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Reporting To        Performance & Overview Committee 
                        

 

DEPARTMENT  Q3 SUMMARY  

Community Fire 
Protection 

  
At the end of Q3 performance against the plan is progressing well and the department is operating within budget.  
 
The total numbers of audits within all unitary areas has increased noticeably over Q3 and the performance is now 
back on track with 74% completion recorded and the year end targets will be achieved. The thematic inspection 
shortfall from Q2 has been addressed and we are now less than 5% below target compared to 18% at the end of 
Q2 and year end performance is on track to be achieved. In raw data terms this equates to a shortfall of 67 
thematic inspections as opposed to 166 at the end of Q2. The number of audits carried out in the ward of City and 
St Anne’s has increased markedly however, the objective to conduct 300 audits in this ward in the year is unlikely 
to be achieved due to allocation issues in the first half of the year. 
 
A number of key objectives have been completed in Q3 including the Bonfire reduction plans and the heritage 
leaflet. Joint Site Specific Risk Information (SSRI) inspections have fallen short of expected levels for a number of 
reasons and these issues are being picked up at Premises Risk Information Group (PRIG) and in various Service 
Delivery forums. Performance against all key performance indicators is good, particularly small deliberate fires. 
 

Community 
Safety 

 
The Community Safety Department (CS) is on target to meet departmental objectives, including a minimum of 
20,000 high risk Home Safety Assessments (HSAs) by the end of the year. CS is experiencing and expects to 
continue with high levels of high risk partner referrals. 
 
The safeguarding children, young people and vulnerable young adults policy has been reviewed and amended 
ready for approval by the Policy Approval Group (PAG). 
 
Income – the Service has been successful in its 4.5 million to the CLG Capital Fund. 

Review Period  Quarter 3 
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Youth Engagement – due to an increase in young people wanting to take part in the Cadets scheme, Holmes 
Chapel have opened an additional unit. In addition, the Prince’s Trust has the opportunity to expand its delivery into 
Northwich with Mid Cheshire College, and if agreed this will start in February 2013. Cadets are on track to raise the 
required funds for the Ghana school building project in the summer of 2013 with various fundraising activities 
having taken place over the Christmas period. Negotiations are in place with Warrington Collegiate to commission 
the Targeted Youth Support Team to deliver sections of their ‘Expand’ project targeted at 16 to 18 year olds. 
 
Commissioned Road Safety in Cheshire East – Road safety activities are on track. A full Evaluation of this Service 
is underway. 
 

Employee 
Services & 
Business 

Improvement 

    
Performance delivery remains on target. Our main focus has been support for organisational change in terms of 
recruitment, redeployment, contractual change, payroll and structural updates. Externally, we have continued our 
work with Schools, Academies, the Prince’s Trust and other partners by supporting recruitment and positive action 
initiatives. With a value for money focus, our HR Information System enhancements, improved reporting, and 
business process improvement have continued to help the business manage its people issues and to examine and 
improve its day to day business processes more effectively. The renewal of the Occupational Health contract has 
provided more for the same cost and we have negotiated improved Child Care Voucher provision. The 
effectiveness of our payroll controls was recently reflected in a “no recommendations” internal audit report. 
 

Facilities & 
Operational 

Risk Planning 

  
Potential sites have been identified for the development of new Fire Stations at Alsager, Lymm, Penketh and 
Backford. Negotiations with site owners, local authority planners and town councils are ongoing. Agreement has 
been reached with the Police and Crime Commissioner (PCC) and North West Ambulance Service (NWAS) to 
develop Poynton Fire Station as a co-location hub; plans have been submitted for planning and, subject to 
approval, the scheme is programmed to commence on site during early May. Further co-location sites are being 
considered with both the PCC and NWAS. 
 
Introduction of blanket response standard – following Fire Authority approval of IRMP 10, work is now underway to 
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ensure that the underpinning elements of the move from the current Cheshire Standards to a blanket response 
model are in place for 1st April 2013. 
 

