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Department:     Planning Performance & Communication 
  

Review Period  Quarter 4 
 

Departmental Summary (End of Year): 
 

The department has had an extremely successful year, despite the major challenges of a departmental value for money review 
and having to deliver extensive communications support in response to the national FBU strike.  
 
The VfM review resulted in some significant personnel issues, with six staff leaving the department in total. The new structure is 
more streamlined and will help to improve the services provided to the organisation as well as providing revenue savings of over 
£100,000 a year.  
 
The response to the FBU strike saw the Service collaborating with Lancashire FRS to run the North West’s first fire safety TV 
commercials, while #takeextracare gained major coverage across social media channels. Inevitably, the ongoing nature of the 
FBU dispute had, and will continue to have, an impact on planned activity, with some projects delayed, although all key 
requirements were met. The main casualty was the staff attitude survey which will be launched as soon as the dispute is resolved. 
 
Staff in the department took the lead in securing and managing the Service’s involvement in the TV programme ‘Sing While Your 
Work’. This massively increased the profile and public awareness of Cheshire and the work of fire services in general and has led 
to the creation of a permanent Service choir and attendance at further high profile national events. 
 
Other major successes during the year included the progress on the campaign to bring in smoke alarm legislation to protect 
tenants in rented property and attainment of the Service’s highest ever rank in the Stonewall employers’ index, as well as a 
personal accolade for the leadership shown by the Chief Fire Officer.   
 
Other headline achievements during the year included: 

• Writing, consulting on and gaining approval for the Authority’s new two-year Equality Strategy 

• Production and implementation of the Authority’s new Community Risk Management model 

• Establishment of a project office to co-ordinate and drive implementation of the Authority’s four-year emergency response 
programme 

• The staging of a highly successful event to mark the 20th anniversary of the Service’s association with the Princes Trust 
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• Production and distribution of the Fire Authority’s Annual Report for 2012-13 

• Production of the Fire Authority’s draft business plan for 2014-15 (IRMP11). 
 
For the first time website targets were not met, however, there were major increases in use of social media channels. The scope 
of online service monitoring and reporting is being extended as a result to ensure a more comprehensive analysis of the 
effectiveness of all communication channels. 

 

Departmental Performance:  
 

Headline Performance Commentary 

The number of website visitors at the end of Q4 was 328,919 against a target of 341,250. Although the figure is still an increase on 
last year, it is the first time a target has not been achieved since monitoring began. More detailed analysis has shown a clear link 
between the increasing use of the Service’s social media channels against reductions in viewing pages on the website.  
 
Further work is planned during 2014-15 to introduce a more comprehensive analysis of performance and effectiveness across all 
digital media channels.  
 
Financial Performance: 
 
Headline Financial Commentary 
There were underspends on a number of the key revenue budgets in the department, mainly due to the impact of the value for 
money review. This included underspends on salaries due to a number of posts being held vacant, while a number of other 
workstreams were put on hold awaiting vfm decisions on how some services would be delivered and managed in the future. 

 

 
 


