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REVIEW OF MEMBERS’ ALLOWANCE SCHEME 2013 
 

INDEPENDENT REMUNERATION PANEL 
DRAFT RECOMMENDATIONS  

 
1. INTRODUCTION 
 

An Independent Remuneration Panel (IRP) was appointed to conduct a 
comprehensive review of Cheshire Fire Authority’s Scheme of Members’ 
Allowances.   Membership of the Panel consisted of a representative from 
each of the constituent authorities’ IRPs.  
 
The IRP met on a number of occasions and followed a methodology for 
conducting the review which it agreed at its first meeting held on 26 October 
2012. 

 
2. EVIDENCE CONSIDERED 

 
 Panel members were provided with a number of documents to assist them in 
 their deliberations: 
 

a) Roles/Responsibilities of Fire Authority Members (including details of 
additional duties attached to specific roles) 

b) Members’ attendance 
c) Roles and Responsibilities of Independent Members and Independent 

Persons 
d) Research from previous review in 2009/10 
e) Copies of the four constituent Authorities’ schemes  
f) Comparative Data with the Fire Authority’s Audit Family Group  
g) Results of Members’ Survey 

 
 
3. REVIEW OF CURRENT SCHEME OF MEMBERS ALLOWANCES 

 
Following discussions about the information received on Members roles and 
responsibilities and the comparative data received from the Family Group, the 
following draft recommendations were agreed: 
 

  
3.1 SCHEME OF MEMBERS ALLOWANCES 2013/14 
 

The Panel felt that it would be appropriate to deliver what would effectively be 
interim recommendations about the scheme (covering the year 2013/14) with 
a view to reconvening to complete its work and produce further 
recommendations for 2014/15 and beyond.   
 
The Panel noted that further information about new and changed roles (e.g. 
Independent Persons) would be available if it was reconvened to conclude its  
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review in the autumn of 2013.  There were 3 new members on the Panel and 
these members felt that they had not had enough time to carry out a 
comprehensive review of the scheme. They required more in-depth 
information regarding the operation of the Fire Authority to make more 
informed decisions regarding some of the allowances. 
       
The Panel only felt able to make recommendations for 2013/14.   
 
RECOMMENDATION  
[1] That the revisions to the Scheme of Members Allowances 
 proposed (see Appendix 3 to the report) be applied for 2013/14; 
 and 
[2] That the Panel reconvene in autumn 2013 with a view to 

completing its review and making recommendations for 2014/15 
and beyond. 

  
 

3.2 Basic Allowance - £3,951 
The basic allowance paid to Members was above average in comparison with 
other Fire Authorities in its Family Audit Group (£2,754). The results of the 
Member survey were inconclusive, when asked ‘Do you consider the current 
level of the basic allowance £3,951, irrespective of any special responsibility 
allowances you may receive, is a fair level of remuneration in relation to the 
degree of responsibility you have in connection with the Fire Authority?’  19 
Members responded to the Survey with 9 Members agreeing that the current 
level was fair, 8 Members disagreeing and 2 Members not expressing a view. 
 
RECOMMENDATION: No Change 

 
3.3 Special Responsibility Allowances (SRAs) 

 
Chair – currently £12,998  
The Panel considered the information provided on the role of the Chair of the 
Authority which included acting as the civic head of the Authority.  Information 
was also provided on the number of Regional and National bodies that the 
Chair was appointed to and the significant attendance requirements were 
noted, which appeared to be increasing.  The Chair’s allowance was currently 
in line with average in the Authority’s audit family group (£12,966) although it 
was the lowest of the North West Fire Authorities.  
 
RECOMMENDATION:  No Change 
 
Deputy Chair – currently £5,199 
The Panel considered the information provided on the Deputy Chair’s role and 
it was noted that the workload associated with this role may increase as a 
consequence of the workload of the Chair.  The SRA was currently below the 
average of the Authority’s family group (£6,881) and was also the lowest of 
the North West Fire Authorities.  
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The Panel felt that this allowance should be increased to bring it in line with 
the average for similar Fire Authorities and the increased workload as a result 
of the Chair’s role at the Regional and National level. It was proposed that the 
allowance be increased to 50% of the Chair’s allowance. 
 
RECOMMENDATION:   
That the Deputy Chair’s Allowance be increased to £6,500  
 

 Performance & Overview Chair – currently £2,600  
 The Panel considered the information provided and agreed that no change be 

made to this allowance at the present time. 
  
