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 Department:    People & Development 
  

Review Period  Quarter 2 
 

Departmental Summary:  
 
 
Q2 has been a particularly busy period for the People & Development function as it continued to support specific work streams 
within IRMP10, namely on call recruitment, value for money reviews and the work associated with the new duty systems.   
Following the ballot for industrial action in August there was also a need for work to be done to ensure that pay and pension 
issues, conduct and reporting for work requirements were clearly understood and widely communicated to all staff.  
 
The On Call recruitment processes for Runcorn and Macclesfield were completed during the 2nd Quarter in line with the Project 
timescales.  The new recruits are now in the early stages of training and an evaluation of the recruitment process has been 
undertaken.  A major success factor of these recruitment campaigns was undoubtedly the forward planning and the strong 
collaboration with the Communications Dept and operational staff at both Runcorn and Macclesfield who were highly supportive 
throughout.   The On Call recruitment project team are now in the process of developing the specification for an on call mobile 
recruitment pod which will be used for all future on call recruitment campaigns.  The pod will carry the appropriate equipment 
including a crawl gallery which will enable prospective applicants to undertake “taster” exercises and some of the physical 
selection tests away from Service Headquarters.  It is expected that the Pod will be ready for the launch of the Alsager on call 
recruitment campaign in late Spring 2014. 
 
Value for Money reviews have remained a prominent activity during Q2.  The HR Business Partners have continued to support 
other departments in the implementation of reviews and the Head of People and Development led on the review of the 
Performance, Planning and Communications review which commenced in June 2013.  It is expected that this review will identify 
savings.  
 
The Payroll and Pensions team have had a busy period in the lead up to pension automatic enrolment on 1st October. This has 
involved communications to raise awareness of the new legislation, assessing the age and earnings of the workforce and a lot of 
administration in the form of letters to all staff. We have automatically enrolled 26 support staff, 10 on call staff and 26 wholetime 
operational staff. Of these 62 people, 29 have opted out again straight away. The process has gone very smoothly and there have 
been no issues since go live. 
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Underpinning some of the work associated with new duty systems and following the high court ruling on pensionable pay, a review 
of some of the existing policies relating to allowances, pay, pensions, redeployment and working time regulations commenced 
during Q2. This work has been carried out in conjunction with the Legal team.   Work has also commenced to identify eligible on 
call firefighters to access a new modified pension scheme as a result of the Part Time Worker’s Regulations legislation. It is likely 
that the work associated with the policy reviews and introduction of a modified pension scheme will have significant work 
implications for HR during Q3 and Q4.  Work will be prioritized accordingly to ensure that sufficient resources are available to 
undertake this work. 
 
Work has progressed on a review of the existing High Potential Development Scheme with a view to introducing a more structured 
and cost effective programme that is open to a wider pool of potential applicants.  Significant progress has also been made on the 
design of materials and assessment processs for the future launch of a new promotion board process.  As future promotion is 
contingent upon an individual passing the IFE qualification, the Learning and Development team have also launched a range of 
support mechanisms in September intended to enhance individual study skills and to provide specific tutoring on some of the 
subjects that historically have not seen high pass rates.   The Learning and Development team have also completed and delivered 
a number of career planning sessions for Prince’s Trust teams which will now also be used as part of a BTec work skills 
programme.  
 
The project that was approved by Members to automate all leaver’s personnel files was completed in September.  This has 
improved access to files and prompted consideration for the larger and more complex project to automate personnel records for all 
current staff.  Due to current capacity and other competing priorities within HR however, it is intended that the business case for 
gaining approval on this, will not be submitted in this financial year, but deferred to 2014/15.  There have been a number of other 
projects that have been progressed during Q2 such as 360 degree appraisals for Group Managers and the development of revised 
on call contracts and trainee contracts for new on call firefighters.   
 
Overall a very busy but productive period for the People and Development team. 
 

 
Departmental Performance:  
 

Headline Performance Commentary 

Attendance management continues to be a good news story for Cheshire. As at Q2, average days/shifts lost to sickness are under 
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target by 8%. Small improvements have been seen in uniformed sickness since Q2 last year, but the most significant improvement 
has been in support staff sickness where average days lost have reduced from 3.73 to 2.72 per person. This is equivalent to 311 
days in total. 
 
Financial Performance: 
Expenditure in most areas is broadly in line with the budget with the exception of the Corporate Training budget where a 
underspend is anticipated, and some posts being held vacant in anticipation of the VFM review.  An underspend in the contractual 
services budgets is also possible although it is likely that there may be increases at the point of renewal which will impact in 2014-
15. 
 
Equality & Diversity – Monitoring information: 
 

E&D Activity/Target/Objective Summary of progress to date 
Positive Action Steering Group chaired by Principal 
Resourcing Manager (Group meet quarterly following the 
Equality Task Group) 

Continuing to identify and work with under represented groups.  
Attended several open day / career events to highlight future 
opportunities available within the Service as volunteers or on-call 
firefighters.   
 
Initiatives identified this quarter: promoting job share roles for on-
call firefighters, revising the recruitment application form to ensure 
user friendly, promoting recruiting locally and continued work with 
Crewe Alexandra Ladies Football club and Twista Sista. 
 

Annual Equalities Monitoring Report produced by HR Policy 
Officer 

It has been identified within the Annual Equalities Monitoring 
Report a slight increase in female firefighters within the Service.  It 
also identified that there are a number of operational personnel 
who do not currently disclose their disability status or sexual 
orientation.  HR will support the Equality & Diversity Officer in 
delivering the forthcoming action plan to improve the disclosure of 
information from staff. 

 


