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CHESHIRE FIRE AUTHORITY 
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REPORT OF : HEAD OF PERFORMANCE, PLANNING AND   
   COMMUNICATIONS 
AUTHOR  : TIM BEVINGTON / PAUL VAUGHAN 
_____________________________________________________________ 

SUBJECT: QUARTER 3 (Q3) FINANCIAL AND 
PERFORMANCE REVIEW 2013-14                            

_____________________________________________________________ 
 

Purpose of Report 
 
1. To provide Members of the Performance and Overview Committee (P&O) 

with a Quarter 3 summary of organisational performance against plans and 
budget (31 December 2013).  
 

Recommended That: 
 

[1] Members note the issues presented in this report and request further 
detail on any matter if required. 

 

Background 
 
2. The Authority’s vision, plans and policies, and organisational structures are 

all focused on ensuring the Service can deliver the improvements in safety 
outcomes which matter to the communities of Cheshire, Halton and 
Warrington.  Strong performance management is key to ensuring these long 
term objectives can be achieved. This Quarter 3 report forms part of the 
quarterly corporate reporting schedule and reflects the Service’s 
commitment to performance management at all levels of the organisation. 

 
3. The report includes a review of the Service’s financial position, key 

performance indicators (KPIs), and brief summary from each Head of 
Department about Quarter 3 progress against their 2013-14 plans 
(Appendix 3). 

 

Financial Performance 
 

Revenue 
 

4. Appendix 1 shows the projected Financial Outturn position for the 
Authority’s revised revenue budget based on the position as at December 
2013. The budget was revised after the Mid Year Review report to 
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Performance and Overview Committee on 4 December 2013. Key 
variances are shown in the Appendix and more details are included in each 
of the departmental summary reports. Those which do not relate to specific 
departments (those shown in Appendix 1 as Corporate Costs) are covered 
in the finance departmental summary report. 

 
5. Service Delivery continues to underspend on salaries, as we prepare to 

make changes agreed in IRMP10 at Macclesfield, Runcorn and from riding 
4s on all stations. Community Fire Protection has continuing vacancies. 
Community Safety also has continuing vacancies, but the underspend here 
is offset by a potential reduction of about £40k in funding for the Prince’s 
Trust. 

 
6. The underspend on Operational Policy and Assurance is as a result of 

lower than anticipated cross border activity, water hydrant repairs and 
operational training activity.   

 
7. The overspend on Property Management reflects the need to carry out 

works on Community Rooms at Fire Stations, and additional security work 
at HQ, including the provision of a security barrier.   

 
8. The Human Resources department is currently subject to a Value For 

Money (VFM) review, and as a result has been holding posts vacant 
pending the outcome. In addition there has been an underspend on 
Corporate Training.  Similarly the Finance department is also subject to a 
VFM review and has been holding posts vacant. Planning, Performance 
and Communications is now implementing the results of their departmental 
VFM review, and as a result the underspend which the department has 
generated against its core budget has been offset by termination payments 
specifically related to the review. 

 
9. With regard to other costs, the Service contingency has not been called on 

during the year, although a small amount has been held back to cover any 
additional costs as a result of inclement weather. There has been a small 
adjustment to the amount of inflation charged to pay, and the capital 
slippage has resulted in a higher than anticipated cash balance helping to 
generate additional income from interest. The Authority received more 
income from Business rates than it had anticipated, although close 
monitoring of the Business Rates going forward will be needed to ensure 
that the Authority does not suffer adversely from reductions in Business 
Rates payable to billing authorities in Cheshire, Halton and Warrington.  

 
10. In summary, the anticipated projected underspend when compared to the 

revised revenue budget is estimated to be £758k. It is proposed that this 
underspend is transferred to the IRMP reserve by the Authority, when it 
formally agrees its accounts in September 2014. 
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Capital     
 

11.  Appendix 2 shows the position at the end of December 2013 on the capital 
programme. Only two schemes prior to 2012-13 remain live. Works on 
Chester Station are on hold in light of the Emergency Response 
Programme (ERP), and further capital spend on ICT will be subject to 
review and approval by the ICT Steering Group. 
   

12. Of the two schemes not complete from the 2012-13 programme, the Mobile 
Devices for use across the Service are now being rolled out, and the 
Service is finalising costs with Manchester Airport and Greater Manchester 
Fire and Rescue Service in relation to training facilities at Manchester 
Airport.  

 
13. The ERP is showing as underspent in the year,  and members will be aware 

of the process which officers have gone through to identify sites and deal 
with partners and others to bring plans to a point where they can be 
submitted to the appropriate planning authority.  The ERP is subject to 
regular officer scrutiny, in particular in relation to timing.  It is anticipated 
that spend will accelerate significantly in 2014-15.  Members will be aware 
of the need to ensure that all appropriate approvals to spend capital are in 
place before any costs are incurred, and as a result that there is a potential 
for slippage of capital schemes from one year to another.  Costs incurred to 
date are on fees across four schemes, Alsager, Penketh, Lymm and 
M53/56.  

 
14. On the remaining schemes of the 2013-14 capital programme which are not 

complete, both are likely to be completed shortly, and no overspends are 
anticipated. 
 

