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_____________________________________________________________ 
 

SUBJECT  : PENSION BOARD – FIREFIGHTERS’  
     PENSION SCHEMES    
_____________________________________________________________ 
 

Purpose of Report 
 
1. To inform Members about the requirement to establish Pension Boards.   
 
 To set out the proposed structure of a Pension Board for the Firefighters’ 

Pension Scheme. 
 
 To secure approval to set up a Pension Board. 
 

Recommended:  That  
 
2. This Committee recommends the Fire Authority to: 

 
1] Delegate responsibility for fulfilling the role of Scheme Manager to 

the Head of People and Development; 
 
 2] Establish a Pension Board to assist the Scheme Manager in 

securing compliance with the Firefighters’ Pension Schemes’ 
Regulations and association legislation and guidance, comprised 
of an elected Member and officer to represent the employer and 
two additional people to represent the pension members; and  

 
3] Create a new Member Champion role concerned with pensions 

who will be the Member sitting on the Pension Board.   
 

Background 
 
3. The Public Services Pension Act 2013 (the Act) enshrines many of the 

reforms of public service pension schemes that were recommended 
following the independent review of public service pension schemes led 
by Lord Hutton. 

 
4 The Act contains a section concerned with governance of public sector 

pension schemes.  It includes a requirement for pension regulations to be 
amended so that a Scheme Manager, Pension Board and Scheme 
Advisory Board become responsible for the administration of each public 
service pension. 
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5 The Firefighters’ Pension Scheme (England) Regulations 2014 (the 
Pension Regulations) will introduce the latest firefighters’ pension 
scheme on 1 April 2015.  The Pension Regulations will shortly be 
amended by The Firefighters Pension Scheme (Amendment) 
(Governance) Regulations 2015 (the Governance Regulations).  The 
Governance Regulations will also come into force on 1 April 2015.  They 
will set out the governance arrangements for the various firefighters 
pension schemes.   

  

Information 
 
6. Regulation 4 of the Pension Regulations will make the Fire Authority the 

Scheme Manager for the firefighters’ pension schemes.  As Scheme 
Manager it will be responsible for the management and administration of 
the firefighter’s pension schemes.  Regulation 5 of the Pension 
Regulations provides that the Scheme Manager can delegate 
responsibility to an individual.  It would seem logical to delegate 
responsibility to the Head of People and Development as she already 
deals with the administration and management of pensions. 

 
7. Regulation 4E of the Pension Regulations will establish a national 

Scheme Advisory Board which will be “responsible for providing advice” 
about: 

 

• The desirability of making changes to; and  
 

• The effective and efficient administration and management of the 
Firefighters’ Pension Schemes. 

 
 The Scheme Advisory Board will be made up of persons appointed by the 

Secretary of State. 
 
8. Regulation 4A to 4D of the Pension Regulations will provide for each 

Scheme Manager to establish and run a local Pension Board to help it to 
comply with its legal obligations relating to the firefighters’ pension 
schemes. 

 
9. Regulation 4A of the Pension Regulations will be concerned with 

establishing the Pension Board and is set out in full below: 
 

1) Each Scheme Manager must establish a Pension Board (“a local 
Pension Board”) responsible for assisting it:- 

 
a) To secure compliance with:- 

 
(i) These Regulations 
 
(ii) Any other legislation relating to the governance and 

administration of this scheme and any connected 
scheme, and 
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(iii) Any requirements imposed by the Pensions 
Regulator in relation to this scheme and any 
connected scheme; and 

 
b) To ensure the effective and efficient governance and 

administration of this scheme and any connected scheme. 
 

2) A Scheme Manager may determine the procedures applicable to a 
local Pension Board, including as to voting rights, the 
establishment of sub-committees, formation of joint committees 
and payment of expenses. 

 
3) A local Pension Board shall have the power to do anything which 

is calculated to facilitate, or is conducive or incidental to, the 
discharge of any of its functions. 

