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SUBJECT         : QUARTER 3- FINANCIAL AND PERFORMANCE      

REVIEW 2014-15                              
_____________________________________________________________ 
 

Purpose of report 
 
1. To present the Quarter 3 position of organisational performance against 

Service plans and budget. 
 

Recommended That: 
 

[1] Members note the issues presented in this report and request  
  further detail on any matter if required. 

 

Background 
 
2. The Authority’s vision, plans, policies, and organisational structures are all 

focused on ensuring the Service can deliver the improvements in safety 
outcomes to the communities of Cheshire West and Chester, Cheshire 
East, Halton and Warrington.  This Quarter 3 report forms part of the 
quarterly corporate reporting schedule and reflects the Service’s 
commitment to performance management. 

 
3. The report provides a brief summary of the Quarter 3 position of the 

Service’s financial performance; progress against IRMP 11 projects, and a 
summary from each Head of Department reflecting progress to date against 
2014-15 Departmental plans. (Appendix 3). 
 

4. Analysis of the Quarter 3 position provides an opportunity to forecast the 
outturn and to adjust plans if necessary.    

 
 
 
 
 
 

ITEM:   2 

 



Item 2 
 Performance and Overview Committee 

18 March 2015 

 

 

Information 
 
Financial Performance 
 
Revenue 

 
5. Appendix 1 show the estimated outturn position of the Authority compared 

to the revised budget.  Key variances are briefly explained in the Appendix 
with additional information contained in the departmental summaries in 
Appendix 3. For ease of analysis, the front sheet of Appendix 1 contains a 
summarised outturn position, with the second sheet showing the position in 
more detail. 
 

6. The Service Delivery budget is forecast to slightly underspend for the year, 
and Members should be aware that the anticipated use of reserves to 
support this budget has not been necessary. There are a number of 
reasons for this, most noticeably an underspend against the on call budget 
and a slightly higher than expected reduction in Firefighter numbers through 
retirement and resignation.  In addition, deductions from striking 
Firefighters’ pay create an underspend against the Service Delivery budget, 
although this is offset by overspends against other budgets, particularly in 
the Operational, Policy and Assurance Department.  For Members 
information, the total net cost of the strike to date is approximately £170k. 

 
7. There are continuing anticipated underspends against the Community Fire 

Protection budget as a result of continuing vacancies, which anticipates 
savings agreed in the 2015-16 budget.  Community Safety also continues to 
underspend as a result of vacancies offset by the creation of a reserve to 
help fund the expansion of the On The Streets project and an overspend on 
the Prince’s Trust Partnership. 

 
8. Fleet maintenance costs are estimated to be less than budget which is 

reflected in savings decisions in the 2015-16 budget, whilst there is a 
projected underspend against the utilities budget in Property Management.   

 
9. Other costs are costs which are not directly attributable to one of the 

Authority’s departments. A further saving in inflation costs has been 
identified, and there is additional funding in relation to the Section 31 grant 
compensating the Authority for Business Rate income not collectable.  
 

10. Overall this leads to a potential underspend against the revised 2014-15 
budget of around £500k.  Members will also be aware that the Authority has 
a contingency fund of £250k for the year, none of which has to date been 
utilised.  If it is not utilised in the final quarter of the year, this will lead to a 
further underspend. It is suggested that when the Accounts are formally 
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closed that all underspends are transferred to the IRMP reserve to enable 
the Authority to deliver its IRMP projects, including ERP, going forward.  

 
Capital 

 
11. Appendix 2 shows the latest position on the Authority’s capital programme.     

 
12. Of the non Emergency Response Programme (ERP) schemes, the 

schemes on Mobile Working, Flowmeters, Four Wheel Drive Resilience and 
Thermal Image Cameras are now largely complete. There has been a 
significant underspend on Flowmeters as a result of a reduction in the 
scope of the project from 15 to 9 appliances.  Flowmeters will now be fitted 
as standard to new appliances. There may be some further expenditure on 
Mobile Working but it is expected to be contained within the budget.  

 
13. Work on installing the new HQ boiler is now substantially complete, and the 

boiler is operational, although there are still some costs to come through. 
 

14. Members receive separate updates on the ERP, and will be aware that 
there will be a delay in the tendering exercise for the construction of the fire 
stations and safety centre.  It is still anticipated that the bulk of the capital 
expenditure on the ERP will fall into the financial year 2015-16.  

 
Debtors 
 
15. At the end of December 2014 the total amount of debt outstanding was 

approximately £153k, of which £138k is in relation to the Prince’s Trust 
partnership. Any delay in the payment of these debts is as a result of the 
mismatch in timing between the academic and financial years.  

 
16. Remaining debts are all less than £10k and often much smaller, meaning 

that the risk attached to non payment is low.    
 
IRMP 11 Programmes and Projects 
 
17. A number of programme and project proposals are set out in IRMP11; 

Quarter 3 progress is provided on these proposals below: 
 
 Developing the Organisation 
 
18. There are now only a few outstanding recommendations for the Finance 

department planned for implementation by the end of Quarter 4, this 
completes the current cycle of Value for Money reviews.  Total savings 
achieved to date by VfM reviews non financial and financial benefits 
realised will be provided once a full review of the VfM programme is 
completed in its entirety. 
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Protecting local communities 
 
19. There are two major campaigns, both with a national and local dimension.  

The focus of these two campaigns is to influence legislation to improve fire 
safety and will continue throughout 2014-15. A Quarter 3 summary for 
each campaign is provided below: 

 
Campaign to require landlords to fit smoke alarms in all private rented 
homes 
 
20. The political campaigns for the General Election have begun in the 

aftermath of the Christmas break. While this has no direct impact on the 
project, it increases the possibility that the regulations might now be 
overlooked as a result of the focus on election issues and time may not be 
found to take them through both Houses of Parliament as required. 
Pressure is continuing to be applied to the civil servants responsible for 
the regulations and it is hoped that an announcement can be made before 
the deadline of mid-February. If this deadline is not met, then a new 
lobbying campaign will have to be developed in the aftermath of the 
General Election, to convince a new Government to enact the legislation. 
This will require the wholesale re-evaluation of tactics and approach. 

