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Department:     Service Delivery 
  

Review Period  Quarter 2 
 

Departmental Summary: 
 

 
During the second quarter Service Delivery have continued to support various IRMP projects including, the Review of Shifts 
Systems, the introduction of Gartan and the recruitment of On Call Staff at Runcorn and Macclesfield. 
 
The Shift Review project has involved a thorough staff consultation process with the development of stakeholder working groups 
that include staff directly impacted by the changes and members of representative bodies. The Shift Working Groups fed their 
proposals to SMT and SMT have provided an initial response. Six shift pattern options are being explored and further consultation 
will take place in November before final proposals are settled on and taken forward to JCNP. SMT are keen to ensure that Health 
and Safety and Working Time are carefully considered in any shift proposal whilst at the same time delivering a pattern that meets 
the needs of those conditioned to it. The shift working groups are providing some really useful suggestions to meet this aspiration 
particularly for the Day Crewing alternatives. 
 
Having completed the roll out of the Gartan staffing software across all On Call locations, the next phase is to configure and 
introduce the Wholetime version. This work is progressing well but there has been some slippage linked to the transitional 
arrangements for NWFC and the linkage of Gartan to the mobilising software. Head of Service Delivery is confident that the 
Wholetime module will be in place and all staff will be trained to use it prior to the transition to NWFC. The third phase of the 
Gartan project is the introduction of the Pay Roll module that will stream line the administration of pay for On Call Staff 
significantly. This module is nearing completion and will be up and running in January following final tests with the pay providers at 
Mouchel. 
 
The introduction of the new crewing arrangements at Macclesfield and Runcorn in April 2014 is on track. In quarter one head of 
Service Delivery reported that recruitment of On Call firefighters was about to commence. In quarter two it is confirmed that new 
firefighters have been recruited at both Runcorn and Macclesfied. Watch Officers have also been appointed and are tracking the 
initial training of the new recruits. A second phase of recruitment is being considered to boost numbers to full establishment in the 
next quarter to add resilience. The go live dates for Macclesfield and Runcorn remain as 1st April. The decision to outsource 
Hydraulic platform training at Macclesfield has been taken following a review of costs that demonstrated outsourcing was cheaper, 
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quicker and more likely to achieve the deadlines and milestones for the station. 

Departmental Performance:  
 

Headline Performance Commentary 

 
The 10 Minute Response Standard continues to show performance above target, with response to dwelling fires recording the 
highest performance at 91%. 
Although under target, On Call availability for the period suggests a year on year improvement this is linked to the introduction of 
Gartan. 
The percentage of ADFs confined to room of origin is under target and projecting a 1% decrease compare to year end 2012/13, 
however there has been a decrease of just 0.1% when compared to Q2 of last year. 
 
 
Financial Performance: 
 
 
The Service Delivery budget is continuing to show an under spend as expected in line with a reducing establishment. The savings 
will be transferred to the IRMP reserve in line with the medium term financial plan to off set future over establishments as the IRMP 
plans for new duty systems and stations come into effect.  
 
 

Equality & Diversity – Monitoring information: 
 

E&D Activity/Target/Objective Summary of progress to date 
 Impact Assessments  

Equality impact Assessments continue to be completed for all 
activities and the department has embraced the Straight Allie 
programme effectively. 

  
 


