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  APPLICATION PACK 
 
 
Dear Applicant 
 
APPOINTMENT OF INDEPENDENT (NON-ELECTED) MEMBERS 
 
Thank you for your interest in pursuing the role of Independent (non-elected) 
Member for Cheshire Fire Authority. 
 
This document contains the following sections:- 
 
1. Background Information about:- 
 

a) Cheshire Fire and Rescue Service;  
   
b) Cheshire Fire Authority; 
 
c) Relevant Committees   

 

  
2. Description of the Appointment Process. 
 
3. Outline of Skills and Role Description and Selection Criteria. 
 
4. Allowances  
 
5. Application Form. 
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1. Background Information 
 
a. Cheshire Fire and Rescue Service 
 Please see attached Annex 1. 
 
b. Cheshire Fire Authority 
 Please see attached Annex 2. 
   
c. Relevant Committees 
 Governance and Constitution Committee  
 The Independent (non-elected) Members will be appointed to the Governance 

and Constitution Committee that oversees Standards issues and its Terms of 
Reference are set out in the attached Annex 3.     

 
 In addition one independent member will be appointed to the Performance 

and Overview Committee, which is the Authority’s scrutiny committee and one 
will be appointed to the Member Training and Development Group which is a 
cross-party working group which oversees Member Development.  Terms of 
Reference for these committees are also attached at Annex 3. 

   
2. Description of the Process 
 
 Cheshire Fire Authority wishes to appoint two Independent (Non-elected) 

Members for a term of office of four years.   
 
 Applications will be ranked and successful applicants will be invited to an 

interview (conducted by a Member Panel).   
  
 
3. Outline of Skills, Person Specification and Selection Criteria 
 
 Annex 4 provides information about the role and the skills that an Independent 

(non-elected) Member will require.  It also sets out the selection criteria that 
will be used and the eligibility criteria that applies to this role.  The Annex is 
intended to explain to potential applicants what kind of individuals Cheshire 
Fire Authority is seeking to appoint.  

 
 Please review the eligibility criteria to ensure that you are eligible to apply for 

the position. 
 
4. Allowances 
 
 The Independent (non-elected) Members currently receive an allowance of 

£1,194.72 plus travel expenses.  The allowance is revised and uplifted 
annually as part of the Members Allowance Scheme.  A more comprehensive 
review of the allowances is scheduled to commence in Autumn 2016 which 
may affect the allowances paid.  

 
 
 
5. Application Form 
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 The Application form is attached as Annex 5.  This should be completed either 

electronically and submitted to joanne.smith@cheshirefire.gov.uk or in hard 
copy using black ink and returned to Joanne Smith, Democratic Services 
Manager, Cheshire Fire and Rescue Service, Headquarters, Winsford, 
Cheshire, CW7 2FQ. 

 
 The closing date for the return of the application form is 5pm on Friday 29th 
 April 2016. 
 
 Applicants should consider the information in Annex 4 and comment upon 
 their experience and suitability by reference to the requirements in the Outline 
 of Skills and Role Description and specifically taking into account the 
 Selection Criteria.  
 
 Applicants are asked to supply details of two referees who are able to provide 
 a character reference. 
 
 Applicants are also asked to indicate if they have any ‘interests’ which may 
 cause there to be concerns about their ‘independence’. 
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Annex 1  
 
Cheshire Fire and Rescue Service has a long and proud tradition for innovation and 
taking a lead on both the safety of the communities it serves and the people it 
employs.  Our vision is ‘a Cheshire where there are no preventable deaths, injuries 
and damage from fires and other emergencies’ and our mission ‘is to help create safer 
communities, to rescue people and protect economic, environmental and community 
interests’.   

 
The Service is led by the Chief Fire Officer and the Service Management Team and 
provides a 24 hour service to emergency incidents to just over 1 million people 
across the four unitary council areas of: 

•••• Halton  

•••• Warrington  

•••• Cheshire East  

•••• Cheshire West and Chester  
 

 The Service responds to all emergency calls from the public for assistance.  Many emergency 
calls however are not to fires, but to incidents where members of the community are trapped 
in vehicles following road traffic collisions, trapped in machinery, or trapped in less life 
threatening circumstances as well as being called to chemical spillages and toxic emissions.  
The Service is also required to deal with many other domestic situations, such as flooding, 
storm damage, people unable to gain access to premises, animals in distress etc.  Currently, 
approximately 15,105 emergency calls are received each year, 2,665 of which relate to 
property fires, 7,288 to other incidents and 4,778 to false alarms, including unfortunately 374 
malicious calls. 

