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Executive Summary

Introduction 

This plan describes how MIAA would

based on our local risk assessment and shows how our work aligns to your 

have included our 3 year audit strategy and developed a de

2014/15.  

In Section One we confirm that this risk based I

compliance with national standa

methodology and how the work we do in the year informs the Director of 

turn contributes to your Annual Governance Statement

Proposed audit coverage and fees

Our local risk assessment in Section Two sets out the 

areas for review. The draft plan takes into accoun

organisations strategic objectives, previous internal audit work

sector. The proposed areas of coverage are:

 

 

 

 

 

 

 

 

 

 

 

 

Finance & Resources

Performance

Operational 
Compliance

Governance, Risk & 
Legality

 

Executive Summary 

This plan describes how MIAA would deliver your internal audit services in 201

based on our local risk assessment and shows how our work aligns to your strategic 

audit strategy and developed a detailed draft operational plan for 

In Section One we confirm that this risk based Internal Audit Plan has been developed in 

compliance with national standards and guidance.  We provide detail about the MIAA planning 

methodology and how the work we do in the year informs the Director of Audit Opinion

turn contributes to your Annual Governance Statement. 

and fees 

Our local risk assessment in Section Two sets out the process we have followed

plan takes into account the Integrated Risk Management

organisations strategic objectives, previous internal audit work and our broader knowledge of the 

areas of coverage are: 

•Providing assurance on the fundamental financial controls, 
whilst also assessing key risk areas and developments 
including the arrangements for procurement, capital 
programme, payments to on-call staff and insurance 
arrangements.

•Constructive challenge on partnership arrangements,  
sickness absence management, utilisation of vehicle fleet, 
performance reporting and data quality to give you 
confidence in your reliance on this information.

•Providing independent assurance on operational systems, 
including compliance with expectations, including training 
and supply of equipment.

•Specialist assurance on IM&T infrastructure, critical 
applications and business continuity arrangements.

•Bringing independent insight into risk management. 

•Providing assurance on the governance/3rd party 
assurance arrangements in place for the NW Joint Control 
Centre, committee arrangements and statutory 
requirements
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in 2014/15.  The plan is 

strategic plans.   We 

tailed draft operational plan for 

nternal Audit Plan has been developed in 

rds and guidance.  We provide detail about the MIAA planning 

Audit Opinion which in 

process we have followed to arrive at the 

Integrated Risk Management Plan, the 

our broader knowledge of the 

Providing assurance on the fundamental financial controls, 
whilst also assessing key risk areas and developments 
including the arrangements for procurement, capital 

call staff and insurance 

Constructive challenge on partnership arrangements,  
sickness absence management, utilisation of vehicle fleet, 
performance reporting and data quality to give you 
confidence in your reliance on this information.

Providing independent assurance on operational systems, 
including compliance with expectations, including training 

Specialist assurance on IM&T infrastructure, critical 
applications and business continuity arrangements.

Bringing independent insight into risk management. 

Providing assurance on the governance/3rd party 
assurance arrangements in place for the NW Joint Control 
Centre, committee arrangements and statutory 
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Appendix A sets out the proposed detailed operational plan for 2014/15, as well as outlining the 

scope of the reviews.   

The proposed fees for the 2014/15 plan are £27,900 and the plan will be delivered through a 

highly skilled multi-disciplinary team (see Appendix B).  

Flexibility of the plan 

We will update our understanding of the risks facing the Cheshire Fire Authority through our 

regular liaison meetings with managers and key staff, and keeping an oversight of the Authority 

and Committee agendas.   We recognise that we may need to update the audit plan during the 

year as different risks emerge, in particular the implications of government policy.  

We will naturally keep you informed about any proposed changes to the plan and these will be 

discussed with the Treasurer of the Fire Authority and approved through the Performance and 

Overview Committee. 
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1.  Internal Audit Plan Approach 

The Internal Audit Plan should ensure that you are provided with a comprehensive 

service that can support the Authority and Performance and Overview Committee, in 

discharging their governance responsibilities. It is important that the Plan meets your 

assurance needs and adds value to the organisation. The internal audit plan 

requirements and methodology set out the approach to ensuring that this is 

achieved. 

