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1.  FOREWORD  
 
I would like to start by placing my thanks on record to Councillor Bill Livesley for his 
hard work and enthusiasm during his term of office as Chair of the group and to 
recognise the progress that has been made with Member Development during this 
time. I would also like to thank my fellow Members on the Member Training and 
Development Group (MTDG) for their input and diligence in developing and 
monitoring Member Development activities and all Members of the Fire Authority for 
their attendance and contributions to the Authority’s Member Development 
programme throughout 2012/13.  Finally a big thank you to all the staff who have 
supported the programme throughout the year including both those who have 
assisted with Members personal development activities and also the sessions where 
Members have been able to observe various aspects of the Service’s operational 
training programme. I am sure that the excellent training and development 
opportunities provided for both Officers and Members contributes to the Service’s 
excellent reputation and the many accolades, including Fire Service of the Year that 
the Service receives. 
  
The implementation of the Member Development Strategy, which covers the period 
from 2012 to 2014, is on track and as you will see from the appendix to this report a 
number of key objectives have been completed. This has led to a number of 
improvements such as the development of the Intranet pages. These pages should 
become a useful tool for Members as the links are developed and they also provide a  
cost-effective way of providing information. 
 
Going forward I am aware that we need to ensure that we can maintain the current 
standards in respect of Members Training and Development whilst tackling the many 
changes that the current financial climate will bring.  The Member Training and 
Development Group will continue to review Member Development activities to ensure 
that they meet Members needs and are delivered efficiently and effectively.  The 
Authority will continue to work toward achieving Level 2 of the North West Charter for 
Elected Members which I am sure, with the support that the MTDG has from 
Members and Officers, will be achievable. 

 
  
 
       
 
      Councillor Dorothy Flude 

Chair, Member Training and Development Group 
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2.  INTRODUCTION 
 
 The Authority remains committed to ensuring that all Members have access to 
 and undertake adequate training and development opportunities to better 
 enable them to fulfil their roles as Fire Authority Members. This report 
 provides a review of the Member Development activities that the Authority has 
 undertaken during 2012-13 and the work carried out by the Member Training 
 and Development Group. 
 
 Following the Authority’s accreditation to level 1 of the North West Charter for 
 Elected Member Development in September 2011 the Member Training and 
 Development Group have taken a lead role in developing and implementing 
 the Member Development Strategy for 2012-14.  This strategy, which was 
 approved by the Fire Authority in April 2012, focuses on maintaining the 
 standards already achieved; continuous improvement and development of 
 the current provision; and working towards level 2 of the Charter. 
 
 
3.  MEMBERSHIP AND ROLE OF THE MEMBER TRAINING AND 

 DEVELOPMENT GROUP 
 
3.1  The Cheshire Fire Authority’s Member Training and Development Group is a 
 cross –party group composed of four Fire Authority Members and an 
 Independent non-political Member (who is also a member of the Authority’s 
 Governance and Constitution Committee). 
 
 Membership for 2012/13 

Councillor D Flude (Chair) 
Councillor P Harris 
Councillor L Jones 
Councillor B Livesley  
Mr R Garner (Independent Member) 

 
3.2 Terms of Reference 
 
 MEMBERSHIP 
 
 The Group shall comprise of four Members and one Independent Member. 
 
 Membership of the Group will be determined by the Fire Authority at its Annual 

Meeting in June. 
 
 RESPONSIBILITIES 
 The role of the Member Training & Development Group is: 
  
 Advise the Fire Authority on the development, monitoring and evaluation of a 

Member Training and Development Programme to ensure that Members’ 
training needs are being met; 
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 Advise the Fire Authority on developing, monitoring and reviewing the Member 
Development Strategy and ensuring that the Member Development 
Programme is developed in line with this strategy and to meet individual 
member development needs. 

 
 This Group reports directly to the Authority on matters relating to the        

           Member Development. 
 