 
Cheshire Fire & Rescue Service operates: 

•••• 25 Fire Stations (9 whole-time fire stations, 5 day-crewed stations and 
11 on call stations) 

•••• 4 Fire Prevention Centres 

•••• 3 Fire Protection Offices  

•••• A Headquarters (at Winsford) and Incident Command Training Suite   
 
The Service also provides community safety advice, which helps to reduce risks and 
to improve community and public safety and business safety and safety at work. 

 
Our staff are employed in the full range of operational fire-fighters, professional, 
specialist, technical, administrative and manual roles.  The overall establishment 
totals 897 and employees are deployed as follows:- 
 

•••• Uniformed Staff : 
- Whole-time Firefighters  312 
- On Call 237 
- Day Crewing 55 
- Nucleus  Staffing 41 

 

•••• Non-Uniformed Staff                                                          239 
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Cheshire Fire Authority is committed to ensuring its LGBT staff and volunteers feel 
fully supported and are able to be themselves at work. This is achieved through a 
staff LGBT Champion, an elected Member Champion for Equality and Diversity and 
the Chief Fire Officer, as Chair of the Service’s Equality Task Group, who provide 
leadership and a focus for LGBT issues.  
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Annex 2 : Cheshire Fire Authority  

Political Structure 2015-16 

Cheshire Fire Authority is made up of 23 elected Members appointed by Cheshire 
West and Chester (7) Cheshire East (8) Halton (3) and Warrington (5).  The current 
political composition of the Fire Authority is Conservative (8), Labour (13) and 
Democrats (2).  There are currently three Independent (non-elected) Members. 
 
The Fire Authority is the publicly accountable body which manages the Fire and 
Rescue Service on behalf of the communities of Cheshire East; Cheshire West and 
Chester; Halton and Warrington.  The Chief Fire Officer is the head of paid service 
and is responsible to the Fire Authority for all aspects of its operational management. 

 
Committee Structure 
The main Committees of the Authority are as follows: 
 
Fire Authority  
All 23 Members attend the full Fire Authority meetings. 
The Authority’s role is to: 

• Set the annual Budget 

• Agree the staffing, vehicle and other resources needed to deliver an efficient 
service  

• Approve the Service’s key statutory and non-statutory plans, policies and 
strategies  

• Approve the composition of the Committees, Sub-Committees, Advisory 
Groups and Task Groups of the Authority 

 
Policy Committee 
The Policy Committee comprises of 10 Members of the Authority and is responsible 
for most of the day to day decisions of the Authority. 
The main roles and responsibilities of this Committee are: 

• Approval and advice on Policy Development 

• Development, management and review of Policy Documents 

• Responding to consultations published by Government 

• Consideration of Regional Plans and Strategies  

• Approving and monitoring partnership arrangements 
 
Governance and Constitution (formally Standards) Committee 
The Governance and Constitution Committee comprises of 6 Members of the 
Authority and 3 Independent members of the public. 
The main roles and responsibilities of this Committee are: 

• Promoting high standards of ethical behaviour across the Authority 

• Monitors the Corporate Complaints, Compliments and Comments Scheme 

• Monitors Members attendance 

• Dealing with complaints about breaches to the Members’ Code of Conduct 
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Performance and Overview Committee 
The Performance and Overview Committee comprises of 7 Members of the Authority 
and 1 Independent member of the public. 
The main roles and responsibilities of this Committee are: 

• Scrutinising, monitoring and reviewing Service Performance 

• Scrutinising the decisions made by Policy Committee 
 
There are a number of other bodies within the Political Structure including: 
 

• Joint Consultative Committee 

• Brigade Manager’s Pay & Performance Committee 

• Business Continuity Committee 

• Member Training & Development Group 

• Risk Management Board  

• Member Champions 
 
More detailed information on the various Committees, Groups and Organisations is 
contained in the Fire Authority’s Constitution. 
 

Fire Authority Constitution 

The Fire Authority’s Constitution provides guidance on Members roles and 
responsibilities, legal considerations, corporate governance, probity and financial 
and contractual obligations.  The Constitution shows how the Authority operates and 
confirms the procedures to be followed.   

 
A full copy of the Constitution together with more detailed information on the Fire 
Authority can be accessed via the Services website www.cheshirefire.gov.uk 
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Annex 3 
 
Governance and Constitution Committee – Terms of Reference  
 
The Committee will: 
 
1 Discharge the requirements of Chapter 7 of Localism Act 2011 

2 Assist the Fire Authority in the promotion and maintenance of high standards 

3 Recommend the Members’ Code of Conduct to the Fire Authority (and 

updates/amendments) 

