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Summary 
 
1. The purpose of this paper is to provide to Members of the Performance and 

Overview Committee (P&O) an account of organisational performance 
against plan as at the end of the first quarter of the current financial year (30 
June 2012). 

 
Recommended That: 
 

[1]  Members note the issues presented in this report and request further 
detail on any matter if required. 

 

Background 
 
2. The Authority’s vision, plans, policies, and organisational structures are all 

focused on ensuring the Service can deliver the improvements in safety 
outcomes which matter to the communities of Cheshire, Halton and 
Warrington. This report forms part of the quarterly reporting schedule, 
reflecting the Service’s commitment to performance management 
throughout the organisation. 

 
3. It was agreed by P&O in April that Members would focus on scrutiny of 

detailed mid and end of year performance reviews and receive summary 
reports for Q1 and Q3 highlighting any specific risks or changes to plans 
during the course of the year. PAG will continue to monitor progress against 
plans in greater depth on a quarterly basis and escalate any specific issues 
to P&O via the summary reports. 

 
4. This report includes a statement of the Service’s financial position, notable 

aspects relating to key performance indicators, and the attached Appendix 
provides brief commentary from each Head of Department about progress 
against their 2012-13 plans. 
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5. The Service has developed a Corporate Performance Scorecard.  The 
scorecard concept and content will be presented to this Committee at the 
meeting by the Corporate Intelligence Unit Manager. 

 
Financial Performance 

 
6. The Service is slightly underspent at the end of Quarter 1, due largely to 

continuing vacancies in Operational Service Delivery, Community Fire 
Protection, Community Safety and Operational Policy and Assurance.  
However, underspends are offset by the impact of the 1% Grey Book pay 
award from July 2012, which is estimated to cost around £200k in 2012-13, 
and the impact of the introduction of a second On Call Station Manager.  
We will continue to closely monitor these budgets and bring further detail to 
the Committee as part of the Mid year Review report.  
 

7. Members will be aware that the budget included £1.6m which was intended 
to facilitate debt repayment.  Given the potential for capital expenditure 
falling out of the Emergency Response Review, we are reviewing whether 
this remains the best option, whether we should maintain our current level 
of cash balances, or whether there is scope for early repayment followed by 
taking out new loans at a potentially more beneficial interest rate.  If we do 
not use this element of the budget for loan repayment it will be transferred 
to the IRMP reserve. 

 

Notable Service Performance Issues 
 

8. Early indications this year are that the number of property fires is continuing 
to decrease. Deliberate fires are also showing good reductions. There have 
been two deaths in primary fires in the first quarter of this year, both as a 
result of accidental dwelling fires. A smoke alarm activated in one property 
but the other dwelling was not fitted with alarms. The number of injuries was 
lower than the same timeframe last year. 

 
9. Last year at the end of the Q1, the number of prioritised HSAs completed 

was behind target due to embedding the new targeting methodology and 
associated changes to process. This year the Q1 target has been achieved 
which puts the delivery teams in a strong position early in the year. 

 
10. Age UK ‘contact assessments’ are offered to 100% of households receiving 

a Home Safety Assessment (HSA) where the occupiers are over the age of 
65. A new indicator has been established this year to measure the 
percentage of contact assessments that make a difference in terms of 
households taking up additional services that assist occupiers to continue 
living in their home independently. A stretch target of a 40% take-up rate 
has been set for 2012/13, and at the end of Q1 performance stood at 34%. 
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11. The number of unwanted fire signals was 17% over target at the end of Q1. 
However, the new policy was to be implemented from the beginning of July 
so it is forecast that the numbers will reduce substantially over the 
remainder of the year. 

 
12. There are a number of IRMP 9 projects well underway, some of which are 

highlighted in the departmental commentaries in the Appendix. Scrutiny of 
progress and project governance arrangements is provided every two 
months at meetings of the IRMP Programme Board, which is the senior 
officer group Chaired by the Deputy Chief Fire Officer. An overview of the 
status of key projects will be provided to P&O as part of mid year 
performance reporting. 

 
Legal Implications 
 
13. The Authority is charged with securing appropriate governance and 

pursuing effective performance. This report helps Members to fulfil their role 
in promoting these objectives, allowing them to scrutinise performance at a 
strategic level. 
 

14. There are no issues to report for Q1 that would affect the Service’s ability to 
meet its statutory or other legal obligations. 

 

Equality & Diversity Implications 
 
15. Each department provides relevant monitoring information on equality and 

diversity issues as part of their quarterly reporting. Individual projects are 
required to have equality impact assessments completed in accordance 
with the organisation’s approved Project Management Framework. 

 

Environmental Implications 
 

16. Projects are individually assessed for environmental implications by the 
relevant project managers in accordance with the organisation’s Project 
Management Framework. 

 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS:  
 
Appendix – Departments progress report 