4.  MEMBER TRAINING AND DEVELOPMENT GROUP – WORK 

 PROGRAMME 2012/13 
 
4.1 The Member Training and Development Group meets on a quarterly basis to 
 carry out its roles and functions in respect of the development, monitoring and 
 evaluation of Member Development activities for Fire Authority Members.  
 
4.2 The Group plays a key role in assisting Officers with Member Development 
 activities and key areas of work that the Group have carried out during 
 2012/13 include: 
 
 Implementation and quarterly monitoring of the Member Development 
 Strategy 2012-14 
 Development of Member Development Programmes for 2012/13 and 13/14 
 Quarterly monitoring and evaluation of programme delivery 
 Review of Evaluation/Feedback process 
 Develop and agree the action plan to gain North West Charter Level 2 
 Assist in the development of the Personal Development Review programme 
 Assist in the development of the Members Intranet pages  

 
5.  MEMBER DEVELOPMENT STRATEGY 2012-14 – IMPLEMENTATION 

 
5.1 The Member Training and Development Group developed the Member 

Development Strategy 2012-14 which was presented to the Fire Authority on 
18th April 2012.  The Strategy set out the Authority’s strategic direction in 
respect of Member Development for 2012-2014. 

 
5.2 The implementation plan for the Strategy has been monitored by the Group 

and the majority of the actions identified for completion in 2012/13 have been 
implemented. (See Appendix 1 attached).  Notable developments in respect of 
objectives identified are detailed below. 

 
 Objective 1 – Identify and prioritise Members Training and Development 

Needs 
 Notable developments include the successful completion of the Personal 

Development Reviews (PDRs) which have been refined as they have become 
an established part of the Authority’s Member Development activities.  All 
Members of the Authority have completed PDRs again this year and the 100% 
record has been maintained which is an impressive achievement. 
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 Objective 2 – Provision of an Annual Training Programme that is in line 
with priorities identified and within available resources 

 The annual Member Development programme is developed in 
 conjunction with the Member Training and Development Group and the 
 programme covers the generic development sessions scheduled for the 
 coming year. The programme also incorporated some core modules which 
 had been identified through Personal Development Reviews. 

 
 Members attending the Arson in Mind conference which was facilitated by the 

Community Fire Protection Department   
 
 Members feedback from training events held during 2012/13 has been very 
 positive.  In particular excellent feedback has been received in respect of  
 Members Planning  Days. These sessions provide Members with a lot of the 
 information they require to  assist them in making informed decisions about the 
 Service’s future.  Members attendance at Cluster exercises has also proved 
 very informative and the feedback from these exercises is that they are very 
 well run, comprehensive exercises. 
 

 
Members getting involved at a recent cluster exercise in Crewe 
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 Objective 3 – Delivery of a comprehensive and effective Induction 

process for new Members 
 There were 4 new Members appointed to the Authority in June 2012 and they 

have gone through the Authority’s induction process.  However a number of 
the induction sessions in the programme have been delayed due to other 
commitments for both Members and Officers and this is an issue which the 
Member Training and Development Group will review for the 2013/14 
programme. 

 
 Members Pages on the CFRS Intranet to assist in the provision of Service 

information for both new and existing Members have been developed.  The 
Member Training and Development Group have assisted with the 
development of the pages and have trialled remote access.  Access to the 
intranet pages has now been rolled out to all Fire Authority Members. 

 

  
 
 
 Objective 4 – Review of Evaluation and Feedback Process  
 MTDG had reviewed the current process.  A couple of minor amendments 
 have been made to the generic evaluation form which was used for Planning 
 Days and Democratic Services were liaising with Learning and Development 
 to review use of the Service’s form for Members individual training and 
 development. 
 