  Debtors 
 

15. Total debt at the end of December was £269k.  Of this £187k has been paid 
 as at 25th February, leaving £82k outstanding. Of the outstanding balance,   
 £28k relates to a Prince’s Trust course, and the College has confirmed that 
 this will be paid shortly.  £24k is due from North West Ambulance Service 
 for use of Fire Stations, and £17k is for the recovery of costs from the Fire 
 Service College for a secondee.  These debts are being actively pursued.   
 
16. Analysis of invoices raised between April and December 2013 shows that of 

the 144 raised, 99, or 62%, were raised within 30 days of the completion of 
the activity to which they related, below the target of 95%.  The Finance 
Team will work with departments to seek to improve this in the coming 
months.  
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17. Of the 144 invoices raised, 137, or 92%,  were paid within 90 days, against 
a target of 95%.  The Finance and Legal teams work together to try to 
ensure that invoices are paid promptly and will continue to do so. 

 

Risk and Sensitivity Analysis 
 
18.  The financial report above is based on expenditure as at the end of 
 December 2013, and prudent estimates of expenditure in the remainder 
 of the financial year. Clearly the demand for our emergency response 
 services will always be variable although we continue to mitigate that 
 through our prevention activity. In addition, we maintain a level of General 
 Reserve (currently £6.5 million) to ensure that we have sufficient funds 
 available to meet the cost of any risk which may materialise. 
 
19.  The Authority has an established programme management process and an 
 established risk management process to assist with the management of 
 projects such as the ERP, and to ensure that the Authority recognises and 
 actively manages its risks.  

 

Service Performance 
 

20. The commentary in this section accompanies the Corporate Performance 
Scorecard (Appendix 4) which reflects the Quarter 3 position against 
targets set at the start of the year for the organisation’s KPIs. 
 

21. The number of primary fires during 2012-13 was the lowest level ever 
recorded for Cheshire and our target is to continue to reduce the numbers 
further year on year. As at Quarter 3, all primary fires, accidental dwelling 
fires and deliberate primary fires are meeting or exceeding their targets and 
are projected to continue ongoing improvements.   
 

22. The number of small deliberate fires reported in 2012-13 is the lowest ever 
recorded in Cheshire which has generally been attributed to the above 
average rainfall recorded during the year.  As such, the 2013-14 target for 
this indicator was based on an average of the previous three year 
performance.  Performance is on track for this indicator even with an 
increase of 177 incidents compared to Quarter 3 of 2012-13.  The 
overarching aim is to focus on long term reductions with localised initiatives 
through UPGs/Community Action Plans (CAPs) targeting persistent 
hotspots while continuously monitoring early warning signs of emerging 
problems. 
 

23. There have been two recorded fire fatalities so far this year, one as a result 
of an Accidental Dwelling Fire. There have been 32 fire related injuries 
recorded, with only three of these classed as being severe. There were no 
recorded injuries in December, stopping the trend for this being the most 
common month for injuries to occur over the past five years. 
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24. Delivery against prevention and protection activities is on target, with HSA 

delivery just 4% below the whole-year IRMP target by end of Quarter 3.  
Thematic Inspections and Fire Safety Audits are also on track, with year on 
year increases in delivery volumes also projected.     
 

25. The pass rate against the 10 minute standard is recorded at 90% at the end 
of Quarter 3, against a target of 80%. Looking solely at dwelling fires 92% 
were attended within the 10 minute standard year to date.   

 
26. Average On-Call availability is improving while call handling performance 

remains unchanged compared with last year. The recording and reporting of 
malicious calls attended is currently under review to ensure accuracy and a 
transition to reporting from North West Fire Control. 

 
27. Indicators relating to sickness continue to demonstrate improved 

performance and much lower than recorded figures in other Services in 
Family Group 4. Core Skills training is on target to deliver required 
outcomes by year end and the process for recording and reporting against 
this indicator is currently being streamlined. Website visitor volumes are 
currently under the aspirational target for this year, however the year end 
figure is projected to show increases compared to projections at Quarter 2. 

 
Emergency Response Programme  
 
28. The Emergency Response Programme is making good progress with 

Alsager on track for planning submission in February. Public consultation in 
Penketh and Alsager is now complete with the Lymm exhibition scheduled 
for 7 March.  The new duty systems projects are also moving forward and 
have now entered formal consultation and negotiation stage. Macclesfield 
and Runcorn On-Call recruitment programmes are now complete, with both 
holding very successful and well attended Certification to Ride Ceremonies. 
The four fire station build projects are mapped and monitored based on 
current information. 

 
Legal Implications 
 
29. The Authority is charged with securing appropriate governance and 

pursuing effective performance. This report helps Members to fulfil their role 
in promoting these objectives, allowing them to scrutinise performance at a 
strategic level. 

 
30. There are no issues to report for Quarter 3 that would affect the Service’s 

ability to meet its statutory or other legal obligations. 
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Equality & Diversity Implications 
 
31. Each department provides relevant monitoring information on equality and 

diversity issues as part of their quarterly reporting. Individual projects are 
required to have equality impact assessments completed in accordance 
with the organisation’s approved Project Management Framework. 

 

Environmental Implications 
 

32. Projects are individually assessed for environmental implications by the 
relevant project managers in accordance with the organisation’s Project 
Management Framework. 

 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS:  
 
Appendix 1&2:  Revenue Budget & Capital Programme 
Appendix 3:     Quarter 3 Departmental Summary Report 
Appendix 4:     Corporate Performance Scorecard 


