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Department:     Operational Policy & Assurance (OPA) 

  

Review Period  Quarter 4 

 
Departmental Summary (End of Year): 
 

 Given the additional challenges faced by the OPA department over the latter part of the year specifically from Industrial Action, 
which in one form or another affected every area of Operational Policy & Assurance (OPA), it has been a very productive year.   
The Service migrated to North West Fire Control (NWFC) on 14 May; Officers had been working alongside Control staff to ensure a 
smooth transition.  A Station Manager is now seconded to NWFC to support delivery.  The Command Unit Roadshow vehicle 
underwent a conversion and is now fully operational; based at Northwich Fire Station.   The two Service HAZMAT vehicles have 
been converted to new boat pulling vehicles, they are now fully operational and based at Chester and Warrington.  A new bespoke 
vehicle was procured to deliver bulk foam capability which is now based at Ellesmere Port.  The Support Fleet Review has now 
commenced and a report has been submitted to Policy Approval Group (PAG) for consideration.  The Red Fleet and Lease Car 
Review is currently progressing.  The AirRescue (AR24) Pilot project encountered a delay due to drug availability and storage issues 
experiences by AR24, who met with the trauma network and commissioners on 30 April 2014 and are currently awaiting feedback. 

 

Departmental Performance:  
 

Indicator 
2013/14 Year End 2012/13 

Performance 
Year on Year 
Performance 

Performance Target 

Corporate Performance Scorecard Indicators 

% of Malicious Calls Not Attended 47% 60%  52% ���� 

% of Core Skills Training Completed by Available Staff 100%  100% 100% ���� 

Working Days Lost to Injury 128.5 120 166 ���� 
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% of Emergency Calls Handled Within the Standards 80% 85% 80% ���� 

Departmental Indicators 

Number of Accidents  59  60   

Number of Attacks on FRS Staff  5 10   

Number of Near Misses Reported to The Service 26 50   

Operational level Incident Commanders  (CM/WM) to receive an 
operational Assessment * 

33% 33% 

No data for 2012/13 
Operational level Incident Commanders  (CM/WM) to attend two days 
input in ICTS * 

90% 90% 

Tactical level Incident Commanders  (GM/AM) to attend one day input in 
ICTS * 

100% 95% 

No data for 2012/13 
Tactical level Incident Commanders  (SM/GM/AM) to attend ICTS and 
receive an Operational Assessment * 

33% 33% 

Tactical level Incident Commanders  (SM) to attend 5 days input in ICTS 
* 

48% 95% 

Percentage of Emergency Calls handled within 90 seconds 63% 65% 62% ���� 

Percentage of Emergency Calls handled within 120 seconds 80% 85% 80% ���� 
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Headline Performance Commentary 

Call Handling Within Timeframes – Emergency calls handled within 90 and 120 seconds are 63% against a target of 65% and 80% 
against a target of 85% respectively, with an overall performance of 80%. 
Malicious Calls Attended – 47% of malicious calls were not attended. This is improved performance compared to data at quarter to 3.  
 
Going forward, these indicators are under review based on North West Fire Control reporting. 

 
Financial Performance: 
 

Headline Financial Commentary 

 In 2013-14 the Operational Policy and Assurance department have recorded an underspend of £18k against a revised budget of 
£3,547k, a variance of just 0.5%.  An overspend on the Control function, due to transitional costs associated with the move to NWFC, 
was anticipated and funded by transfer from the Fire Control reserve.  As planned, a further £50k has been transferred into the 
Equipment reserve to fund identified future on-off equipment replacement costs. 
Fleet Services have underspent substantially in 2013-14.  £199k was taken out of the budget through the Mid-Year and Third Quarter 
review processes, with a further £85k underspend at year end, meaning a total underspend against the £1,708k original budget of 
£284k (16.6%).  There was a £94k underspend on pay, largely due to the impact of the VfM review, with further substantial 
underspends on parts and consumables (127k), fuel (15k), vehicle leasing (16k) and supplies and services (25k).  The VfM review 
savings are reflected in the 14-15 budget, whilst the non-pay underspend are being reviewed as it is anticipated some of this can be 
offered up as a revenue saving going forward.  
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Equality & Diversity –––– Monitoring information: 

 

E&D Activity/Target/Objective Summary of progress to date 

OPA continue to complete EIA’s for all activities and projects. Any issues 

highlighted within these documents are considered as part of project 
plans. 

  During 2013-14 the OPA department as a whole, have 
completed a number of equality impact assessments, these 
covered new policies and revisions to existing procedures.  
The Health and Safety department have undertaken a 
number of functional assessments both in the recruitment 
process and to existing employees.  They have also been 
involved in equality impact assessment discussion 
associated with fasting during Ramadan following advice 
issued from HSE regarding eating and operational duties.  
The OTG department ensured that a number of reasonable 
adjustments occurred during assessment processes to 
ensure that all candidates had an opportunity to perform to 
the best of their abilities. 

 
  
 


