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SUBJECT  : ETHICS IN INDUCTION     
_____________________________________________________________ 
 

Purpose of Report 
 
1. To inform Members about recent research carried out by the Committee 

on Standards in Public Life (CSPL).   
 
 To allow Members to consider the induction arrangements for new 

Members of the Fire Authority. 
 

Recommended:  That Members 
 

1] Note the report; 
 
 2] Consider whether they wish officers to carry out local research into 

induction arrangements with a view to informing the Authority’s 
approach to the induction of those Members newly appointed to 
the Authority.  

 

Background 
 
3. The CSPL continues to carry out its work and has wide terms of 

reference: 
 
To examine current concerns about standards of conduct of all holders of 
public office, including arrangements relating to financial and commercial 
activities and make recommendations as to any changes in present 
arrangements which might be required to ensure the highest standards of 
propriety in public life and to review issues in relation to the funding of 
political parties and to make recommendations at to any changes in 
present arrangements. 

 
4 The CSPL fulfils this role partly through its formal inquiries and reviews.  

In addition, it routinely monitors and considers issues and concerns 
relating to standards in public life, tracks public perception of standards of 
conduct by public office holders and seeks to promote the Seven 
Principles of Public Life.  It contributes to public policy development 
through meetings, seminars, speaking engagements and by responding 
to consultation papers on relevant issues. 
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5 In the CSPL’s Annual Report for 2013-14 it provided a short commentary 
on local government standards.  An extract from this section of the 
Annual Report is reproduced in Appendix 1 to this report. 

 
6. Members will see that paragraphs 43 to 45 of the Annual Report indicate 

that the CSPL continues to be concerned about the standards regime 
introduced as a result of the Localism Act 2011.  However, the CSPL 
appears to be encouraged about induction and training following a survey 
conducted as part of its research for its Ethics in Practice: Promoting 
Ethical Conduct in Public Life (Ethics Report) (see paragraphs 46 to 48 of 
the Annual Report). 

 
7. The CSPL’s Ethics Report contains a chapter concerned with ‘Ethics in 

Induction’.  Extracts from the Ethics Report are reproduced in Appendix 2 
to this report.  Members will see that paragraph 2.6 of the Ethics Report 
sets out the basic requirements that the CSPL expects in relation to 
ethics during induction.   

 
8. The Ethics Report goes on to consider the issue in more depth and 

concludes by re-stating the need for ‘leadership’ if ethical standards are 
to be properly embedded.  Members will see that Chapter 4 of the Ethics 
Report is reproduced in Appendix 3 to this report. 

 
9. Finally, in order to complete the background to this item a copy of the 

survey utilised by the CSPL is reproduced in Appendix 4 to this report. 
 

Information 
 
10. Members of the Fire Authority are provided with an induction when they 

are appointed.  However, there is an assumption that Members have 
already had relevant induction and/or training about ethical issues (given 
that those appointed to the Fire Authority are normally well-experienced). 
Whilst new Members are provided with a copy of the Members’ Code of 
Conduct, ethics is not dealt with during the Fire Authority’s induction in 
the way envisaged by the CSPL. 

 
11. It is possible that there will be a number of new Members of the Fire 

Authority after the elections in May.  Accordingly, it seems to be an 
opportune time to define what we believe to be acceptable induction 
arrangements insofar as ethical issues are concerned.  This may be 
delivered to Members at their respective constituent authority or/and here 
at the Fire Authority. 

 
12. Rather than rely upon perception officers wonder whether Members feel 

that it would be worthwhile seeking the views of all current Fire Authority 
Members and the Monitoring Officers of the respective constituent 
authorities.  The questions used by CSPL in its survey would be a 
suitable starting point. 

 
13. Upon receipt of the responses a further report would then be presented to 

this Committee.  
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Financial Implications 
 
16. At this point there are no financial implications.  The budget allocated for 

Member training should be sufficient to cover any ethical training needs 
identified. 

 
Legal Implications 
 
17. The Fire Authority has complied with the requirements in the Localism 

Act 2011 and has developed a Members’ Code of Conduct that is more 
comprehensive than many others.  However, it should strive to ensure 
that ethical issues are properly promoted and that suitable induction and 
training is delivered. 

 
Equality and Diversity Implications 
 
18. There are no equality and diversity implications. 
 

Environmental Implications 
 
19. There are no environmental implications. 
 
 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
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