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SUBJECT   :      2012-13 FINAL ACCOUNTS 
 
 

Summary 
 
1. The Authority is required to approve its final accounts for publication before 

the end of September.  This report provides an overview of the accounts, 
which should be considered in conjunction with the Grant Thornton Audit 
Findings Report presented prior to this item. 

 
2. Copies of the accounts have not been attached to this report because of their 

considerable length. Hard copies of the accounts were made available in 
Group rooms prior to the meeting and have been available on the intranet for 
Members to access and view. 
 

3. The draft final accounts were reported to the Closure of Accounts Committee 
on 19 June 2013 

 

Recommendation That Members: 
 
           [1]       Formally approve the accounts for publication;  

[2] Note the current balances of the Authority’s reserves; 
[3]  Approve the transfer of the Authority’s’ underspend in 2012-13 to the 

IRMP reserve; and 
[4] Approve the signing of the Letter of Representation.  

 
 

Background 
 

4. The Authority’s external auditors, Grant Thornton, have now completed their 
audit and intend to issue an unqualified opinion.  This means that they are 
satisfied that the accounts reflect fairly the financial position of the Authority.  
The Audit Findings Report also comments favourably on the systems of 
internal financial control and financial planning of the Authority. 
 

5. The Authority has agreed to make some changes to the Accounts following 
the Audit, although none affect the overall position on the Authority’s 
Comprehensive Income and Expenditure Statement (CI&E) or Balance Sheet.  
As reflected in Grant Thornton’s Audit Findings Report (previous agenda 
item), the principal change is to reallocate costs between the three 
expenditure headings in the CI&E.  Reference to the early repayment of 
£1,120k of PWLB loan, as approved by Policy Committee on 19 June 2013, 



Item 3 
Cheshire Fire Authority  

18 September 2013 

has been included in Note 6, as an event after the balance sheet date. This 
note allows the Authority to include significant events which occur between 
March 31 and the date the accounts are signed to be noted for information by 
the reader of the accounts. It has also been agreed to delete some notes 
which were not considered relevant to the Fire Authority accounts, but which 
have previously been included. 

 
6. The final audited accounts show an underspend of £274k against the revised 

revenue budget of £44,278k.  Details of this may be seen in Note 28 in the 
accounts.  The Mid Year Review position reported to Members projected an 
underspend of £1,226k, and it was recommended to Performance and 
Overview Committee that this underspend be transferred to the IRMP reserve, 
as should a further underspend of £944k at the end of the third quarter. The 
underspend achieved by the Authority has to be seen in the context of the 
Authority preparing to meet the substantial savings requirement included in 
the Authority’s Medium Term Financial Plan.   In addition, the delivery of the 
outcomes of IRMP 10 relies upon the Authority’s ability to smooth anticipated 
financial peaks and troughs, for which reserves are essential. It is 
recommended that all the underspend, including the £274k shown in Note 28, 
is transferred to the IRMP reserve. 
 

7. The Authority has adopted a financial health target that requires the final 
outturn position on the revenue budget to be within 1% of the Mid Year 
Review forecast, which has not been achieved in 2012-13.  However, this 
target is under review, because the financial situation of the Authority means it 
may no longer be appropriate.  
 

8. The Authority’s Balance Sheet shows a significant liability of £406m in respect 
of International Accounting Standard (IAS)19. This is an accounting standard 
which requires every Local Authority to estimate all its future pension 
liabilities, in respect of existing pensioners and current staff, and does not 
represent an immediate call on resources.  It is a liability which accrues over 
the lifetime of pensioners and staff. 

 
9. The effect of IAS19 is that it makes the Balance Sheet look as though we are 

significantly indebted as an Authority.  Whilst we cannot ignore future pension 
liabilities completely, removing IAS19 would demonstrate that the Authority’s 
net assets are worth £48m.  

 
Reserves 

 
10. The General Reserve has a balance of £6,741k which mitigates against the 

possibility of a significant financial consequence arising in the event of any of 
the Authority’s corporate risks materialising.  The next risk assessment of the 
level of this Reserve will be conducted early in 2014 in order to inform the 
2014-15 budget setting process. 

 
11. Other reserves which the Authority holds are earmarked for specific purposes, 

for example the Community Risk Reduction reserve of £742k, and the IRMP 
reserve of £7,631k.   At this particularly challenging time, it is considered 
prudent to ensure that the Authority retains the capability to quickly respond to 
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changing circumstances, and the ability to call on reserves will be a key part 
of the Authority’s strategy in delivering future IRMPs. 
 

Capital 
 
12. The Authority has a financial health indicator which requires slippage to be no 

more than 25% of the capital programme. The Authority invested £1,889k in 
non current assets in 2012-13.   There is slippage of approximately £491k at 
March 2013.   This represents approximately 23% of the current live 
programme. Key reasons for the slippage are the delay in purchasing hand 
held devices, planned delays in acquiring 4x4 vehicles, and the timing of the 
completion of the Runcorn Healthy Hearts Gym. 

 

Letter of representation 
 
13. Each year, the Authority is required to sign a letter of representation to the 

Auditors.  The letter explains the Authority’s responsibilities in relation to the 
audit, and a copy is attached to this report.  It is recommended that the 
Authority approve the signing of the letter by the Chair.  

 

Impact Assessment 
 
14. Legal – the approval and publication of the accounts is a legal requirement. 
 
15. Equality and diversity – copies of the accounts are available in Braille, large 

type and other languages.  There are no issues raised within the paper 
around differentiation of impact on our communities. 
 

16. Financial – the paper deals with financial issues. 
 
17. Environmental - copies of the accounts will be made available extensively in 

electronic format, and the number of hard copies published will be kept to a 
minimum in recognition of the environmental impact. 