  
Sprinkler Campaign 
 
21. The Installation works at Joseph Groom towers are complete with about 

61% coverage currently installed. There will be a further four high rise 
properties being fitted with sprinklers across CWAC, Halton and 
Warrington.  The Housing providers control the work schedules and the 
installations on most of these premises are now planned for the 2015/16 
planning year. Attempts are still being made to secure a partner premises 
in Cheshire East.   

  
Emergency Response Programme (ERP) 
 
22. Alsager work has commenced on site in accordance with the construction 

programme. Three local primary schools have been commissioned to be 
part of the ‘art work’ project.  
Two tenders were received for the framework contract for the construction 
of the fire stations and safety centre.  Unfortunately, after evaluating the 
tenders it has been concluded that they do not meet the Authority’s 
requirements. 
Penketh on call recruitment has been suspended pending newt mitigation 
work due to be completed late spring.  
There are currently ongoing negotiations with the FBU in relation to the 
agreement of the Wholetime proposal of 12 hour shifts. The FBU has 
expressed a desire to seek external assistance.  
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The Fire Authority agreed to the development of a charitable company 
limited by guarantee for the Safety Centre. The Safety Centre Sounding 
Board had a successful visit to the Warning Zone Safety Centre in 
Leicester on 14 January.  

 
Service Corporate Key Performance Indicators - KPIs   
 
23. The performance commentary provided in this section accompanies the 

Corporate Performance Scorecard (Appendix 4) which reflects the Quarter 
3 position against targets set at the start of the year for the organisation’s 
Key Performance Indicators (KPIs). 

 
Prevention and Protection 

 
24.   The number of primary fires recorded during the first three quarters of the 

year remains low, with year on year decreases recorded. This has been   
helped by reductions in deliberate fire activity and the downward trend in 
accidental dwelling fires, which appears to be continuing after the record 
low last year.   

 
25. There have been three fire deaths year to date, with two as a result of 

accidental dwelling fires and one with an unknown cause.  There were 32 
fire-related injuries recorded across Cheshire, recording static performance 
compared to the same time period last year. Six of these are classed as 
serious injuries with four caused by severe burns.  It must be noted that 
projections suggest a positive downwards trend for this indicator, although 
slightly over the stretch target established in 2009-10. 
 

26. Continued arson prevention work and other external factors have ensured 
that the indicators relating to deliberate fires are performing strongly against 
target, currently positively under target by 37%.  It must be noted that the 
Police have also reported a decrease in Anti Social Behaviour, possibly 
linked to the reduction of young people taking part in outdoor activities.   

 
27. Delivery against planned prevention and protection activities is on track with 

strong performance at the end of quarter 3 for the completion of Home 
Safety Assessments and all the planned road safety events, youth 
programmes and fire safety audits. The stretching target applied for the 
number of Automatic Fire Alarms attended in Non Domestic Premises was 
set as a result of the newly applied policy.  Protection teams have worked 
with North West Fire Control to ensure that correct adherence to the 
Authority’s policy is applied at all times. In quarter 3, an average of 8% of 
calls were attended outside of the policy, compared to 28% in quarter 2. 
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Response 
 
28. The pass rate for the 10 minute response standard stands at 83% at the 

end of quarter 3 against the target of 80%. Average On-Call availability 
continues to improve and is at 74% with the benefit of the new staffing 
system, Gartan and as a result of the recruitment of on call staff. 

 
Corporate   
 
29. Sickness continues to decrease, with performance positively under target 

by 25%.   The number of duty days lost to accidents has decreased so far 
this year, with none recorded during quarter 3.  The service availability of 
ICT systems relates to performance of several key programmes, including 
email, HR Pro, Agresso, Fire Core, CFRMIS and the Service’s staffing 
availability system Gartan.  Over the first 6 months of this year, the 
availability of these and other systems remains high, giving positive 
performance at 99.3%. 

 

Legal Implications 
 
30. It is important that the Authority has appropriate governance and pursues 

effective performance.  The National Framework obliges the Authority to 
be accountable to communities and have accessible data and information 
concerning performance. 

 
31. There are no issues to report for quarter 3 that affected the Service’s 

ability to meet its statutory or other legal obligations.   
 

Equality & Diversity Implications 
 
32. Each department provides relevant monitoring information on equality and 

diversity issues as part of their quarterly reporting. Individual projects and 
activities are required to have equality impact assessments completed in 
accordance with the organisation’s approved Project Management 
Framework. 

 
Environmental Implications 

 
33. Projects are individually assessed for environmental implications by the 

relevant project managers in accordance with the organisation’s Project 
Management Framework. 

 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
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Appendix 1 – Revenue budget estimated outturn 
Appendix 2 – Capital programme position 
Appendix 3 – Departmental quarter 3 summaries   
Appendix 4 – Corporate Scorecard 
 


