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COMMUNICATIONS TIM BEVINGTON 
 
         

SUBJECT :   PUBLICATION OF ‘PLANNING FOR A SAFER 

CHESHIRE 2015-20’ 
 

 
Purpose of Report 
 
1 This report seeks approval to formally publish the Fire Authority’s new 

five year strategy Planning for a Safer Cheshire 2015-20 – draft copies 
of which have been circulated with the agenda.  
 

Recommended: That 
 

[1] Members approve Planning for a Safer Cheshire 2015-20 for 
publication.  

 

Background 
 
2 At the meeting in December 2014, Members approved a draft five year 

strategy, Planning for a Safer Cheshire 2015-2020 and agreed a 12 week 
consultation programme.  As previously highlighted, the document had 
been developed following a review of a comprehensive intelligence 
picture, including an in-depth analysis of the medium to long term 
political, economic, social, technological, environmental, legal, and 
operational (PESTELO) factors which the Authority needs to address.  
The approach was further shaped during discussions at Planning Days 
and by some of the key outcomes of the public satisfaction survey 
completed in November 2014. 
 

3 Following completion of the consultation programme, a detailed feedback 
report was presented to the Authority’s meeting on 22nd April 2015. This 
highlighted a number of key emerging themes and it was agreed to 
update the final version of the strategy accordingly. In addition, the Chief 
Fire Officer and the Head of Planning, Performance and Communications 
were asked to provide an update to the July Member Planning Day on 
the potential opportunities and risks posed by the future plans of 
neighbouring fire and rescue services and other partners.  
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Key issues  
 
4 As outlined previously, the pace of change since the initial draft strategy 

was approved in December 2014 has been relentless. At a national level 
there have been major developments for the fire and rescue sector in 
terms of new policies, legislation, reviews and guidance. Across Cheshire 
there has been the launch of a £5 million, Government-funded 
programme to join up public services, while the Service has also signed 
off new duty and shift systems affecting the majority of its firefighters. 
 

5 In addition, the outcomes of last month’s General and local elections have 
provided more clarity about the future direction and expectations on 
public services over the next few years. In particular, the new 
Government’s commitment to the role of Police and Crime 
Commissioners and better joint working between emergency services 
adds weight to the Authority’s approach of examining business cases for 
greater blue light collaboration (based on a Cheshire footprint). 
 

6 The strategy circulated with the agenda has been updated to reflect the 
political and legislative changes highlighted above and to take into 
account issues highlighted in the consultation report which was 
considered at the April meeting. These key themes included:  

• Maintaining the Cheshire ‘footprint’ for the future delivery of 
frontline services 

• Collaboration with Cheshire Police and other partners 

• Co-responding and preventative health services 

• Future funding of the Service 

• Options for the next emergency response review. 

7 On the last point, the strategy now makes specific reference to the need 
for the review to fully evaluate the impact of changes proposed by 
Cheshire and neighbouring fire and rescue services to any stations close 
to boundaries. This will include the potential for enhancing local 
emergency response agreements between neighbouring services and 
the use of new technology to mobilise the most appropriate resources.   
 

8 In addition, the publication has been updated to include the most up to 
date performance information, including verified data for the 2014-15 
financial year. The major improvements in fire safety and road safety over 
the life of the previous strategy and the positive trends over the last 
decade are highlighted in both the analysis and outcomes sections.  

 
Financial implications 
 
9 The strategy sets out the Authority’s overall approach in responding to 

the significant financial and service challenges it faces over the next five 
financial years. A simplified summary of the Medium Term Financial Plan 
is included in the strategy and has been updated to reflect the most up to 
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date information available. The costs associated with the printing of the 
strategy will be met from within existing departmental budgets. 
 

Legal implications 
 
10 The Fire and Rescue Service National Framework requires each fire and 

rescue authority to produce a publicly available Integrated Risk 
Management Plan.  The Five Year Strategy and Annual Action Plans, 
taken together, fulfil this requirement. 

 
Equality impact assessment  

 
11 The Authority’s consultation programmes are developed to reflect issues 

highlighted during a full Equality Impact Assessment (EIA) which was 
carried out into its consultation and engagement strategy.  All projects 
which are developed through the strategy over the next five years will 
have EIAs completed.  
 

12 Publication of the strategy will take into account issues highlighted during 
the preparation of the full EIA into the Corporate Communications 
Strategy 2012-15. 

CONTACT: Joanne Smith, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS:  
Planning for a Safer Cheshire 2015-20 
 


