
Contact assessments completed which assist older people to live independently – 33% of contact assessments completed have resulted in 
individuals accepting additional services. Although contact assessments are offered routinely to those on the heightened risk data set, a stretch 
target of 40% was set to ensure that Crews and Advocates maximise opportunities. This target will continue in to 2013/14. 
Number of young people completing a youth programme – In 2012/13, the number of people completing a youth programme was 1,026. This is 
45% over target and is as a result of two additional Princes Trust courses being completed in the last quarter. 
Number of people reached through road safety events in 2012/13 is 40,820. This has been achieved through a range of activities including 
CFOA initiatives, Driver Engagement Days and the commissioned road safety contact with Cheshire East. 
RTCS attended total 364 which is 11% over target at the year end (equivalent to 37 incidents).  In 2011/12, the year end total was 362, two 
incidents lower than this year. Road safety education is still a priority in Cheshire and will continue to be throughout 2013/14. 
BV142iii Accidental Dwelling Fires – Although slightly over target, the year end performance is the lowest level ever recorded. Cooking 
appliances remain the most common source of ignition accounting for 48% of the total. This reflects the national statistics where 52% of 
accidental dwelling fires were caused by cooking appliances. 
BV209iii, % of Fires in Dwellings where no smoke alarm fitted, has seen improved performance from 19.3% to 14.9% in 2012/13. This is at an 
all time low and only 11 of the 72 incidents involved people over pensionable age. Most commonly, it is lone persons under pensionable age 
who do not have smoke alarms fitted, equating to 23 (32%) of these incidents. 

Financial Performance: 
There is a small overall overspend on Community Safety budgets.  This is as a result of some costs which are not covered directly by Prince’s 
Trust income not being charged to the Prince’s Trust reserve. 