4 Secure applications for the role of Independent Person and make 

recommendations to the Fire Authority 

5 Manage the relationship with the Independent Persons 

6 Consider requests for dispensations and grant them (where appropriate) 

7 Ensure delivery of training for Members on standards issues 

8 Issue advice to Members on standards issues 

9 Approve the format of the register of Members’ interests and monitor 

completion 

10 Agree arrangements for investigation and decision-making in relation to 

allegations of breaches of the Members’ code of conduct 

11 Monitor Member attendance and recommend action to the Fire Authority 

12 Arrange for the review of Members’ allowances and recommend to the Fire 

Authority 

13 Secure appropriate corporate governance arrangements and monitor them 

14 Monitor compliments and complaints (including ombudsman matters) 

15 Review Fire Authority’s constitution and make recommendations to Fire 

Authority 

16 Provide support to the Monitoring Officer and Section 151 Officer (Local 

Government Act 1972) 

17 Consider and act upon developments related to standards in its broadest 

sense 

18 Agree any indemnity afforded to Members and/or officers 

19 Settle the terms of any Member/officer protocol 

20 Monitor the effectiveness of Member/officer relationships 

21 Consider matters referred by Policy Committee, or Performance and 

Overview Committee 

22 Settle the strategy for audit arrangements and carry out high level monitoring 

of the effectiveness of those arrangements 

23 Determine the Authority’s approach to the transparency agenda and monitor 

compliance with information-related legislative requirements 
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Performance and Overview Committee – Terms of Reference 
 
The Performance and Overview Committee: 
 
1. Assists the Authority (and Policy Committee) in the development, review and 

monitoring of plans (e.g. Integrated Risk Management Plan), strategies and 
policies (e.g. Health and Safety Management Policy, receiving the Annual 
Health and Safety report), making recommendations and offering advice, as 
appropriate. 

 
2. Monitors performance (financial and non-financial) with a view to securing 

efficiency, effectiveness and value for money, making recommendations and 
offering advice, as appropriate. 

 
3. Reviews the implementation of decisions by the Authority (and Policy 

Committee), making recommendations and offering advice, as appropriate. 
 
4. Monitors delivery of the Authority’s programmes and projects, making 

recommendations and offering advice, as appropriate. 
 
5. Monitors progress against the internal audit plan and recommendations from 

internal audits, making recommendations and offering advice, as appropriate. 
 
6. Monitors arrangements with third parties, e.g. partners and contractors, 

making recommendations and offering advice, as appropriate. 
 
7. Refers matters to the Authority (and/or Policy Committee) for 

consideration/determination when it believes that matters should be brought 
to its/their attention. 

 
 
Member Training and Development Group – Terms of Reference 
 
1. To advise on the development, monitoring and evaluation of a Member 

Training and Development Programme to ensure that Members’ training 
needs are being met. 

 
2. To develop, monitor and review the Member Development Strategy and 

ensure that the Member Development Programme is developed in line with 
the strategy and to meet individual member development needs. 
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Annex 4    
Independent (non-elected) Member   
Person Specification 
 

1. To be a person of good standing in the area covered by Cheshire Fire Authority 

with a residential or business or employment link within the area and preferably 

with some experience of governance or ethical standards in local government 

or a public body or experience in the discharge of regulatory, legal, or judicial 

functions. 

 
2. To demonstrate a keen interest in promoting high ethical standards in local 

government. 

 
3. To have the ability to act in an advisory capacity and as a critical friend to both 

elected Members and senior officers of the Authority without compromising their 

personal independence. 

 
4. To have the ability to question, probe and seek clarification on complex issues.  

 
5. To be able to absorb key information and demonstrate good team work abilities. 

 

Skills and Selection Criteria 

The following points describe the kind of person and their experience, skills and 
competencies against which applications will be measured: 
 
Ideally an Independent (non-elected) Member will have all of the following: 
 

• good standing and personal integrity 

• desire to serve the local community and uphold local democracy  

• appreciation of the importance of acting ethically  

• objectivity, independence and impartiality 

• knowledge of local government, elected members’ role and the political 

context 

• appreciation of the importance of confidentiality 

• ability to assimilate and absorb complex information 

• sound questioning and decision making skills 

• good judgement 

• excellent communication skills 
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Eligibility Criteria: 
 

[1] Must not have been a Member or Officer of the Fire and Rescue Service or 
 one of the Constituent Authorities in the past 5 years;  
 
[2] Must not be a relative or close associate (as defined in the Authority’s code of 
 conduct) of a Member or Officer of the service; 
 

[3] Must not have been registered bankrupt within the past 5 years;  

 

[4]       Will not be a member of any political party or have a public profile in relation 
 to political activities; 

 

[5] Will not have disclosed to the Fire Authority any matter in his/her background 
 which, if it became public, might reduce public confidence in the appointment. 

 

Note: Applicants are required to declare unspent criminal convictions.  These will 
 not necessarily be a bar to a person becoming an independent (non elected) 
 member but will be taken into account when considering a persons suitability 
 for the role. 
 


