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Reporting To             Performance & Overview Committee 
     
Departmental Summary Report: 
 

Review Period  Quarter 1 

Department Departmental Summary Q1 

Community Fire 
Protection 

CFP are on track to achieve all departmental plan objectives. Notably in Q1, CFP have delivered a sprinkler 
demonstration which included the production of a DVD of different types of fires and the live demonstration of three 
fires on the day in front of a distinguished audience and the media. In addition to this, CFP worked with 
Staffordshire FRS to deliver a seminar on the benefits of sprinklers in high rise premises. The department’s 
business continuity plan was tested by a no notice exercise which proved successful. Fires in Non Domestic 
Premises and Arson are all below target while Unwanted Fire Signals (BV149) was above target however the new 
policy came into force on the 02/07/12 with early indications that this has translated into a decrease in incidents. A 
national conference is being organised for the 06/11/12 at Crewe Hall with the theme of ‘Arson in Mind’. This 
conference aims to raise the profile of the link between mental health and arson and show how all partners need to 
work together to reduce the number of incidents and their impact.  

CFP are performing well within budget and the 2012-13 budget reflects the £268,000 savings agreed with Finance 
as part of the CFP structure. 
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Community 
Safety 

HSA delivery is on target as at the end of Q1. Following the Dene drive double fire fatality we have been raising 
awareness in the domiciliary care sector regarding referrals, so we anticipate an increased focus on this area in 
future. Advocates are achieving excellent results in delivering the road safety commission to Cheshire East at KS2 
and 4 in schools. We have received very positive feedback from NW Public Health (Champs) following the training 
of our personnel on alcohol interventions. We have also completed a capital bid to DCLG for £4.5 million which will 
be announced in November 2012. Overall we are making good progress against objectives.  

At first quarter the department is below budget on pay supplies and services. The Migration Impact Fund initiative 
has come to an end following funding from DCLG and the Home Office with a £25k under spend. CS has achieved 
the £200k reduction in its 2012-13 budget by implementing the CS review and reducing staffing. 

Employee 
Services & 
Business 

Improvement 

Delivery of the plan is on target, with outcomes predicted to provide substantial benefits for the whole organisation. 
These include savings and efficiencies from three business process improvement projects, with a number of others 
underway. The development of the HRPro training modules, resulting in a data cleanse of training records, 
automation of admin processes and an interface for the new staffing system. A plethora of changes have been 
applied to employee records including pension and structure changes and more robust practices and guidance is in 
place in respect of HMRC compliance. The recruiting toolkit and career transition web page have been launched 
and improvements in reporting have resulted in enhancements to establishment/budget planning and time saved 
for UPMs in relation to absence performance reporting. Joined up working with front line colleagues is more evident 
providing imaginative attraction initiatives and support in recruitment and interview techniques to Cadets, Princes 
Trust teams, schools and colleges.  

Overall expenditure matching budget with no concerns. HRPro training module development project predicted to 
come on target and within budget.  

Facilities/ 
ORR Team 

The 10 year Asset Management Plan has now been completed and signed off. The production of this plan is a 
significant milestone for the Service which will form the basis for future decisions relating to the Authority’s Assets. 
Other departmental projects are continuing to be developed and are on track to deliver within agreed timescales. 
The loss of key staff in Environment and Energy Efficiency has resulted in Quarter 1 reporting on that area of 
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activity being limited. The Emergency Response Review analysis is on track and with key proposals being 
discussed with Members to proceed to consultation. 

Forecast spend up to year end 2012/13 is anticipated to be on budget. 

Finance 

 The annual account process has been completed on time and the draft accounts reported to members.  Support 
has been offered to colleagues working on the key reviews around shift systems and operational response. 

The Finance departmental cost is on target.  In light of the potential capital requirements of the Emergency 
Response Review, it is possible we may reallocate the £1.6m which we had earmarked for premium on debt 
repayment to a transfer to IRMP reserve.   

HR & 
Development 

The realignment of the HR structure was completed and launched during Q1 which combined Learning & 
Development and Employee Relations into one function following the outcome of the Senior Management Review 
and saw the transfer of staff from the HR Policy Unit into the HR Business Partner Unit. In order to plan future HR 
priorities and anticipate potential industrial relations issues, a number of staff within the HR Business Partner Unit 
has been working with the project team to understand the people implications of the Shift System Review and 
Emergency Response Review.  During the first quarter there has also been a lot of direct collaboration with project 
managers on Value for Money reviews.  Due to the reduction of staff within the HR Policy Unit and the unexpected 
resignation of the Senior HR Advisor in this area, there has been slight slippage on some of the policy related 
activities although it is anticipated that momentum will be restored during the 2nd and 3rd quarter.  The Discipline 
and Grievance Toolkit was formally launched during the first quarter and a number of workshops and briefings were 
held across the Service to promote its usage and success. The other area of significant progress has been within 
Learning and Development and the business improvement work. Many of the processes have been mapped and 
streamlined in order to reduce bureaucracy and improve customer focus.  

