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Summary 
 
1. The purpose of this paper is to present the Governance and Constitution 

Committee (GCC) with the summary findings of this year’s Corporate 
Governance audit carried out by RSM Tenon in March. 

 
2. This audit was an advisory piece of work focused on a review of the Cheshire 

Fire Authority’s Code of Corporate Governance Action Plan. The auditors 
have made some recommendations that will form the basis of a plan to 
update the Authority’s Local Code of Corporate Governance and to improve 
the process of maintaining it and reporting on it thereafter. 

 

Recommended: 
 
[1] that GCC note the internal auditors’ findings and recommendations and 

endorse the proposed actions set out in the attached Executive Summary 
(pages 7-10). 

  

Background 
 
3. In 2007 the Chartered Institute of Public Finance and Accounting (CIPFA) 

and the Society of Local Authority Chief Executives and Senior Managers 
(SOLACE) published a framework entitled Delivering Good Governance in 
Local Government (the Framework). 

 
4. This guidance document encouraged all local government bodies to measure 

their own governance arrangements against the principles set out in the 
Framework. The Cheshire Fire Authority followed the guidance and produced 
a Corporate Governance Action Plan that has been monitored regularly by 
what was then the Standards Committee. 
 

5. In March 2012 the Standards Committee signed off the Action Plan as having 
served its purpose as most aspects were showing good levels of compliance, 
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however, parts of it had become outdated and the relevance of progress 
updates to the principles of the Framework were questionable. In addition, it 
was anticipated that a revision of the Framework would be published later in 
2012. 
 

6. There has been no revised Framework published so a decision was made to 
review previous arrangements and refresh the Authority’s approach. In order 
to assist with this review, the planned internal audit of the Authority’s 
governance arrangements for 2012-13 was used to carry out an independent 
sense-check of the closed Action Plan and the associated monitoring and 
reporting processes. 

 
7. The Authority’s appointed auditors, RSM Tenon, undertook this work and 

produced a full audit report from which the attached Executive Summary is 
taken. This includes: 
 

• an overview of the scope of the audit and the approach taken; 

• the auditors’ conclusion based on the evidence seen during audits; 

• an actions table summarising the recommendations from the audit 
along with CFRS management comments. 
 

8. The officers named in the actions table part of the report (pages 7-10) will 
follow up on the internal audit recommendations in order to launch a new 
approach in time for reporting to GCC in October. 

 
Financial Implications 
 
9. This audit was carried out as part of the 2012-13 Internal Audit Plan which is 

funded from within existing budgets. There are no recommendations arising 
from this audit that carry additional financial implications. 

 

Legal Implications 
 
10. Adopting the good practice guidance set out in the CIPFA/SOLACE 

Framework facilitates the preparation of the Annual Governance Statement 
which is a statutory requirement under Regulation 4(3) of the Accounts and 
Audit (England) Regulations 2011. 

 

Equality & Diversity Implications 
 
11. There are no differential impacts on any particular section of the community 

arising from this report. 
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Environmental Implications 
 
12. There are no specific impacts on the environment arising from this report. 
 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
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Appendix: Internal Audit Report Executive Summary: Corporate Governance. 