Finance 

  
The main activities in Quarter 3 have been preparing the 2013-14 budget and working with colleagues in ensuring 
that IRMP 10 is financially robust.  We have also been involved in working on a number of business critical projects 
such as the changes to the delivery of the Control function. We have been and continue to develop Agresso as a 
financial monitoring tool and to support colleagues delivering and implementing the findings of a number of Value 
for Money Reviews and Business Improvement Programmes. 
 

ICT 

  
The ICT department in Q3 has delivered the new Wide Area Network (WAN) bringing significant improvements in 
data transfer speed to all stations and increased our network resilience.   
 
In addition to the WAN project, the department has also completed the replacement Data Archiving and Storage 
project that has improved our disaster recovery abilities by replicating all corporate data to our disaster recovery 
site in Warrington; both projects complete Phase One of the ICT Programme of Change. 
 
Delivery of the Automated Vehicle Location System (AVLS) and Status Messaging project has been completed, 
which allows Command & Control to dynamically mobilise fire appliances by tracking their location, and enables fire 
crews to send messages back and forth to Control using the Mobile Data Terminal (MDT) in the appliance; it sees 
Cheshire as one of the first Fire & Rescue Services to use AVLS and Status Messaging using the secure 
government radio network, Airwave. 
 
The annual replacement of over 100 PCs has been completed early, meaning more staff using modern, fast 
computers. 
 
Every station now has Voice Over Internet Protocol (VoIP) telephones, with all internal calls now routed over the 
internal computer networks and not across the BT network. 
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A new ICT Service Desk incident reporting system is ready for introduction in January that will streamline the 
process of staff reporting ICT faults to the department. 
 
Finally, the software team has been working hard on creating new modules for the in-house built FireCore System.  
The system now has, in addition to the Risk Information Module, a Hydrant management module and a 
performance management module for Community Fire Protection. 
 

Legal & 
Democratic 

Services 

  
The department remains on track to deliver against a number of key activities and against performance targets for 
2012/13. A number of activities will be carried forward into 2013/14: work on the submission for Level 2 of the North 
West Charter for Elected Members; refresh of the Code of Corporate Governance Action Plan; work on the Income 
and Charging Policy; completion of the update to the Constitution and Scheme of Delegation. 
 
Procurement: the key performance indicators are generally on track or better than anticipated other than the value 
of stock which is higher than expected but for good reason. Despite the turnover of staff due to only being able to 
offer temporary contracts, the team continues to function to a satisfactory level. Once the Value for Money Review 
is finalised the team will hopefully have an opportunity to become more settled team in an approved structure. 
 

Operational 
Policy & 

Assurance 

   
The current financial position for the department is good, with budgets being generally on target. The structural 
review of the department was approved in January 2013 at which point consultation commenced with the Business 
Support Function prior to implementation. This will realise savings when implemented fully. 

 
Other Key Projects: 

� Operational Training – strategy and 12 policies reviewed and on schedule for being introduced for the start 
of the new training year 13/14. 

� NWFC – selection process complete and HR holding reasonableness interviews with relevant staff. 
� Foam Review – new vehicle will not be delivered on schedule but this will not affect proposed reduction in 

establishment. Existing vehicles remain fit for purpose until replacement sourced. 
� Hazmat review – nearing completion and on target for delivery. 
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� Flexible Duty System – review now implemented and new rota groups established. 
� Revised fitness policy has been approved and will be promulgated during Q4. 
� ICT Steering Group approved the inclusion of the electronic Health & Safety risk assessment system on 

FireCore and implementation will be incorporated into the 13-14 departmental plan. 
� Recruitment into the Fleet Manager post following the Value for Money Review of Transport and Workshops 

– the job advertisement has now closed and selection process underway. 
 

People & 
Development 

  
The Employee Relations Team have continued to be instrumental in the undertaking and implementation of Value 
for Money Reviews, ensuring that the staff engagement and communication elements have been managed 
effectively in a timely fashion. This will continue to be a primary focus for the team over the forthcoming year.   
During Q3 we encountered some resistance from members of the Day Crewing System in relation to the repayment 
of pension arrears. A communication has been sent out advising staff of our intent to commence repayment but 
also giving staff the opportunity to submit hardship cases for consideration.   
 
