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Summary 
 
1. The purpose of this paper is to provide to Members of the Performance and 

Overview Committee (P&O) an account of organisational performance 
against plan as at the end of the quarter 3 of the 2012/13 financial year  
(i.e. at 31 December 2012). 

 

Recommended That: 
 

[1] Members note the issues presented in this report and request further 
detail on any matter if required. 

 

Background 
 
2. The Authority’s vision, plans, policies, and organisational structures are all 

focused on ensuring the Service can deliver the improvements in safety 
outcomes that matter to the communities of Cheshire, Halton and 
Warrington. Strong performance management is key to ensuring that these 
long term objectives can be achieved. This report forms part of the quarterly 
corporate reporting schedule and reflects the Service’s commitment to 
performance management throughout the organisation. 

 
3. The report includes a statement of the Authority’s financial position 

(Appendices 1 and 2), key performance indicators (Appendix 3), and brief 
commentary from each Head of Department about Q3 progress against 
their 12-13 plans (Appendix 4). 

 

Financial Performance 
 
Revenue 

4. The latest anticipated outturn against the revised budget is shown in 
Appendix 1. The budget has been revised after the Mid Year Review report 
to Performance and Overview Committee on 5th December 2012. 
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5. The overall position shows a continuing significant underspend. The main 
cause of this is the preparation for the delivery of IRMP 10, and in particular 
the decision endorsed by the Authority at its meeting on 13th February 2013 
to review shift systems and change the crewing of special appliance. This is 
in part responsible for the underspend on Service Delivery, along with lower 
than anticipated on call costs. 
 

6. There has also been an underspend on Human Resources, as a result of 
vacancies (some of which are the basis of savings agreed in the 2013-14 
budget), lower than anticipated spending on corporate training and 
relocation allowances, and reduced contract costs. 
 

7. The Service contingency has not been fully called on during the year, 
leading to an anticipated underspend. Some costs, relating to pension 
sanction charges and winter gritting costs, will be met from the contingency. 
There may be other costs which arise in quarter four for which no budgetary 
provision has been made which will be met from the contingency. 
    

8. There have been further underspends/increased income as a result of 
recruitment delays in Community Fire Protection, increased income as a 
result of larger than anticipated cash balances and vacancies in the Finance 
Team. 
 

9. The Procurement budget includes uniforms. In the past underspends on this 
budget have been transferred to reserves to allow smoothing of the impact 
of future uniform replacement. Given the overall position of the Service 
against the budget, it is proposed to continue this practice even though a 
decision made in year to enhance the amount of kit issued to firefighters 
means that the Procurement budget has been spent.  This will create an 
overspend against the Procurement budget. 
 

10. It is proposed that underspends in 2012-13 be used to enhance the IRMP 
reserve.  Members will be aware that the purpose of this reserve is mainly 
to enable the Service to smooth the delivery of savings from implementing 
IRMP proposals against the predicted retirement profile.   

 
 Capital 
11. Appendix 2 includes details of spend to date against the 2012-13 Capital 

Programme. The approved capital programme for 2012-13 was £1,798k.  
This included an amount of £450k for the Macclesfield Day Crewing Plus 
scheme which did not go ahead, and has therefore been removed from the 
programme. An additional amount of £23k in respect of Runcorn Gym was 
approved by Policy Committee on 12th September 2012. This means that 
the capital programme for 2012-13 has changed to £1,371k. 
 

12. Members will recall that when the 2012-13 budget was approved in 
February 2012, a business case was approved for the introduction of a new 
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staffing system, but  it was not clear precisely what the mix of funding 
between capital and revenue would be. During the procurement exercise it 
became clear that the costs would need to be treated as revenue, and 
therefore the capital part of the scheme will be removed from the 
programme. 
 

13. There is likely to be slippage on some of the remaining schemes. In 
particular, the Service has been investigating the use of personal devices 
for mobile working, and is still not satisfied with the functionality of those 
devices it has tested.  It is critical that the right decision is made in a fast 
moving market, and the appraisal has therefore taken a little longer than 
anticipated. The procurement of appliances and vehicles often spans more 
than one year. It is anticipated that work on the gym at Runcorn and HQ will 
be substantially complete by the end of March. 
 

14. Some capital expenditure incurred during the year is on schemes which 
have slipped from previous years. Included in this is the completion of the 
purchase of fire appliances agreed in the 2011-12 capital programme, 
£127k; ICT programme of change, £213k; and Chester Station Works, 
£63k. 

 

Service Performance 
 

15. The commentary in this section accompanies the Corporate Performance 
Scorecard attached as Appendix 3 and highlights notable issues and 
changes arising since the review of the mid year position. 

 
16. The number of primary fires stood at 881 (87.29 per 100,000 population) at 

the end of Q3 and we are still projecting that the year-end total for 2012-13 
will be the lowest level ever seen in Cheshire. There have been 41 (4.06 
per 100,000 population) injuries in these fires, the majority of which were 
classed as slight and eight categorised as serious. Unfortunately during Q3 
a dwelling fire resulted in the death of an 80 year old man at a farm in 
Winsford; this took the total number of fire fatalities for the year up to four. 

 
17. The number of deliberate fires has remained low throughout the year, 

undoubtedly assisted by poor weather. However, a quarterly analysis of 
arson facilitates some very specific targeting of hotspots for small fires; the 
Community Fire Protection teams work very closely with those responsible 
for commercial and other non domestic properties; and the arson conviction 
rate in Cheshire continues to be double the national average. The projected 
outturn for deliberate fires for the end of the year is nearly a third lower than 
2011-12. 
 

18. As reported to Members previously, early warning signs that the delivery of 
thematic inspections and fire safety audits of non domestic premises was 
slow prompted action plans to be put in place to redress performance. 
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These are continuing to prove successful and every reasonable effort is 
being made to meet the year end target. 

 
19. The delivery of Home Safety Assessments to prioritised households 

continues to exceed target with a predicted year end total of more than 10% 
above the 20,000 goal set for this year. 

 
20. Several of Community Safety’s youth programmes have had to be deferred 

to Q4 due to staff availability, however, it is anticipated that the current 
shortfall in delivery against plan will be made up by the end of the year. 
 

21. The seasonal road safety events and campaigns delivered during the winter 
months have been extremely successful in engaging with drivers, achieving 
a reach over 20% higher than the target. 
 

22. KPIs relating to Service resources are generally healthy, although the 
higher level of support staff sickness compared with operational staff 
continues to be monitored closely. 

 

Legal Implications 
 
23. The Authority is charged with securing appropriate governance and 

pursuing effective performance. This report helps Members to fulfil their role 
in promoting these objectives, allowing them to scrutinise performance at a 
strategic level. 
 

24. There are no issues to report for Q3 that would affect the Service’s ability to 
meet its statutory or other legal obligations. 

 

Equality & Diversity Implications 
 
25. Each department provides relevant monitoring information on equality and 

diversity issues as part of their quarterly reporting. Individual projects are 
required to have equality impact assessments completed in accordance 
with the organisation’s approved Project Management Framework. 

 

Environmental Implications 
 

26. Projects are individually assessed for environmental implications by the 
relevant project managers in accordance with the organisation’s Project 
Management Framework. 

 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
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