 At each meeting the Member Training and Development Group receive a 

summary of the feedback received from events held.  The majority of 
feedback received is very positive and also includes suggestions for future 
events.  These comments are reviewed by both Members and Senior Officers 
and inform the development and delivery of the Member Development 
Programme.  
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 Feedback received from Members in respect of training and 

development sessions attended during 2012-13: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 

 Planning Days – July 2012 

‘Clear explanation of communication strategy & 

forward plan taking account of expected funding 
constraints’ 
‘Open approach and time allowed for debate well 
planned timings’ 
‘These are valuable days and make the running of 
the CFA meetings much more professional and 
efficient’ 

 

Session: Finance and National/ 

Regional Initiatives 

‘Explained in good simple terms’ 

‘Both sessions were informative 

and delivered excellently’ 

Most useful ‘Insight into Budgeting, 

concerns of future Uncertainties’ 

 

Suggestions for Member 

Training: Planning Days 

‘Two days when one long day 

would have done’ 
‘Stick to programme times – 
rushed afternoon 
presentations’ 

 

Fire Service College Visit: 

‘The facilities are marvellous and the 

technical training was absolutely superb.  

It was very well worth my time and 

added considerably to my ability to 

function both as a councillor and as a 

member of the Fire Authority.’ 

Suggestions for Member Training: 

‘ Capture Members Training from 

constituent authorities to ensure 

comprehensive records’ 

‘Cluster exercises – Members to be 

encouraged to attend different 

thematic  exercises  i.e High Rise/ 

Hazmat’ 

‘ Add links to E-learning on 

Members Intranet Pages’ 

Planning Day – February 2013 

‘A good day where Members must have achieved 

and learnt a lot ahead of the CFA meeting in 

February’ 

‘Good background Information for role’ 

‘Budgets a big issue,  good presentations’ 
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 Objective 5 – Member Mentoring Scheme 
 A number of Members had expressed an interest in becoming a mentor in 
 their Personal Development Reviews and it was hoped that Members would 
 be able to enrol on the Service’s Mentoring Training and Development 
 Scheme. 
 
 Objective 6 – Continuous Development and work towards attainment of 
 NW Charter for Elected Members – Level 2   
 The first step in applying for Level 2 would be to undertake a self-assessment 
 to check that the Authority had maintained its Charter Status. This had been 
 completed and there were no areas of concern as the  mechanisms already 
 developed to deliver Member Training were still effective.  

 
 The next step would be to provide evidence for Level 2 which would 
 demonstrate the impact of Member Development on the work of the Fire 
 Authority and the community.  The Member Training and Development Group 
 had reviewed the criteria for level 2 and agreed that Road Safety would be  
 the community issue that the Authority would focus on.  Following some 
 research with other Fire Authorities it is apparent that collating the portfolio of 
 evidence for the submission was a large piece of work.  Due to a number of 
 factors it was agreed by the Member Training and Development Group that 
 the target date for submission of the portfolio should be deferred until later in 
 the year.   
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Member Development Strategy – Implementation Plan : Quarterly Monitoring 2012/13 (Q4 – March 2013) 
 

Objective Key Actions Responsible Officers 
Target 
Date 

Progress 

1. Identify and prioritise 
 Members Training and 
 Development Needs 

1.1  Complete Annual Personal 
 Development Plans for all 
 Members 
 

Learning and 
Development Manager 
 Dec -12 

 
 

COMPLETED 
All 23 Members have 
attended personal 
development interviews 
 

1.2  Carry out Training Needs Analysis 
 based on outcomes of PDRs and 
 Members PDPs and develop a 
 programme for delivery of needs 
 based on priorities. 
  

Learning and 
Development Manager 

Feb-13 
 

Programme developed 
for delivery of ind 
needs and generic 
training identified will 
be incorporated into 
2013-14 MD Programme 

2.  Provision of an 
 Annual Training 
 Programme that is in 
 line with priorities 
 identified and within 
 available resources. 