During Q3 a new 360º feedback tool was piloted with a group of Senior Managers to determine the value of 
embedding this diagnostic into the existing leadership portfolio. A report will be reviewed by SMT in March to 
consider this. 
  
There has been some slippage in the development of the Green Book Staff Handbook due to a reduction in hours 
of the project owner and the capacity of the team in general. It is expected that the handbook will be on track for 
completion during Q4 after which time it will be subject to work from the Design and Publication team ready for 
intranet publication.   
 
The launch of the “Next Steps” programme with L&D was well received which has secured HR’s involvement with 
the Princes Trust Scheme in the future. Although there will not be sufficient capacity to participate in all of the 
courses, it is our intention to participate on a bi-annual basis to ensure that the Service’s HR function is 
instrumental in shaping the Next Steps week. 
 
The work associated with the business improvement has now been launched with some tangible improvements in 



Appendix 4 to Item 2 
Performance and Overview Committee 

10 April 2013 

 12-13 Departmental Plans 

Page 6 of 7 
 

DEPARTMENT  Q3 SUMMARY  

the flow of information and ease of booking people onto courses. What is apparent, however, is that the business 
improvement action plan cannot be fully executed or completed without further adjustments being made to the HR 
system. As this will require the skills of external consultants and will inevitably incur a cost, this work has been put 
on hold pending the HR Value for Money Review scheduled for Autumn 2013. 
 

Planning 
Performance & 
Communication 

  
The focus for almost everyone in the department in quarter three was the major consultation programme in support 
of the Fire Authority’s future plans to fundamentally revise emergency response arrangements. The programme 
was delivered to schedule and in line with the agreed timetable, including production of a report highlighting 
emerging issues to the Fire Authority. The results exceeded the original targets and ensured a high degree of 
confidence in the robustness of the data, with the final consultation report scheduled to be presented to the Fire 
Authority meeting on February 13 2013. 
 
Other key projects included: 

• the formal launch of a new system to manage the content of the Service’s website and Intranet, including the 
start of a detailed training programme; 

� the development of specification briefs for a new corporate performance management system and local 
access to the national Incident Recording System (IRS). 
 

 Service 
Delivery 

 
Overall, Service Delivery are on track to complete all their objectives at year end and Service performance in terms 
of fire and risk reduction is impressive with most indicators coming in under target. The officers within Service 
Delivery have been working on projects to support delivery of the IRMP. 
 
The introduction of Admin Hubs has been concluded ahead of schedule and delivering the expected efficiencies 
through a reduction in posts. The project required a multi-departmental team to ensure that all the human resource 
and business process implications were considered. The project manager, Group Manager Gibbins, has some 
remedial issues to conclude linked to telephone systems before the project can be signed off as complete. 
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The introduction of the Gartan Staffing system for On Call stations has been progressing well with a successful trial 
at Nantwich and Frodsham. The system is scheduled to be in place across all locations by mid March. The project 
manager, GM Gorst reports that there is an issue with the auto update of the skill sets from the existing HR 
database which is a key requirement of the system specification. However, GM Gorst is confident that the link will 
be established. The next phases of Gartan include development of the payroll reporting module and introduction of 
the wholetime system. 
 
The drills and tests required for the Task Analysis Validation for four riders at two pump stations have been 
concluded and a report will be produced for the Service Management Team planning day on 25th March to detail 
the findings and recommendations. The report will support moving to four riders. 
 
GM Waller has been involved with analysis of retirement profiles and a review of Optimum Crewing to establish 
matters that need to be resolved within the next financial year such as Overtime and Out Staffing arrangements to 
cover the risks produced by a reducing establishment. GM Waller will continue to lead on shift system development 
looking towards the future station configurations linked to IRMP10 and beyond. 
 
Station Managers from Service Delivery have been involved in the specification of the proposed Admin Hub for 
Operational Planning and Assurance to ensure that crewing can be managed effectively from this hub once Control 
move to the new NWFC. Trips to neighbouring Fire & Rescue Services have been conducted to review their 
processes and an options report has been produced. 
 

 