Q1 budget on target with small deviation in the Corporate training budget which is showing a slight underspend.  
Work has been instigated with Finance to ensure that closer monitoring and scrutiny of the Corporate training 
budget is applied to prevent a continued pattern of underspend against this budget. 
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ICT 

Data migration project was completed on time. There was a slight delay to Phase 2 due to additional security work; 
project now back on track for September completion. AVLS & Status messaging is delayed due to configuration 
issues from supplier. Nationally there is an issue with GPS on the system. The Unified Communications project has 
been rescheduled to now start Autumn 2012 due to additional workload created by Cumbria Project. 

Q1 underspends on the WAN project and the purchase of replacement hardware is due to timing issues and is not 
likely to persist until the year end. 

Legal & 
Democratic 

Services 

The Department is on track to deliver against the majority of the key activities and against Performance targets set 
for 2012/13. A number of key activities have been completed on time including the review of the Corporate 
Complaints Process, a revised Member Development Strategy and the introduction of the North West E- Tendering 
Portal into Cheshire. Work on a new Scheme of Delegation and new Procedure Contract Rules has commenced 
but is unlikely to meet the expected delivery date. These activities will be reviewed and may need to be re-aligned 
as part of the Quarter 2 (Mid-Year) review.  The department budgets are generally in line with budget forecasts, 
although there is a slight underspend at the end of quarter one. 

Operational 
Policy & 

Assurance 

 The department has seen the confirmation of Steve Barnes and Carl Hanson as the Group Managers in charge of 
Operational Assurance and Policy & Planning; this will provide added stability to the team going forward. The 
department VFM review continues to take shape and the restructure of the Driving School has gone ahead and 
allows us to be more efficient in planning those courses. The Manchester Airport Project has finally been signed off 
by all parties and will now allow us to develop this project into 2013. The first quarter results for OP&A are on target 
and the teams have worked well to achieve this. We are satisfied that we remain on target to deliver against our 
plan.  

The department is performing in line with budget. There is currently an underspend namely due to a number of 
vacancies. The annual hydrants budget has already been exceeded when taking into account current open orders.  
Money is held in the hydrant reserve which can offset this overspend. Cumbria Control, which is now up and 
running will generate income.    
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Operational 
Service Delivery 

Station based personnel have delivered 3539 HSAs during Q1 towards the overall Service target. Accidental 
dwelling fires are below target. Performance against deliberate fires is excellent: secondary fires 39% under target 
with primary fires 32% under. The Road Safety initiative has commenced in Cheshire East to Key Stage 2, this 
initative is also being scoped in Halton & Warrington. Service wide performance against non domestic property fires 
is on track with 43 incidents against a target of 55. Operational crews are continuing to work with colleagues in CFP 
to identify arson risks around premises. The Service Delivery managers continue to support Local Strategic 
Partnerships.  

A slight under spend has been identified as expected due to the recruitment freeze.  This will be used to offset the 
impact of the 1% pay award to Grey Book staff and to fund a second On Call Station Manager post. 

Planning 
Performance & 
Communication 

The key focus for the department in quarter 1 was on preparation for the Fire Authority’s first Operational 
Performance and Peer Assessment Review. Staff developed a comprehensive self assessment report, co-
ordinated the collection of a library of evidence and organised the programme and timetable for the review team’s 
four day visit.  Spending on key budgets is in line with expectations.  There is still some work needed to implement 
previous decisions to address corporate photocopying/printing overspend. 

Transport 

Fleet Services is on target to achieve projects and targets for 2012/13 and will continue to identify potential 
efficiency savings.   All current Fleet projects are on target to be completed within allocated budget with the 
exception of the new workshop brake tester, which will be over budget by approx £4k, this is as a result of a 
change to the preferred model following an in depth analysis of performance and usability of three systems. The 
2012/13 appliance replacement budget for Three Scania appliances will come in under budget; this is a result of 
negotiations by the Fleet Manager aided by market pressures on manufacturers to secure orders. 


