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Department:     Finance 
  

Review Period  Quarter 4 
 

Departmental Summary (End of Year): 
 

The Finance Team has undergone a VFM review during the year, and the impacts of the review became known at the end of the 
year, and will be fully implemented in 2014-15. Against this back drop the MTFP for 2014-15 to 2017-18 was agreed by CFA in 
February along with the budget for 2014-15.  The Team have continued to provide regular budget management information and 
have made the financial reporting system more directly accessible to managers, although the timeliness of budget management 
information still suffers at times of peak workload, a point which the results of the VFM review will help to address. The 2012-13 
final accounts were completed on time with no significant audit issues. Treasury Management was delivered generally in line with 
the strategy, with a slight issue of difficulty in placing surplus funds securely leading to occasional breaches of the rules around 
exposure to single institutions.  The Team has invested significant time in supporting colleagues in the developmental activities the 
Authority is engaged in, particularly the ERP, Shift Systems reviews, the transition to NWFC, and has assumed additional 
responsibilities in relation to the operation of the car lease scheme. The Agresso system continues to operate securely and we 
continue to develop its use; specific targets in relation to the performance of the Procurement to Pay system will now be delivered 
as part of the outcomes of the VFM review. The Income and Charging strategy remains a work in progress, and we have already 
begun to develop this in 2014-15.  The Authority successfully updated its Financial Regulations in September 2013.  

 
Departmental Performance:  
 

Indicator 

2013/14 Year End 

2012/13 Performance 

Year on 
Year 

Performanc
e 

Performance Target 

Departmental Indicators 

Production and payment of debtors in approved 
timescales 

 75%  55%     

Mid Year review estimated outturn 3.1%         Within 1% 2.1%  
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 Authorised borrowing limit 
The Authority has not exceeded its 

Authorised borrowing limit. 

The Authority 
has not 

exceeded its 
Authorised 

borrowing limit. 

 

 Interest Rate exposure 
The Authority has not breached its 

Interest Rate exposure limits. 

The Authority 
has not 

breached its 
Interest Rate 

exposure 
limits. 

  

 Payment of creditors in approved timescale 99 95  99  

 Principal invested for more than 364 days The authority has not breached this limit.  

The authority 
has not 

breached this 
limit 

  

Maturity structure of fixed rate borrowing 
 

The authority has not breached this limit 

The authority 
has not 

breached this 
limit 

 

 

Financial Performance: 
 
Headline Financial Commentary 
The Department has underspent on salaries pending the results of the VFM review.  
With regard to other costs, those costs which are not distributed to departments, there has been an underspend against the budget 
for ill health pension and this is reflected in a saving in the 2014-15 budget.  The continuing uncertainty in respect of the 
pensionability of certain elements of pay means that an additional amount has been reserved against potential costs arising as 
employers contributions.  
 