 

1.1  Internal Audit Plan Requirements 

MIAA will provide you with a Director of Internal Audit Opinion that will be formed 

from the completion of a risk based audit plan that is performed in full compliance 

with the Public Sector Internal Audit Standards (2012) and is clearly linked to your 

objectives.  

Internal Auditors must establish risk based plans to determine the 

priorities of internal audit activity, consistent with the organisation’s goals. 

 (Public Sector Internal Audit Standards, 2012). 

 

Recognising the breadth of coverage needed to provide a comprehensive internal audit 

service and deliver a wide ranging Director of Audit Opinion to support your Annual 

Governance Statement, MIAA ensures that our specialist functions are integral to the 

delivery of our core audit programme. Our plan covers assurances regarding: 

governance, business planning, finance, IM&T, risk, compliance with statute and 

performance. 

The completion of the assignments programmed within the plan will form the basis for 

delivery of the Director of Audit Opinion on the effectiveness of the system of internal 

control at the organisation in 2014/15. The Director of Internal Audit Opinion will be 

such that it provides a key piece of supporting evidence with a wide range of 

assurance to contribute to your Annual Governance Statement. 
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In accordance with requirements placed upon Internal Audit, the plan covers the two 

key roles of internal audit: 

• The Provision of an independent and objective opinion to the Accountable 

Officer, the Authority, and the Performance and Overview Committee on the 

degree to which risk management, control and governance support the 

achievement of the organisations agreed objectives. 

• The provision of an independent and objective consultancy service specifically to 

help line management improve the organisation’s risk management, control and 

governance arrangements. 

As a public sector provider of internal audit and advisory services in the North West, 

our strategy is built upon quality and value.  A fundamental aspect of our approach is 

to provide a cost-effective service that harnesses the benefits of scale to provide a 

highly skilled, flexible and responsive solution whilst remaining part of the public 

sector.  

 

1.2  Plan Methodology 

Our audit plan methodology is based on best practice and has been developed in 

accordance with professional standards. 

MIAA’s planning methodology also ensures contribution to supporting you in achieving 

your strategic objectives and coverage of your business critical systems over a rolling 

programme. 

Our risk assessment approach is aligned to your strategic risk assessment (see figure 

1). It utilises your assurance framework, Integrated Risk Management Plan and other 

key documents, involves discussions with key officers, and brings our knowledge and 

experience of the challenges facing the sector. 
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Your Internal Audit Plan is structured to meet the 

requirements and provide the Director of Audit’s Opinion which 

contributes to your Annual Governance Statement

 

Aligned Strategic 
Risk Assessment

•

•

•

•

Business Critical 
Systems

Audit 
Methodology

•

•

•

 

 Figure 1 Audit Planning 

Internal Audit Plan is structured to meet the Public Sector

requirements and provide the Director of Audit’s Opinion which 

Annual Governance Statement (AGS) as set out in figure 2 below

• Environment Risk Analysis, including sector risks and developments, 
regulatory requirements.

•Asessment of the organisation’s risk maturity (this is an overview of the 
governance, risk management and assurance processes). 

•Review of the Assurance Framework, Risk Registers and Integrated Risk 
Management Plan.

•Discussions with Authority members and management interrelated with 
an understanding of the Performance and Overview Committee’s 
assurance requirements.  

•Ensuring review of all business critical systems over the life of the 
contract.

• Incorporating regulatory requirements.

•Liaison with External Audit and other assurance providers to ensure 
coordinated audit assurance.

•Periodic audit planning supported by an annual plan that is developed 
from the Assurance Framework.

•Specific local risk assessment to set the scope and objectives for individual 
assignments.

•System mapping and evaluation of controls to ensure risk based testing.
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 Risk Based Approach 

Public Sector Internal Audit 

requirements and provide the Director of Audit’s Opinion which subsequently 

as set out in figure 2 below.   

Environment Risk Analysis, including sector risks and developments, 

Asessment of the organisation’s risk maturity (this is an overview of the 
governance, risk management and assurance processes). 