 RECOMMENDATION:  No Change 
 
 Governance and Constitution Chair – currently £1,097  
 The Panel considered the comparative data and the role description provided 

for this role and the Head of Legal and Democratic Services provided an 
update on the changes to the standards regime and its potential affect on the 
work of the Committee.  He explained that the implications of the changes to 
the responsibilities of this Committee were not yet clear.  However, he did not 
anticipated that the role of Chair would be as significant as the role of the 
Performance and Overview Committee Chair.  The Panel acknowledged that 
although this role was not in line with that of the Performance and Overview 
Chair it was a more significant role than that of the Authority’s independent 
members whose allowance was greater than the current allowance paid to the 
Chair of the Governance and Constitution Committee.  It was proposed that 
the allowance be increased up to £1,500 for 2013-14 and reviewed for 2014-
15 when there would be more clarity on what the role would entail.  

 
 RECOMMENDATION:   

That the allowance for the Chair of the Governance and Constitution 
Committee be increased to £1,500   

 
 Independent (non-elected) members – currently £1,157  
 The Head of Legal and Democratic Services had explained the changes to 

the role of independent members and that this was now an advisory role.  The 
Panel noted the fact that the value of the role of independent members was 
recognised by the Authority as a wider role than just advising on standards 
issues and that Independent Members were also involved in the Performance 
and Overview function and Member training.  The Panel felt that the current 
allowance should remain at present and be reviewed as part of the wider 
review taking place once the new standards regime was embedded. 

  
 RECOMMENDATION:  No Change 
   
 Independent Persons – New   
 This role was also covered as part of the discussion on the changes in roles 

and responsibilities due to the introduction of a new standards regime.  It was 
noted that the Independent Persons had now been appointed and information 
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was provided on what other Local Authorities and Fire Authorities were paying 
by way of allowances.  The Head of Legal and Democratic Services explained 
that members of the Governance and Constitution Committee had expressed 
the view that a retainer should be paid. The majority of authorities for which 
figures had been obtained were paying either expenses or expenses together 
with a nominal amount per meeting attended.   The Panel proposed that the 
Authority should pay expenses together with a set amount per meeting and 
that this be reviewed after 12 months of operation. 

 
 RECOMMENDATION:   
 That Independent Persons receive £35 per meeting attended and re-

imbursement of expenses incurred (travel/subsistence).  
 
 Business Continuity Leads (Group Leaders and Lead Members) – 

currently £1,000 
 The Panel discussed the information provided on these roles and a discussion 

was held on how these roles had evolved.  The Panel felt that further clarity 
on what these roles provided was required as the Lead Member role had only 
been introduced in January 2012. 

 
It was recommended that this allowance remain the same at present as this 
role would be reviewed next year when there would be more clarity on the 
extent of the roles and responsibilities of Lead Members and the impact of the 
role.  It was also noted that a Member could be appointed and receive an 
allowance as both Group Leader and Lead Member and the Panel felt that 
this should be addressed.  

 
 RECOMMENDATION:  
 No Change 
 
 Member Champions (incl. Chair of MTDG/Risk Management Board 

Members) – currently £500 
The Panel reviewed the information provided and it was noted that, although 

 this was a relatively small sum, some of the Member Champion roles included 
 attendance at a number of meetings throughout the year and some were 
 more ad-hoc. It was also noted that some Members had been appointed as 
 Member Champion in more than one area and received an allowance for each 
 appointment and the Panel felt that this should  be addressed.  
   
 RECOMMENDATION:   
 No Change 
 
 Payment of Special Responsibility Allowances 
 Following the review of SRAs the Panel wished to address whether it was 

appropriate for Members to receive more than one SRA.  They noted that the 
constituent authorities all included a limitation in their members’ allowance 
schemes so that a Member could only receive one SRA and if they were 
appointed to more than one role they would receive the highest of the SRAs. 
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The Panel recommended that the Fire Authority scheme should include this 
control to ensure that the scheme is fair and equitable. 

 
 RECOMMENDATION: 
 That only one SRA shall be paid to an individual Member.  Where a 

Member holds two or more positions which attract an SRA only the 
highest amount will be paid. 

 
3.4 Regional Appointments 
 
 North West Regional Partnership Board  – currently £2,600 if appointed 

Chair and £1,500 for Membership 
Information was provided for the Panel on this role and how it had altered 
since the changes to the Government’s regional agenda.   It was also noted 
that both Greater Manchester and Merseyside Fire Authorities no longer paid 
an allowance for Members on the Partnership Board and Lancashire Fire 
Authority paid £1,160.   
 
