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Department:     Community Safety 
  

Review Period  Quarter 2 
 

Departmental Summary: 
 

Q2 has been a particularly busy period for CS staff. Projects showing significant progress include the business case and design of 
a Safety Centre, kitchen safety vehicle and CFRMIS upgrade/PDA replacement; these projects will continue into Q3 & 4. HSA 
delivery is progressing well with targets exceeded at end of Q2 across all areas. There have been a number of staff changes 
through resignation and retirement with recruitment to most posts now complete. The HSA policy is currently being amended and 
consideration being given to the future of the universal offer of free HSA’s – the revised HSA and a hoarding policy will be 
submitted to PAG in the near future. A business case has been submitted to continue On the Streets and to increase funding for 
Princes Trust. Plan delivery is broadly on target but progress against some actions has slowed due to priority focus on the Safety 
Centre.     

 

Departmental Performance:  
 

      
Headline Performance Commentary 

 Primary Fires – Property fires are over target by six incidents as at Q2. This is due to an increase in fires in non-domestic 
properties which are 12 over target (100) as at Q2. Of these incidents, 24 were deliberately started and eight of these occurred in 
prisons. However, deliberate primary fires are 36 under target (178) as at the mid year point and this is the lowest level ever.  
Fatalities in Primary Fires – There have been two fatalities in primary fires year to date. One was an accidental dwelling fire caused 
by careless handling of smoking materials. No smoke alarms were fitted and the occupant was under 65 years of age. The other 
incident was a fatal car fire but the cause of death has not yet been confirmed by the Coroner.  
Injuries in Primary Fires – There have been 26 injuries year to date. This is four over the target and is an increase of two from Q2 
last year. Five of the 26 injuries occurred in deliberate fires with four occurring in one incident. Only three of the injuries were 
classed as ‘serious’ and these were all severe burns suffered by males under pensionable age. 
HSAs delivered to high risk dwellings – The number of HSAs completed is currently 40% above the 10,000 Q2 target. 77% of ‘Gold’ 
households (the top 20,000 households [from the 60,000 Exeter data records], with residents >65 who haven’t had an HSA in the 
last 5 years) have received some form of engagement and 58% have received a Home Safety Assessment. 
% of contact assessments accepted – Contact assessments should be completed as part of every heighted risk HSA. The uptake 
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rate for Q2 was 39% which is an increase from Q2 last year where uptake was at 37%. 
Number of people reached through road safety events – In Q2 this measure is 11% over target compared to 10% under target as at 
Q2 last year. Some of the events included in the year end target are seasonal and will not take place until the second half of the 
year. It is anticipated that these figures will continue to exceed the target.  
 
 
Financial Performance: 
 
 The main financial issue addressed at Mid Year Review is the deficit incurred on the Prince’s Trust scheme, as a result of the 
changes made to funding, which has resulted in an anticipated overspend of £120k. It is recommended that this will be met from 
the Community Risk Reduction Reserve, and further work will be undertaken to attempt to reduce costs and increase available 
income.  The potential impact on the 2014-15 base budget will be considered as part of the budget consideration in the coming 
months.  Other areas of variance from budget result from underspends as a result of vacancies, additional income including the 
final effect of the Migrant Impact Fund and a saving on the Cadet budget.  
 
 

 
  
 


