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Department:     Finance 
  

Review Period  Quarter 2 
 

Departmental Summary: 
 

Mid Year (Q2): 
The main activity for the Finance team in Quarter 2 was to finalise the Statutory Accounts with the External Auditors.  This was 
achieved successfully.  The Department has undergone a VFM review, the results of which are now being consulted on with 
members of the team.  The department continues to offer colleagues support in preparing for the delivery of ERP and examining 
new shift patterns, and in the normal monthly budget management process.  

 

Headline Performance Commentary: 

 Mid Year Review estimated outturn within 1% of actual outturn 
This was achieved. 
 
Treasury Management report shows Prudential Indicators complied with 
The Authority continues to struggle in investing with Counterparties, as the Authority currently has substantial cash balances, 
interest rates are historically low, and there are very few institutions prepared to take the size of investment which the Authority has 
to offer.  The overriding concern remains the need to be prudent.   
 
Production and payment of debtors in approved timescales 
This target refers to the payment of debt within 30 days. Discussion of the performance on debtor collection is contained within the 
main body of the report.  Whilst we will continue to seek to collect debts in a timely fashion, because of the nature of much of our 
debt, it is unlikely that we will significantly improve performance.  However the debt is generally secure and we do not have a 
significant problem with non payment of debt. 

 
Financial Performance: 
 
The Finance Department itself is underspent as a result of vacancies which have not been filled pending the outcomes of the VFM 
review.  
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In relation to Corporate Costs, the Authority has a number of savings including a lower than budgeted amount of pay increase for 
staff, increased investment income from larger than anticipated cash balances, and reduced interest payments as a result of the 
early repayment of debt. The Authority is also able to reduce its payment to the Minimum Revenue Provision (reflecting capital 
charges to the Income and Expenditure Account) and has a one off grant from DCLG in relation to the Localisation of Council Tax. 
Offset against this is a charge against revenue budget in anticipation of some additional costs relating to pensions and taxation.  
 
 
 