The Panel felt that the allowance should be reduced at the present time and 
proposed that the amount of remuneration paid should be in line with the sum 
paid by Lancashire with no ‘uplift’ if a Cheshire Fire Authority Member was 
appointed as Chair.  
 

 RECOMMENDATION:   
 That the remuneration for Members on the North West Regional 

Partnership Board be reduced to £1,160 and the additional remuneration 
for a Member if they are appointed as Chair of the Board be removed. 

  
 North West Fire Control Ltd:  Board of Directors – No remuneration 
 The Head of Legal and Democratic Services provided further information on 

the role of the Members who were elected onto the Board of Directors.  He 
explained that this role could become more involved over the coming year as 
the company readied itself to take over responsibility for dealing with 
emergency calls and mobilisation of resources.   

 
 The Panel noted the information and it was also noted that none of the four 

Fire Authorities who owned the company paid an allowance to its elected 
Members to sit on the Board.  They recommended that there be no change to 
the allowances for 2013/14 but that the position be reviewed. 

  
 RECOMMENDATION:   
 No change – no allowance paid  
  
3.5 Travel Allowance 
 These are adjusted in line with the NJC rates.  Members are also able to have 

the 45p rate without being concerned with taxation issues. 
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 RECOMMENDATION: That the NJC scheme for Travel Allowance and the 
option to receive payment of the tax-free rate per mile (currently 45p) be 
retained. 

 
3.6 Subsistence Allowance 
 Panel members were informed that as a general rule Members were provided 

with meals/refreshments at meetings and accommodation was booked 
centrally by Democratic Services.  It was also noted that the majority of 
Members who responded to the questionnaire did not have any firm views on 
this allowance and therefore the Panel concluded the current allowance be 
retained.  A  Panel member did raise a query on whether the rates for hotels 
in London were sufficient.  The Democratic Service Manager explained that   
as the accommodation was booked centrally any increases would be picked 
up through this system and not paid by individual Members. 

 
 RECOMMENDATION: That the current Subsistence Allowances be 

retained and arrangements for central booking of accommodation, rail 
tickets etc continue.  

 
3.7 Dependants’ Carers’ Allowance  

A number of Members had commented (in the Member Survey) that a 
provision should be included in the scheme for a child care/carer allowance to 
cover costs. The Panel were supportive of introducing an allowance for 
dependants’ carers’ costs and childcare costs to ensure that the Fire Authority 
was in line with the local authorities on this support.  Further work on the 
appropriate levels was being undertaken. 
 
The Panel discussed the various allowances that were paid by the Audit 
Family Group and also the four constituent Authorities.   It was felt that the 
rates used by the constituent Authorities were the most relevant to the Fire 
Authority in this instance and that a maximum amount per hour and per month 
would be necessary.  
 
RECOMMENDATION: 
That a childcare allowance and dependants’ carers’ allowance be paid 
up to a maximum per hour of £10.61 (15 hours maximum per month)  
 

3.8 Setting the Index 
 The Panel discussed the results of the Members’ Survey regarding the index 

to be used and it was noted that the majority of Members agreed with the 
proposal to use NJC rates rather than the RPI(x) that had been used 
previously.  No Members disagreed with the proposal although one Member 
did not indicate a response and it was also noted that Members had declined 
to take the RPI(x) as the annual inflationary increase over the last three years 
as they did not feel it was appropriate in the current economic climate. The 
majority of Local Authorities and Fire Authorities that used an index were now 
using the NJC rates and it was agreed that this should be adopted as the 
index. 
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 RECOMMENDATION: That the NJC rates (Green book, i.e. that which 
applies to the majority of office-based staff) was the appropriate index to 
be applied annually to the Fire Authority’s Basic, Special Responsibility 
and independent (non-elected) members Allowances. 

 
3.9 Application of the Revised Scheme 
  
 RECOMMENDATION: That, if approved, the revised allowances scheme 

apply from 1 April 2013. 
  
3.10 Other Matters for consideration 
 
 The Panel discussed the comments/suggestions made by Members.  A 

couple of comments had been made regarding recognition of travelling time to 
meetings.  The Panel felt that Members were compensated for travel to 
meetings as they were entitled to claim a travel allowance based on their 
mileage to and from meetings. 

 
 

********* 