2.1  Develop Annual Member 
 Development Programme which 
 complements the training needs 
 identified 
 

Democratic Services 
Manager/Member 
Training and 
Development Group 
(MTDG) 
 

June-12 
 

COMPLETED 
2012-13 MD Programme 
approved by CFA in 
June 2012  

2.2  Explore the provision of Joint 
 Training with other Fire Authorities 
 and constituent  Authorities 
 
 

Democratic Services 
Manager 
MDTG 
 
 

On-going 
 

MTDG agreed that 
this action should be 
reviewed again in 
2013 

2.3  Produce a quarterly monitoring 
 report on  the delivery of the 
 programme for submission to 
 the Member Training and 
 Development Group 
 
 

Democratic Services 
Manager 

2012 -14 
Jun 

Sept 
Dec 
Mar 

 

Completed for year 1. 
Year 2 monitoring 
included on MTDG 
Work Programme 
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Objective Key Actions Responsible Officers 
Target 
Date 

 

3.  Delivery of a 
 comprehensive and 
 effective Induction 
 process for new 
 Members 

3.1 Provision of Induction Programme 
 for New Members  
  

Democratic Services 
Manager 

June-13 
 

Outstanding sessions 
to be delivered. Review 
of programme to 
amalgamate sessions. 

3.2 Provision of Information Pack for 
 New Members (on appointment to 
 Fire Authority) 

Democratic Services 
Manager 

June-12 
 

COMPLETED 
Packs provided to new 
Members for 12/13 
 

3.3 Annually update Members 
 Handbook and distribute to all 
 Members 

Democratic Services 
Manager 

July-12 
 

COMPLETED 
Revised handbook 
distributed – July 12 
 

3.4 Annually review the 
 Member/Officer Buddy System 
 to ensure it remains effective  
 

Democratic Services 
Manager 

July-12 
 

COMPLETED 
Re- alignment of 
system following AGM 
done 

3.5 Develop a Members Page on the 
 CFRS Intranet 

Democratic Services 
Manager/ 
Corporate 
Communications 

April -12 COMPLETED 
All Members provided 
with instructions to 
access the Members 
pages  

4. Review of Evaluation 
 and Feedback 
 Process to be able to 
 clearly identify the 
 Authority and 
 Community 
 outcomes 

4.1 Review of current evaluation process 
 to be undertaken in 2012/13 

Democratic Services 
Manager 
MDTG 

Dec-12 COMPLETED 
Evaluation form for 
generic events – minor 
amends made 
Dem Services to review 
use of L&D form for 
individual training and 
devt. 
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Objective Key Actions Responsible Officers 
Target 
Date 

 

5. Member Mentoring 
 Scheme 

5.1  Introduction of Member Mentoring 
 Scheme - Development of 
 Framework 
 
 

Democratic Services 
Manager 
MDTG 

Dec-12 Complete  
Members to be offered 
to join Service’s 
Mentoring Training & 
Development Scheme 

6. Continuous 
 Development and 
 work towards the 
 attainment of 
 NW Charter for 
 Elected Members 

6.1  Produce quarterly monitoring reports 
 in respect of the Strategy’s 
 implementation plan for MTDG  

Democratic Services 
Manager 
 

2012 -14 
Jun 

Sept 
Dec 
Mar 

Completed for year 1. 
Year 2 monitoring 
included on MTDG 
Work Programme 
 

6.2 Present an annual report on Member 
 Development activities to the Fire 
 Authority 

Democratic Services 
Manager 
MTDG 

Jun-12 
 

Completed 
Report on 2010-12 MD 
activities submitted to 
June CFA  

6.3 Carry out an annual review of MD 
 Strategy  

Democratic Services 
Manager/MTDG 

Jun-13  

6.4    Carry out a self-assessment on the 
 Authority’s progress towards level 2 
 of the Charter based on the criteria 
 provided by NW Employers 
 

Democratic Services 
Manager 

Jun-12 Completed 
Self-Assessment 
presented to Sept 
meeting 

6.5 Implementation of action plan on the 
 work required for achieving Level 2  

Democratic Services 
Manager 
MTDG 
 
 
 
 

Nov-13 Target Date for 
submission of evidence 
deferred to later in 2013 
Action plan to be 
submitted to next 
MTDG to review 
progress 
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