Review of the Assurance Framework, Risk Registers and Integrated Risk 

Discussions with Authority members and management interrelated with 
an understanding of the Performance and Overview Committee’s 

Ensuring review of all business critical systems over the life of the 

Liaison with External Audit and other assurance providers to ensure 

Periodic audit planning supported by an annual plan that is developed 

Specific local risk assessment to set the scope and objectives for individual 

System mapping and evaluation of controls to ensure risk based testing.
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During the establishment of the plan and through the prioritisation of coverage, we 

consider the audit resource requirements

including those relating to resources,

Performance and Overview

The Internal Audit Charter sets out further details of the underpinning requirements and 

relationships with the o

 

 

 

 

 

Figure 2 Director of Audit 

During the establishment of the plan and through the prioritisation of coverage, we 

audit resource requirements. Any impact on the integrity of the plan, 

including those relating to resources, will be brought to the attent

Performance and Overview Committee.  

The Internal Audit Charter sets out further details of the underpinning requirements and 

organisation. 
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Audit Opinion Approach 

During the establishment of the plan and through the prioritisation of coverage, we 

the integrity of the plan, 

be brought to the attention of the 

The Internal Audit Charter sets out further details of the underpinning requirements and 
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2  Your Strategic Internal Audit Plan

Your Strategic Internal Audit Plan

process outlined in section 1.2 above

assurance needs and adds value

 

2.1 Risk Assessment

A key focus of the risk assessment is understanding your vision and ensuring that the 

internal audit plan contributes to your objectives. 

provided is built around your risks. Th

provided below and this underpins

2.2. 

 

 

 

 

 

Your Strategic Internal Audit Plan 

Your Strategic Internal Audit Plan has been derived following the risk assessment 

process outlined in section 1.2 above. It is important that the Plan meets your 

assurance needs and adds value.  

Risk Assessment 

A key focus of the risk assessment is understanding your vision and ensuring that the 

internal audit plan contributes to your objectives. This ensures that the assurance 

provided is built around your risks. The high level risk assessment of

provided below and this underpins the proposed audit plan coverage set out in section 

 

Contributing to achieving your objectives

1. To protect communities and reduce local risks.

2. Effective and efficient response to emergencies.

3. Develop an excellent organisation.

Assurance built around your risks

Failure to: 

• deliver high quality services in a challenging 

financial environment, 

• to maintain detailed understanding of your 

communities to identify the people and property 

most at risk, 

• achieve Integrated Risk Management plan, 

• demonstrate value for money, effective 

performance management, and

• ensure effective operational control, compliance 

with statutory responsibilities, and quality of 

reporting. 
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has been derived following the risk assessment 

It is important that the Plan meets your 

A key focus of the risk assessment is understanding your vision and ensuring that the 

is ensures that the assurance 

of the organisation is 

proposed audit plan coverage set out in section 

Contributing to achieving your objectives 

munities and reduce local risks. 

icient response to emergencies. 

Develop an excellent organisation. 

Assurance built around your risks 

deliver high quality services in a challenging 

to maintain detailed understanding of your 

communities to identify the people and property 

achieve Integrated Risk Management plan,  

demonstrate value for money, effective 

performance management, and 

ensure effective operational control, compliance 

with statutory responsibilities, and quality of 
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2.2  Proposed Internal Audit Plan Coverage 

The following sets out the proposed strategic three year Internal Audit Plan which is 

based on the full risk assessment and aims to prioritise coverage on a combination of 

risk rating, organisational impact and recognition of the organisation’s wider 

assurance mechanisms. The strategic internal audit plan will be subject to risk 

assessment each year. 

A detailed operational plan for 2014/15 demonstrating the risk source in relation to 

each output is provided in Appendix A.  

CORE AUDIT PLAN OUTPUTS 2014/15 2015/16 2016/17 

FINANCE & RESOURCES     

Combined Financial Systems  ���� � � 

Payroll – on call staff ����   

Insurance Arrangements   � 

Capital Programme  �  

Procurement   � 

National Fraud Initiative  �  

PERFORMANCE    

Utilisation of Vehicle Fleet ����   

Performance Management  �  

Sickness Absence Management ����   

Delivery of Integrated Risk Management Plan   � 

Partnerships   � 

OPERATIONAL COMPLIANCE    

IT Infrastructure ����   

IT Critical Applications  �  

Business Continuity   � 

Training  �  

Equipment / Stores ����   

GOVERNANCE, RISK & LEGALITY    

NW Joint Control Centre – Governance Arrangements ����   

Risk Management  �  

Committee Arrangements   � 

FOLLOW UP & CONTINGENCY    



 

