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Department:      Finance 

  

Review Period  Quarter 2 

 

Departmental Summary: 

 

The main activity for the Finance team in Quarter 2 was to finalise the Statutory Accounts with the External Auditors.  This was achieved 

successfully.  The other key activity was to offer colleagues support in preparing the packages of options to inform IRMP 10, and to support 

the preparation of the shift review.    In addition we continue to offer a structured service in monthly budget monitoring.  We have a target 

for producing management information within ten days of month end, but we have not always succeeded in meeting that target in the year 

to date, given the current priorities.  We are working towards improving this activity, in particular by the better use of the financial ledger 

system. 
 

Departmental Performance: 

 

Indicator 
As at End Q2 Year End Projected Year on 

Year Performance Performance Target Projected Target 

 Corporate Indicators    

 Unqualified Audit letter Yes Yes Yes Yes ����    

 Budget and financial strategy approved by members by 

end of February 
Report Q4 Yes Yes n/a 

Mid Year Review estimated outturn within 1% of actual 

outturn. 
No Yes No Yes ����    

 Quarterly reviews and final accounts presented to 

appropriate meetings 
Yes Yes Yes Yes ����    

 Slippage on capital programme is within 25% of total 

programme 
Yes Yes Yes Yes ����    
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 Treasury Management report shows Prudential Indicators 

complied with.  
No Yes No Yes ����    

 Realisation of cashable efficiencies Report Q4 Yes Yes n/a    

% change in the cost of service per head of population 2% n/a 2% n/a n/a    

Departmental Indicators    

Payment of creditors in approved timescale 99.1% 95% 99.1% 95% ����    

Timely production of management information Not 

available 
100% 

 
100% 

 

Production and payment of debtors in approved timescales  49.4% 100% 49.4% 100% n/a    

         
Headline Performance Commentary    

Mid Year Review estimated outturn within 1% of actual outturn 

The Authority received the report on the Annual Accounts during September 2012. As part of that report, it was highlighted that we had failed 

to meet this target. This was to accommodate the payment of the amount due to DCLG in relation to injury pensions.  Members agreed that 

this was a prudent course of action.  

 

Treasury Management report shows Prudential Indicators complied with 

The Treasury Management Report for 2011-12 was received by members at the Policy Committee on 20
th

 June 2012. It identified that the 

Authority had 100% of its investments with one Counterparty at 31
st

 March 2012, and that this was in breach of a Prudential Indicator which 

requires that the Authority has no more than 70% with any one counterparty. At 30
th

 September 2012 the split is 50/50 between two 

counterparties.  

 

Production and payment of debtors in approved timescales 

This target refers to the payment of debt within 30 days. Discussion of the performance on debtor collection is contained within the main body 

of the report.  Whilst we will continue to seek to collect debts in a timely fashion, because of the nature of much of our debt, it is unlikely that 

we will significantly improve performance.  However the debt is generally secure and we do not have a significant problem with non payment 

of debt.  
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Financial Performance: 

 

There is an underspend on salaries pending completion of the VFM reviews of around £20k, and some small underspends on professional 

support. 

 

Corporate Costs 

 

The Minimum Revenue Provision, which is a contribution to an unusable reserve designed to offset the potential impact of the repayment of 

borrowing, is projected to be slightly underspent in 2012-13.  Internal Audit fees are slightly lower than budgeted. 

 

The main focus of the Value For Money Reviews has been to ensure that services are properly delivered, and Service Management Team have 

not set financial savings targets for them. However, savings are beginning to accrue, and they will be fully reflected in the budget for 2013-14.  

For 2012-13 they are shown as underspends against the Budget line Non distributed employee costs in the Corporate Costs section of 

Appendix 1, and include £78k savings on admin and £54k on Service Management Team. The underspends here are offset by increased 

pension injury and ill health costs. 

 

The Authority’s decision to delay the repayment of debt has lead to increased cash balances and an ability to invest over a slightly longer 

period. This means that there is a projected increase in income from investments.  

 

The budget for 2012-13 includes an allowance for some revenue costs for the Macclesfield Day Crewing Plus project, which is not now going 

ahead.  In addition the Service is resolving some other long standing issues, in particular a long term creditor to the Local Government Pension 

Scheme, which we believe will lead to an underspend in 2012-13. These savings are shown against the budget line Miscellaneous line in the 

Other Costs section of Appendix 1. 

 

CLG has made some one off grant available to Local Authorities in 2012-13 to help to deal with the issues arising from the preparations for the 

Localisation of Council Tax Support, and for Cheshire Fire and Rescue Service this is £27k. 

 


