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Department:     People & Development 
  

Review Period  Quarter 4 
 

Departmental Summary: 
 

Q4 has seen many of the projects that HR has been working on during the year come to fruition. In March two new management toolkits were 
launched to up-skill and provide guidance to managers in the areas of Dignity at Work and Continuous Professional Development. A new 
Learning and Development Directory was also published as on line tool to provide managers with a comprehensive guide of the training and 
development opportunities available across the Service.  The launch of this product was timed so that it would coincide with the 2013/14 
Appraisal window and the HR team held a number of workshops on stations during February and March to promote and encourage the use of 
these new products.   
 
During Q4 the People and Development team continued to support the undertaking and implementation of Value for Money Reviews.  The 
reviews scheduled to be undertaken within IRMP 9 have all been completed within the assigned timescales and all of the VFM reviews have 
now been passed back by the Project Managers to the respective Heads of Department to implement. The HR Business Partners continue to 
have a strong presence on the implementation of the VFM reviews and are currently in the final stages of ensuring that all the staffing 
proposals associated with the OPA, Facilities, and Procurement and Stores reviews are completed.  
 
Over the course of the year there has been much progress in the area of monitoring for Working Time Regulations.  Monitoring arrangements 
are now in place for all operational staff across the Service and this, coupled with closer scrutiny of secondary employment, means the 
Service is in a stronger position to assess the health and safety implications of individual working patterns.   With the proposed review of duty 
systems, working time monitoring and compliance will continue to be an area that is high on HR agenda over the course of the next year. 
 
The recovery of arrears from members of the Day Crewing system has now commenced for all staff who owed pension contributions, with the 
exception of 3 outstanding cases which are currently being reviewed. The process was challenging at times as some people refused to give 
consent to the repayment of pension arrears, although this was not legally required.  Sensitivity however was applied and a number of 
hardship cases were considered which resulted in 6 individuals being granted slightly longer repayment periods.  
 
In terms of Learning and Development, there has been a delay in the formal launch of the coaching and mentoring framework. In hindsight this 
was a very ambitious programme of work and was not achieved due to other competing priorities and the resignation of the Learning and 
Development Advisor who was responsible for the project. This objective will be reviewed for 2013/14 with a view to focussing only on 
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launching and embedding a Mentoring framework over the next year which is a necessity for the new promotion process.  The Coaching 
framework will be deferred to the following year.  Following a pilot, L&D have however, been successful in securing agreement to launch a 360 
appraisal tool for Middle and Senior Managers, and were successful in achieving direct claims status as an Accredited Centre. 
 
Overall it has been a very busy and challenging year for HR with a wide variety of people issues emerging from projects such as the transfer 
of Cumbria control room to Cheshire and the pending transfer to NWFC, the various VFM reviews which resulted in some green book 
redundancies and redeployment opportunities, and the development of several new initiatives and products that help to ensure support for 
managers and staff on HR matters is more accessible, and remains relevant to the needs of the business.  

 

Departmental Performance: 
 

Headline Performance Commentary 

80% Policies reviewed within one month of review date - 4 policies have been reviewed and launched within the 4th quarter on time.  This 
is more policies than the previous quarter. The only policy that is outstanding which has not been completed on time is the TU Protocol.  This is 
due to a decision by Head of People and Development to do a fundamental review and rewrite rather than an amendment of the existing 
policy.  Scheduled for PAG July 2013. 
 
Supervisory and Middle Manager training - This measure is to ensure that 50% of our managers at year end have completed some formal 
management training and the percentage performance figure should rise throughout the year. 
Assessors achieving level 3 assessing award - This is a year end performance target. Eight assessors have been inducted to the award 
during quarter four but none have finished the award yet as it takes six months minimum to complete.   
Internal Quality Assurers achieving level 4 award - This is a year end performance target. One new quality assurers has been inducted to 
the award during quarter four but none have finished the award yet as it takes six months minimum to complete...   
 

Financial Performance: 
 

At year end the HR budget was slightly under the revised budget as a result of lower than anticipated spend on salaries and some contingency 
budgets such as recruitment and training costs.  The monitoring arrangements in relation to the Corporate Training Budget have been improved 
this year.   
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Equality & Diversity – Monitoring information: 
 

E&D Activity/Target/Objective Summary of progress to date 

Develop Access to Work process and guidance and publish on the 
intranet. 

Completed - Access to Work process and factsheet has been developed 
and published on the intranet, under ‘Equality and Diversity in HR’, and 
on the ‘Disability’ page under Equality and Diversity. 
 

 Develop 2 dyslexia screening processes for new recruits 
(Remploy) and existing staff (FBU Learn).  

Completed - One process covers the information for existing staff and for 
prospective staff, which has been published on the intranet. 

 

  