  P a g e  | 10 

 

Internal Audit Plan (draft) 

 

Cheshire Fire Authority

CORE AUDIT PLAN OUTPUTS 2014/15 2015/16 2016/17 

Follow-up  ���� � � 

Contingency  ���� � � 

COMMITTEE, PLANNING & MANAGEMENT    

Planning liaison and management  ���� � � 

Reporting and meetings ���� � � 

 

2.3 Fees 

The fees quoted within this plan are based upon the skill mix required to deliver the 

proposed coverage.  Any input required in addition to the plan in respect of special 

investigations or specialist reviews will be charged in accordance with the skill mix 

required to deliver the work.  All costs associated with such work will be agreed with 

the Treasurer of the Fire Authority prior to commencement. 

 

 2014/15 

(£) 

2015/16 

(£) 

2016/17        

(£) 

Core Audit Plan 27,900 27,900 27,900 

Additional to Plan - - - 

TOTAL 27,900 27,900 27,900 

 

MIAA is committed to providing value for money to our clients and has been 

continually enhancing the way in which our services are delivered to ensure efficient 

and effective provision.  Since 2009/10 MIAA have continued to maintain the fees at 

the same level and absorb cost pressures and inflation through continuous 

improvement. 
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Appendix A: 2014/15 Detailed Operational Plan 

The 2014/15 operational plan is provided below. The risk source references the utilization of 

your assurance framework, annual plan and other key documents, discussions with key 

officers, along with our knowledge and experience of the challenges facing the sector and 

specifically the Fire Authority.  

CORE AUDIT PLAN OUTPUTS Risk Source Timing 

FINANCE & RESOURCES   

Combined Financial Systems – Assurance will be provided in respect of key 

controls within the main financial systems. The scope of the review will be restricted 

to the key controls supplemented with analytical review and surveys. Discussions 

will be held with External Audit to confirm coverage. The systems incorporated in 

the review will be: Audit Risk 

Assessment 

Q3/Q4 

 � Financial 

Reporting,  

� Financial 

Ledger,  

� Accounts 

Payable,  

� Accounts 

Receivable 

(income),  

� Treasury 

Management,  

� Asset 

Management  

� Budgetary   

      Control 

 

 

Payroll – On Call Staff – To review the systems and process to ensure that the 

payments made to On-Call Fire Fighters are valid and payments are accurate. 

 

Integrated 

Risk 

Management 

Plan 

Q4  

PERFORMANCE & OPERATIONAL COMPLIANCE   

Utilisation of Vehicle Fleet – To review the system in place to record and monitor 

utilisation of the Authority’s fleet and to assess the effectiveness of how this 

information is being used to inform decision making. 

Management 

Request 
Q3 

Sickness Absence Management – To review the arrangements for the 

management and monitoring of sickness absence to ensure these are in line with 

the Authority’s arrangements. 

Integrated 

Risk 

Management 

Plan 

Q2 

OPERATIONAL COMPLIANCE   

IT Infrastructure - We will review the development, configuration and 

management of the network infrastructure to ensure that this is sufficient to meet 

the requirements of the organisation. 

Wider Sector 

Challenges 
Q1 

Equipment / Stores – To review the efficiency and effectiveness of the 

arrangements in place for the security of stores and the recording, storing and 

supply of equipment. 

 

Audit Risk 

Assessment 
Q1 

GOVERNANCE, RISK & LEGALITY   

NW Joint Control Centre – To review the effectiveness of the governance and 3
rd

 

party assurance arrangements in place regarding the management, reporting and 
Integrated 

Risk 
Q2 
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CORE AUDIT PLAN OUTPUTS Risk Source Timing 

performance monitoring of the NW Joint Control Centre. 

 

Management 

Plan 

FOLLOW UP & CONTINGENCY   

Follow-up - will be conducted throughout the year to provide assurance 

regarding management’s implementation of agreed actions.  

 

Mandated 

Requirement 
Q4 

Contingency – This element of the plan allows the flexibility to respond to 

management requests in order to meet specific client needs during the course of 

the financial year. 