 
 A quick Guide entitled “Public Service Pension Boards” published by The 

Pensions Regulator is attached as Appendix 1 to this report.  Members 
will see that the Pension Board is expected to be a formal minuted 
meeting.  The work of the Pension Board is to be publicised for the 
benefit of Pension Scheme members to demonstrate that the Pension 
Scheme is being run effectively and efficiently. 

 
10. Regulation 4B of the Pension Regulations will be concerned with 

membership of the Pension Board and is set out in full below: 
 

1) Subject to paragraphs (2) and (3) each Scheme Manager shall 
determine:- 

 
a) The membership of the local Pension Board; 
 
b) The manner in which members of the local Pension Board 

may be appointed and removed; 
 
c) The terms of appointment of members of the local Pension 

Board. 
 

2) A local Pension Board must include an equal number, which is no 
less than 4 in total, of employer representatives and member 
representatives(a) and for these purposes the Scheme Manager 
must be satisfied that:- 

 
a) A person to be appointment as an employer representative 

has the capacity and understanding to represent employers 
on the local Pension Board; and 

 
b) A person to be appointed as a member representative is in 

scheme employment and has the capacity and 
understanding to represent members on the local Pension 
Board. 
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3) No member or officer of an authority responsible for the discharge 
of any function under these regulations (apart from any function 
relating to a local Pension Board or the Firefighters’ Pension 
Scheme Advisory Board) may be a member of a local Pension 
Board.  

 
 A quick guide entitled “Public Service Pension Board Members” 

published by The Pensions Regulator is attached at Appendix 2 to this 
report. 

 
11. Given the requirement to have the Pension Board “ready” by 1 April 2015 

and the lack of clarity about the true extent of its role and impact, it 
makes sense to have a small Pension Board at the outset.  Initial 
soundings from the Chair of the Authority and the Chair of this Committee 
support this view.  This has led officers to conclude that ideally the 
Pension Board should be comprised from the following: 

 
 A Member of the Fire Authority ) To represent the employer 
 An Officer    )  
 

A Union Official from the FBU ) To represent pension members 
A Union Official from FOA  ) 

 
12. All members of the Pension Board must have the capacity and 

understanding to respectively represent the employer or pension 
members.  They must be conversant with the rules of the schemes and 
documented administration policies.  They must also have knowledge of 
the law relating to pensions.  The intention is that Pension Board 
members must have the breadth and understanding to enable them to 
understand fully and challenge any information or advice they are given.  
This task should not be underestimated.  Pension law is complex and 
regularly changes.  Training and development of Pension Board 
members will be essential and compulsory. 

 
13. Pension Board members cannot be responsible for discharging any 

functions under the Pension Regulations.  Given that the Chief Fire 
Officer and members of Staffing Committee (i.e. any member of the 
Brigade Managers Pay and Performance Committee) have decision-
making responsibilities in relation to pensions, they should not be 
appointed to the Pension Board.   

 
14. Given the necessary investment in the training and development of 

Pension Board members, it would seem sensible for the initial 
appointments not to be time limited.  The appointment of the Fire 
Authority Member to the Pension Board will need to take place at the 
upcoming Fire Authority meeting. 

 
15. The Pension Regulations will provide that the Scheme Manager (the Fire 

Authority) must have regard to guidance issued by the Secretary of State 
in relation to Pension Boards.  Unfortunately, none has been forthcoming 
at the time of producing this report.  Indeed, the Pension Regulations 
have not been amended by the making of the Governance Regulations, 
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yet.  However, The Pensions Regulator has published a draft Code of 
Practice which was presented to Parliament on 12 January 2015. 

 
 Officers intend to work with other authorities as far as possible, e.g. joint 

training may be feasible. 
 

Financial Implications 
 
16. There will be costs associated with establishing and running a Pension 

Board.  A new Member Champion will attract an allowance of £511.  
However, these should be capable of being contained within existing 
budgets. 

 
Legal Implications 
 
17. The Fire Authority must have a Pension Board to fulfil the requirements to 

be contained in the Pension Regulations. 

 
Equality and Diversity Implications 
 
18. There are no equality and diversity implications. 
 

Environmental Implications 
 
19. There are no environmental implications. 
 
 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
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