 

Mandated 

Requirement 
As required 

PERFORMANCE AND OVERVIEW COMMITTEE, PLANNING & MANAGEMENT   

In providing an internal audit service an allocation of time is required for the 

management of the contract:  

Mandated 

Requirement 

Across the 

year 

� Planning liaison and management - Incorporating preparation and 

attendance at Performance and Overview Committee; completion of risk 

assessment and planning; liaison with the client and organisation of the audit 

reviews.   

� Reporting and meetings - Key reports will be provided to support this, such 

as the Director of Audit Opinion and Annual Report, Annual Plan and Interim 

Update Reports. 

 

 
Following agreement to the plan a schedule of the timing for the audit reviews will be 

provided in the Internal Audit Progress Report.  Liaison with your External Auditors will take 

place to ensure maximum benefit is derived from your total audit resource. 
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Appendix B: Your Team

In the delivery of our range of services we maintain a balance between having consistency in 

the staff working on your contract whilst introducing new staff with experience of working in 

other organisations.  We have found this to be a very effective metho

has enabled our staff to develop familiarity and experience of your financial systems and the 

specific issues you face and has provided your staff with recognised points of contact with 

whom they can discuss audit issues. 

Tim Crowley

(CPFA)

Director

 

 

 

 

 

Tel: 07768131789 

Tim.crowley@miaa.nhs.uk 

Steve Connor

(CPFA, MBA)

Deputy Director

 

 

 

 

Tel: 07768131785 

steve.connor@miaa.nhs.uk 

Tony Cobain

(CIIA/ QiCA)

Client Lead /

Head of IM&T

Tel: 07770971006 

Tony.cobain@miaa.nhs.uk 

 A p p e n d i x

Team 

In the delivery of our range of services we maintain a balance between having consistency in 

the staff working on your contract whilst introducing new staff with experience of working in 

other organisations.  We have found this to be a very effective method of operating which 

has enabled our staff to develop familiarity and experience of your financial systems and the 

specific issues you face and has provided your staff with recognised points of contact with 

whom they can discuss audit issues.  

Tim Crowley 

(CPFA) 

Director 

Tim has worked in senior audit, assurance and governance 

roles in the health sector for over 30 years. As Director of 

MIAA he leads an organization with a national reputation 

for the delivery of audit and assurance services to the NHS. 

In particular, he has a track record of achievements in the 

areas of standard setting and development; assurance 

design; and board engagement on audit and assurance 

matters. 

Steve Connor 

(CPFA, MBA) 

Deputy Director 

Steve has overall responsibility for MIAA business 

development along with the delivery, performance and 

resource management across all of MIAA’s clients. This 

includes keeping MIAA at the forefront in terms of Internal 

Audit practice. 

Steve also supports organisations and their Audit 

Committees in all aspects of Audit and Governance

bringing in his wealth of experience as a member of the IIA 

Technical Committee and HfMA Audit and Governance 

Committee.  

Tony Cobain 

(CIIA/ QiCA) 

Client Lead / 

Head of IM&T 

 

 

 

Tony has undertaken major IM&T consultancy and 

secondment assignments at a national and regional level. 

He is co-author of the NHS Information Security Code of 

Practice and has worked as part of the development team 

for the security elements of the NHS Information 

Governance Toolkit. 

 

He has led and personally undertaken significant 

assignments relating to: 

- the merger and transfer of services to shared IT services

- service management and governance including 
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                        Kevin Lloyd

                         (CPFA) 

                           Audit Manager

 

 

 

 

 

Tel: 07585401639 

Kevin.lloyd@miaa.nhs.uk 
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compliance with relevant ISO and standards

- security management including compliance with ISO 

27001  

- vulnerability assessment and penetration testing

 

Kevin Lloyd 

 

Audit Manager 

Kevin has recently joined MIAA from Merseyside

(formerly Merseyside Police Authority) where he had spent 

over 10 years working as part of their Internal Audit team.

 

During his time at Merseyside PCC/Police Authority Kevin 

was responsible for leading on a range of risk based 

internal audits covering corporate governance and risk 

management, performance, value for money, procurement, 

financial systems, special investigations and 

arrangements. 

 

As the Authority’s Internal Audit Manager, Kevin is the key 

contact for the Audit Contract. 
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